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ARTICLE FOR « PROSPER »

MICROINSURANCE

· MALI (under a partnership with SOCODEVI)

Creation of a health mutual insurance company, MUSARS, in the Sikasso region located in the south of the country.

The unique feature of this project is its regional scope, as opposed to a local focus, which will facilitate achieving a critical mass, that is, the adequate number of insured (or beneficiaries) to warrant the sustainability and autonomy of this mutual company.

The Sikasso region offered a number of advantages for the implementation of this project:

· a relatively comfortable standard of living, thanks to cotton cropping in the area;

· the presence of a dozen small local health mutual insurance companies (which are likely to participate in the project);

· the existence of Kafo Jiginew, a micro-financing cooperative which is well-established in the area and willing to support the project (through the availability of local premises and accounting management services);

· existing community-based health centres offering basic healthcare facilities;

· a significant population base, sufficient to ensure the demographic feasibility of the project.

Feasibility Study

The feasibility study lasted two years and was implemented with the support of SSQ (Quebec) actuaries.

Further support and advice was provided by FNMF (France), which had already carried out other projects in Mali, and UTM, the Technical Union of Mutuality in Mali, which is very active throughout the country.

Objectives

· The financial break even point  is to be reached by 31 March, 2012, with 10,000 members and 50,000 beneficiaries

· Organisation of the company around a democratic and participative management structure reflecting the values of mutuality

· Health insurance coverage responding to policyholder needs

Current Status

The constitutional general assembly was held on 24 March, 2007 and was attended by 150 people.  Elections were held for the nine members of the Board of Directors as well as the Control Committee (three members).

· INDIA

Creation of a community-based health mutual insurance company in Pune (Southwest of Mumbai)

MACIF is involved in this project initiated by a French NGO, Inter-Aide (www.interaide.org), founded in 1980.

The Project in General

Improving the standard of living for slum populations in Pune, through the development of four main priorities:

· loan-based micro-financing;

· family support through specific actions aimed at promoting improved school attendance, sanitary conditions and health;

· administrative support through the availability of « administrative specialists » from local NGOs ;

· micro-insurance through a community-based health mutual insurance company.

The Micro-insurance Project

· Providing accessible healthcare, with a full-time medical practitioner supported by a network of local professionals and no need to pay up front for services received

· Prevention campaigns

· Premiums :  currently a set flat rate (1€ per person per year) – under consideration:  a sliding scale for premiums in terms of income brackets

· Participative management :  creation of various committees aimed at involving members in the decision-making process

· Development: partnerships and communication with local political institutions in order to promote the implementation of a compulsory health scheme model

Current Situation

Two health mutuals are currently running and include 21,000 beneficiaries.  The objective of 50,000 beneficiaries is to be reached by 01 January 2009.  MACIF is involved both financially and through technical support services.








