Annex E : Communication plan and visibility
An important factor in the success of the project will be its ability to mobilise a wide range of actors with different roles and interests but whose interventions must be coherent and coordinated within a single national social protection system. Faced with the challenges identified by the project, simple information and awareness-raising actions are not enough; the communication strategy will use social marketing techniques in order to build a strategy of mobilization and involvement of all stakeholders. This strategy will have to identify for each actor, according to his role within the social protection architecture, what are the messages in order to lead him to get positively involved in the process of national dialogue and the construction of appropriate technical and financial mechanisms.

1. Objectives 
Objectifs de communication
The overall objective of the communication strategy is to involve all stakeholders in the national dialogue process supported by the project with a view to building a national sustainable social protection floor. 
Two main target groups are identified, with specific objectives:
· Stakeholders in the national dialogue (governance and technical institutions, social partners, civil society) for whom the communication will aim to : 
· Mobilize all stakeholders for a dynamic and inclusive national dialogue,
· Accompany a change,
· Gain support at the highest level,
· Assist in decision making. 
· Inform on the progress of the project. 

· Beneficiaries of social protection schemes and programmes :
· To enhance the readability and visibility of social protection schemes and programmes,
· Promote adherence to these plans and programs
· The overall objective of the communication strategy is to involve all stakeholders in the national dialogue process supported by the project with a view to building a national sustainable social protection floor. 
Target groups and key messages
· Governance institutions: Government, Parliament, High Economic and Social Council, High Council for Social Dialogue, territorial authorities; National Council for Social Protection, etc.
These actors will have to support the national dialogue, in particular by developing a favourable context and arbitrating discussions. At the end of this dialogue, they will have to commit themselves to implementing the reforms identified. In this sense, the key messages will focus on the contribution of a social protection floor to strengthening the visibility of public action and achieving SDGs.
· Technical institutions : technical ministries, social security systems (CARFO, CNSS, CNAMU), workers' and employers' organisations, non-governmental organisations, mutual health insurance organisations, professional organisations, technical and financial partners, municipalities, etc
An important challenge in strengthening and extending social protection in Burkina Faso is the coordination and synergy of the interventions of these actors. The project will have to lead these actors to participate actively in the national dialogue and agree to be part of a coherent and coordinated social protection architecture and to accept the changes brought about by the reforms identified. The key messages will focus on the benefits that each technical actor can derive from a social protection floor in terms of strengthening and visibility of their actions and services.
· Beneficiaries: social protection schemes and programmes through professional organizations, community-based organizations and other community media.
Employers' and workers' organisations will be closely involved in the development of the project and in the communication activities towards their members so that the latter benefit from a better understanding and knowledge of social protection schemes and their rights and obligations.
Professional and community-based organizations will also be involved in order to mobilize households in the informal economy. It will also promote better understanding and knowledge of the schemes and programmes available and motivate their membership. 
For these beneficiaries, the key messages will focus on the benefits of a protection floor in terms of productivity and social peace in enterprises as well as protection against social risks.

2. Activities
Communication supports and channels
The materials are diverse and adapted to the different target groups, some of which are listed in the matrix below. The matrix will be completed following the completion of the overall review of the national social protection system, which will provide a better understanding of the various stakeholders.
With regard to visibility and in order to better highlight the impact of the project, UNICEF and ILO will implement communication and visibility activities to synthesize the results achieved. UNICEF and ILO will ensure that the results are documented and that EU support is visible through the tools and resources available to the Regional Office, in particular by maximizing the use of online platforms (social networks and website) and, to the extent possible, institutional (website and global accounts on social networks) in order to multiply the messages at several levels.
In particular, visual communication products (photo) covering the main components of the project will be developed, illustrating written content (e.g. press release, HIS, expert interviews). The project will prepare one video about real life stories that were positively impacted by the project. These products can be disseminated through several national information platforms and media (websites, partner media). 
All technical documents, reports, studies and working notes will systematically show the logo of the European Union, as well as those of the ILO and UNICEF and the name of the project. Graphics and disclaimers will be based on the European Union's guidelines and recommendations on communication and visibility.
Where possible and appropriate, beneficiaries will be invited, with special attention to women and younger people, to share their experiences and general knowledge of the EU-funded programme through filmed exchange sessions. Visual material may also be developed (in print or digital format) for physical visibility as close as possible to the beneficiary communities.

Activities, tentative calendar and budget breakdown 
	Target groups
	Activities
	2020
	2021
	2022
	Budget

	
	
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	ILO
	UNICEF
	Total

	Governance institutions 
	National dialogue sessions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,000
	2,000

	
	Argument for an increase in public social protection financing 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	Technical notes et documents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	National dialogue capitalisation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Recommendations for a new national social protection policy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	Good practices capitalisation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000 
	6,000

	
	Social protection database
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         2,000 
	 
	2,000

	Technical institutions 
	National dialogue sessions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,000 
	2,000

	
	Technical notes et documents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	Capacity building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000 
	4,000

	
	Support and strengthening of local actors (health mutual funds, communal social services, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         1,000 
	3,000 
	4,000

	Beneficiairies
	National dialogue sessions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,000 
	2,000

	
	Support and strengthening of local actors, social partners, professional organisations, community-based actors 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4,000 
	4,000

	
	Preparation of information documents on programmes and schemes benefits and procedures
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Project visibility
	Web platforms, visual supports (pictures, videos, etc..), success stories and short videos
Press and media
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         5,000 
	5,000 
	10,000

	Media and press
	Training at national and local levels for communicating and advocating for increased investment in social protection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5,500 
	5,500

	
	Press media and releases for dissemination of success stories, high level events
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,500 
	1,500

	
	
	
	
	
	
	
	
	
	
	
	
	
	8,000
	35,000
	43,000




Evaluation
	Target groups
	Objectives
	Indicators
	Means of verification

	Governance institutions 
	Mobilizing stakeholders
	Participation in national dialogue sessions
	Minutes of meetings

	
	High level political supoport
	Announcement and decisions to increase social protection 
	Official documents (decisions, decrees, etc.)

	
	Decision making
	Reforms included in the new PNPS in 2022
	PNPS draft

	Technical institutions
	Mobilizing stakeholders
	Participation in national dialogue sessions
	Minutes of meetings

	
	Stimulate a change
	Reforms included in the new PNPS in 2022
Mecanisms and good practices
	PNPS draft
Capitalisation documents

	Beneficiairies
	Mobilizing stakeholders
	Participation in national dialogue sessions
	Minutes of meetings

	
	Registration to social protection schemes and programmes
	Number of registration 
	Monitoring data on social protection

	Project visibility
	Information on the project’s progress
	Technical notes and documents, updated websites, video, photograpgies, success stories
	Web platforms, presse, and other medias

	Press and Media
	Advocacy
	Press conference and releases
	



3. Resources
Human resources
The communications activities will be organized and carried out jointly by the ILO Project Manager and the Chief Social Policy, Planning, Monitoring & Evaluation Service of UNICEF in Burkina Faso, in close consultation with the European Union Delegation in Burkina Faso. The two agencies will mobilize their internal expertise in order to strengthen these communication actions. They will also be coordinated with the Permanent Secretariat of the National Council for Social Protection (SP/CNPS).
External expertise (photographers, journalists, etc.) will be mobilized according to the communication activities.
Financial resources
Budget in Euros
	
	BIT
	UNICEF
	Total

	Communication and visibility
	8.000
	35.000
	43.000








Communication matrix
This matrix is presented as an indication. It  will be supplemented with the results of the Global Review of Social Protection
	Target groups
	Expected behaviour 
	Effort requested 
	Message
	Means of transmission
	Measures of the  support project

	The actors of the national dialogue

	Governance institutions

	Government, Parliament, High Economic and Social Council, High Council for Social Dialogue, territorial authorities; National Council for Social Protection, etc.
	· Supporting the national dialogue
· Developing a supportive environment
· Adopt and implement the reforms identified
	· Participation in the national dialogue
· Arbitration for multi-sector coordination
· Quick decision-making
· Decision to increase investment in social protection
	· An extended social protection base calls for innovative solutions
· An extended social protection base provides visibility and legibility of public action
· Social protection supports the achievement of the SDGs
	· National dialogue
· National Workshop
· Specific training and communication sessions
· Newspaper articles, news reports and media debates
	· Supporting national dialogue
· Production of notes and documents
· Participation in the IlO Turin CIF training sessions
· Project documentation


	Technical institutions

	Technical ministries
	· Actively participate in the national dialogue
· Accepting consistency of interventions
· Quickly apply identified measures
	· Agree to share information
· Play the game of coordination by the SP-CNPS

	· Synergy and the pooling of interventions and resources strengthens the action of each player within the national social protection system
· Consistency of interventions is a win-win relationship for sectors
	· National dialogue
· National Workshop
· Specific training and communication sessions
· Technical meetings
	· Supporting national dialogue
· Production of notes and documents
· Capacity building


	Social partners
	· Actively participate in the national dialogue
· Promoting national solidarity between the formal sector, the informal sector and the agricultural world

	· Organize effective representation of all social partners in the national dialogue

	· An extended social protection base provides visibility and legibility of the actions of social partners
· Social protection is a pillar of decent work
	· National dialogue
· National Workshop
· Specific training and communication sessions
Technical meetings
	· Supporting national dialogue
· Production of notes and documents
· Capacity building
· Participation in the IlO Turin CIF training sessions

	Social Security Devices
	· Actively participate in the national dialogue
· Accepting consistency of interventions
· Adapting benefits and mechanisms
	· Agree to share information
· Accepting changes
	· A social protection base strengthens the mission of social security institutions
	· National dialogue
· National Workshop
· Specific training and communication sessions
· Technical meetings
	· Supporting national dialogue
· Production of notes and documents
· Capacity building
· Participation in the IlO Turin CIF training sessions

	Technical and financial partners
	· Actively participate in the national dialogue
· Accepting consistency of interventions
· Share information
· Adopt a common language with national authorities
	· Playing the game of coordination and cooperation
· Mutualize the means
	· A social protection base strengthens the action of the TFP
	· Group of TFP on Social Protection
· Country humanitarian team
· National dialogue
· National Workshop
· Specific training and communication sessions
· Technical meetings
	· Supporting national dialogue
· Production of notes and documents
· Capacity building


	Local partners (communal social services, mutual health insurance, NGOs, etc.)
	· Ensuring proximity to beneficiary households and individuals
· Providing quality services
· Produce information (monitoring data)
	· Accepting changes in terms of organizations and operations
	· By becoming part of a system of universal coverage, mutual health insurance can be strengthened and support NGOs can be given greater visibility.
· More efficient municipal social services give more visibility to the action of local authorities
	· National Workshops
· Specific training sessions and communication
· Technical meetings
	· Technical support
· Production of notes and documents
· Capacities Reinforcement 

	Recipients of social protection schemes and programmes

	Employers
	· Join a social protection base
· Fighting fraud
	· Declare all workers
	· Social protection increases productivity and strengthens social peace in business
	· Newspaper articles, news reports and media debates
· Employers' organizations
	· Building the capacity of employers' organizations

	Formal sector workers
	· Asking for their social security rights to be enforced
· Fighting fraud
	· Responsible use of the coverage offered
	· Social protection protects workers and their dependents from several risks
	· Newspaper articles, news reports and media debates
· Employers' organizations
	· Building the capacity of employers' organizations

	Households in the informal sector and the agricultural world
	· Join the social protection schemes and programs
	· Regular contribution
· Compliance with rules and obligations
	· Social protection protects workers and their dependents from several risks
	· Professional organization
· Civil society and community-based organizations
· Communal social services
· Word of mouth
· Targeted communication actions
	· Targeted communication plan
· Communication supports for professional organisations and other local stakeholders
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