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1. Communication plan and visibility
The elaboration of a detailed Communication and Visibility will be undertaken at the beginning of the project and will be submitted the Project´s Internal Steering Committee for approval but this Annex serves as outline and presents the key ideas for the development of the final communication plan. 
Based on the Communication and Visibility Strategy for the EU Action on Creating Synergies between Social Protection and Public Financial Management and in alignment with the Communication and Visibility Manual for EU External Actions, the plan will focus on communicating the importance of public finance management and its role in the extension of social protection in Angola. 
The C & V Plan is a key element for the successful implementation of the project which has advocacy and coordination at the centre of its activities and will bring together several stakeholders to promote a shift in the current paradigm of limited national investments in the social protection system. 
Guaranteeing visibility for the EU as one the leading partners in Angola supporting the National Social Protection system to increase its coverage through the modelling of programmes that can address structural causes of poverty, vulnerability and inequality whilst at the same time providing assistance for improving public finance management and coordination between stakeholders, will also be of paramount importance throughout the implementation of the project.

2. Objectives 
Objectives of communication
The Communication and Visibility plan has the following Overall Objective and Specific Objectives:
Overall Objective:
EU Action on Synergies between Social Protection and Public Financial Management significantly increases the awareness of social protection as human right with social partners and general public and improves coordination as well investment in social protection by policy and decision makers 
Specific Objectives:
1) Ensure that beneficiaries, main participants and stakeholders are aware of the project content and implementation; 
2) Raise awareness among the general public and social partners in particular how the project is seeking to impact the social protection field and their own lives;
3) Sensitize policymakers and any decision-making participants about the importance of discussing key topics like fiscal space for social protection, PFM institutional transformation and the establishment of social protection floors to everybody, among other topics; 
4) Mitigate any risk associated with lack of transparency and credibility; 
5) Increase visibility of the project work and its donor, the European Union.



3. Target Groups/ audience and Key Messages

· Beneficiaries and Main Stakeholders
The Project’s direct beneficiaries are the public institutions of Angola that are involved in the development and implementation of the national social protection floor (Ministry of Social Action, Family and Women's Promotion, Ministry of Public Administration, Labor and Social Security (MAPTSS), and corresponding technical institutions) and the final beneficiaries are the general public with the main stakeholders being social partners, and the key messages will focus on the contribution of social protection in poverty prevention and reduction, inclusion, sustainable economic growth, human development promotion, as well as productivity and employability boosting. 
Social protection as human right and its alignment with Agenda 2030 and the SDGs will be an integral part of the key messages to this target group as well communicating effectively on the objectives of the project and providing visibility for the EU Action and the EU´s role as a development partner in Angola.
Special focus will be given to ensuring key messages are transmitted to the final beneficiaries specifically the vulnerable population (women, poor population, disabled and informal workers, mainly) on the importance of the project´s objectives.
· Policy and National Budget Decision-Makers and State Actors 
Along with direct line Ministries as beneficiaries, the key government agencies and policy makers such as the President´s office, Ministry of Economic and Planning, Ministry of Finance and other line Ministries such as Health, Interior, Defense and Ex-Combatants, as well as the State Actors such as the National Assembly will be targeted by the project with the key messages not only on the importance of the social protection floors as above but also on the need for instituting a set of special conditions in order to improve the social protection system in the country. 
The need for the establishment an effective coordination mechanism among institutions to consolidate the national social protection system will be the key message for this target group as well as the need for accurate policy and program design, and sufficient fiscal space for goals fulfilment. Demonstrating the investment needs and the opportunities will be key to shaping the national dialogue and increasing the engagement of the policy and national budget decision makers for greater allocation of funds for national protection floors.
Reinforcing the alignment of the project with the national development goals, as well as with the international social protection agenda will also be part of the key messages. The correlation with poverty reduction targets deserves a special throughout the communication efforts. 
· EU and others donors
Guaranteeing the visibility of the Project with the EU and other donors will be important to support the project´s efforts for coordination mechanism as existing and future projects as well as initiatives such as Direct Budget Support and IFI loans should be aware of the activities of the project. 





4. Activities
Four interlinked strategies will be used to reach the goal, among others: Advocacy, Awareness raising on rights and responsibilities, Media engagement and working in partnership. 
The key activities identified are as follows:
1) Definition of content of Key Messages
Based on the target groups, the key messages will be elaborated jointly by ILO and UNICEF to support the specific activities of the Project in coordination with the EU delegation. The preparation of the dialogue events, trainings and specific technical assistance envisaged in the Project will be the focus for the advocacy as well the communication and visibility strategy.
The engagement of the line Ministries and the Ministry of Communication will also be sought from the outset ensure the key messages are understood and aligned with national best practices.

2)Production of communication material for the target groups and visibility of the project 
Specific audio and visual material will be produced disseminated (photos, videos, spots, interviews) to inform the target groups of the project objectives as well as transmit the key messages and advocacy points.
Social media will also be a strong instrument for the development of communication material, and this will be implemented in coordination with the EU delegation and ILO and UNICEF. Innovative communication channels that are aligned with the EU Communication and Visibility Manual will be sought whenever possible.
Guaranteeing high visibility of the EU Action through the production of strong material that can be used nationally and internationally and ensuring that all the elements of branding are clearly displayed and identifiable with the project communication material will be of utmost importance for this activity.

3) Documentation and sharing of the experiences on social protection
The project will highlight lessons learned of existing EU projects as well as ILO and UNICEF initiatives that contribute to the national social protection and specific focus will be given to the sharing of experiences of the final beneficiaries and demonstrating the positive impact of coordination efforts and joint activities. 
The human dynamic of the social protection system will be sought to bring to attention to need for improving coordination and increase investments. Where possible, links with the global, regional and national practices and knowledge networks will be highlighted to support the communication on the project’s objectives and targets.

4) Information sharing of project implementation and results
The project will seek to inform the target groups and the general public through the specific communication and visibility events such as press conferences during the dialogue events, meetings and opportunities to highlight the technical assistance being implemented by the project, high-level visits regarding social protection and events that monitor the implementation of the project by the Government, the EU, ILO and UNICEF (e.g. press release on the Steering Committee meetings).
Communication and awareness campaigns to address the fragmentation and promote and dialogue and coordination will be key to the success of the project.
Recognizing the role of policy and budget decision makers, individual meetings and specific events targeting the information sharing as well as advocacy points will be implemented.

5. Resources
The Communication and Visibility Plan will be jointly financed by ILO and UNICEF and through the leadership of the Steering Committee which will be determine the final approval for the Plan, it will be implemented jointly. Coordination with EU delegation will be sought on communication and visibility throughout the project implementation. 

	Communication and Visibility 
	ILO
	UNICEF

	
		22078.35
	



	18575.76



6. Activities, tentative calendar and budget breakdown 
	Output
	Activities
	2020
	2021
	2022
	Budget

	
	
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	ILO
	UNICEF
	Total

	
Output 1: 1. A Social Protection Policy submitted to the Government of Angola for endorsement and approval
	National consultations for the validation and prioritization of the policy options
	 
	 
	 
	 
	 
	 x
	 
	 
	 
	 
	 
	
	
	

	
	Argument for an increase in public social protection financing 
	 
	 
	 
	 x
	 
	 x
	 
	 x
	 x
	 
	 
	
	
	

	
	Technical notes and documents
	 
	 
	 x
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	National Consultation Capitalisation 
	 
	 
	 
	 
	 
	 x
	 x
	 x
	 x
	 x
	 x
	
	
	

	
	Recommendations for strengthening and extending social protection towards universal coverage 
	 
	 x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	Recommendations on improving the efficiency and effectiveness of social protection spending
	 
	 
	 x
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	National consultation sessions
	 
	 
	 
	 
	 
	 x
	 
	 
	 
	 
	 
	
	
	

	Output 2: Coordination of the social protection system is improved
	Develop advocacy for the establishment of the multisectorial national Committee
	 
	 
	 x
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	Facilitate Inter-ministerial dialogues as well as national social dialogue to discuss social protection policy options, efficiency, effectiveness and impact matters and fiscal space
	 
	 
	 x
	 
	 
	 x
	 
	 
	 
	 x
	 
	
	
	

	
	Define and set up mechanisms of articulation between social protection institutions and programmes
	 
	 x
	x 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	National dialogue sessions
	 
	 
	 
	 
	 
	 x
	 
	 
	 
	 
	 
	
	
	

	Output 3: Public institutions with better capacities to improve budgeting and service delivery
	Implement different capacity building activities according to previous Plan
	 
	 
	 
	 
	 
	 
	 x
	 
	 x
	 
	 x
	
	
	

	
	Train the ILO Commission with the contents of the advocacy strategy to promote the extension of social security.
	 
	 
	 
	 
	 
	 x
	 x
	 
	 
	 
	 
	
	
	

	
	Design and support the implementation of a social security scheme for workers in informal and rural sector
	 
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	 x
	
	
	

	Visibility
	Web platforms, visual supports (pictures, videos, etc..), success stories and short videos, Training at national and local levels for communicating and advocating for increased investment in social protection
	 
	 
	 
	 
	 x
	 
	 x
	 
	 x
	 
	 x
	 20.000,00
	17.000,00
	

	Media and Press
	Press media and releases for dissemination of success stories, high level events, Technical notes and documents
	 
	 x
	 
	 
	 x
	 
	 x
	 
	 
	x
	 x
	 2078,35
	1573,00
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


7. Evaluation
	Target groups
	Objectives
	Indicators
	Means of verification

	Governance institutions 
	Mobilizing stakeholders
	Participation in National Consultations
	Minutes of meetings

	
	High level political support
	Announcement and decisions to increase social protection 
	Official documents (decisions, decrees, etc.)

	
	Decision making
	Reforms included in the new PDN in 2022
	PDN draft

	Technical institutions
	Mobilizing stakeholders
	Participation in national dialogue sessions
	Minutes of meetings

	
	Stimulate a change
	Reforms included in the new plans  
Mechanisms and good practices
	draft documents
Capitalisation documents

	Beneficiaries
	Mobilizing stakeholders
	Participation in national dialogue sessions
	Minutes of meetings

	
	Registration to social protection schemes and programmes
	Number of registrations 
	Monitoring data on social protection

	Project visibility
	Information on the project’s progress
	Technical notes and documents, updated websites, video, photography, success stories
	Web platforms, press, and other medias

	Press and Media
	Advocacy
	Press conference and releases
	Published materials and information 



