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Minutes

The meeting opened at 15h00 CET time. The main agenda item was the presentation of the evaluability assessment, discussions around the findings, and other businesses.
Celine Peyron Bista proposed an agenda item on social protection and public finance management training, as part of other businesses.
1. Presentation of the evaluability assessment findings
Mel Cousin, consultant for the evaluability assessment, presented the findings of his analysis. The main recommendations are as follows:
Indicators
· Need not duplicate efforts in collecting information on the headline indicator. This is already available in the ILO World Social Protection database.
· It is advisable to consider dropping some indicators. This should be synchronized with the MTE process. 
· The Gini index may not change in the short term and probably not as a result of a programme of this nature.
· The link between the programme objectives and indicators on the proportion of total government spending on essential services (education, health, and social protection) is not obvious, in particular education.
· Indicator of outcome 3 of the cross country component should be revised to have a more forward looking shock-responsive perspective (not only emergency response)
· There is a need to support country teams to identify indicators, targets, and sources of information, including sex-disagreggated and disability-sensitive indicators.
· It is not clear what the research studies imply for country teams and their projects. This has to be clarified and support should be provided to teams on this. This also applies to briefs and papers.
· Another important recommendation is to develop a reporting table for countries. This will help save time for annual reports and bring standardization to how countries report their activities and outputs.
Those will help smooth the coordination and reporting of the programme, especially for such a huge programme.

Monitoring and evaluation of the programme
As the programme is huge and very complex to manage, it is recommended that:
· The project adopts a light M&E framework focusing on what is substantial to monitor the overall implementation, identify and address challenges.
· Collecting data should feed into the progress report
· There is a need to reinforce the PMU with additional support to finalize indicators and support data collection on an annual basis.
· There is also support needed to collect sex-disagreggated and disability-sensitive data.

Concerning the mid-term evaluation

The following suggestions were made:
· Lessons learned should be identified based on the countries’ experience.
· The MTE team will not assess impacts at this stage but rather advise on how this should be assessed during the final evaluation. 
· The MTE should also be looking at the extent to which actions are put in place to ensure sustainability.


2. Discussion on the evaluability assessment results
Doerte Bosse highlighted the importance of the suggestions related to the indicators (Gini index and spending on education and health etc.). It is important to look at the timing in terms of when these indicators can be taken off the log frame. This has linkages with financial management.
Concerning monitoring and evaluation, we have the annual report which was well done. There is a need to better understand why we need an additional expert on this.
The report was shared with the experts of the mid-term evaluation and there is a need to discuss how to account for the recommendations, including looking at the impacts and sustainability as recommended.
Mel Cousin highlighted that:
· Reporting on such kind of programme is exceptionally complex.
· It would not be a good use of the time of the PMU to produce reporting tables. Additional support would be welcome.
Celine Peyron Bista highlighted that the recommendations of the evaluability assessments are very relevant for our programme. We need to support countries to finalize the monitoring and evaluation frameworks.
Aileen O'Donovan agreed on the relevance of the recommendations and the need not to gather additional information on the headline indicators. Simplifying the reporting documents would help ensure efficient use of programme team's time. We should focus on capitalizing on lessons learned from countries and regions, and disseminating these lessons learned widely. 
As it is recommended to remove some headline indicators, Aileen O'Donovan further asked to clarify if the ILO World Social Protection database was sufficient to capture the progress toward the strategic objectives of the programme.
Doerte Bosse highlighted that this kind of thematic programme needs to build on the evaluation to create best practices for countries, in addition to contributing to the international debate. She was interested in how the reporting against the global indicators was done at the country level (against the log frame).
Mel Cousin, Celine Peyron-Bista, and Aristide Kielem highlighted that there was time-consuming work to track results and build a matrix (even before the reporting period) to link country level results to global indicators for outputs and outcomes. However, we can improve the quality of the indicators, including gender disaggregation, as well as can we improve the reporting tables.
Veronika inquired how the process of changing the indicators would look like and if it is more advisable to do it together with the foreseen budget revision.
She also highlighted that the World Social Protection database collects data on a batch of 60 countries every 3 years. This means we may not have coverage data for all programme country data in the world Social protection database, meaning that we may need to have additional data collection.
Doerte informed that the revision has to be formally signed and this may take up to 3 months. It is advisable to make all the revisions together to reduce administrative processes.

Doerte Bosse proposed that Mel Cousin and other team members sit together with the mid-term evaluation experts in October to discuss the recommendations.
Aristide proposed for the steering committee members to provide comments within 10-15 days. 
Veronica Wodsak highlighted that Mel's contract has expired and comments will have to be addressed internally.

3. Training on Social protection and PFM
Veronika Wodsack informed the steering committee that the training was intended for the programme team and that we would like to invite the EU delegations. This training is in response to the high demand since the inception period to build the capacity of the programme teams in countries.
Doerte Bosse highlighted that it would be great to involve the budget support section of the INTPA. They could come as a resource person to deliver on a module.
The training is planned for the end of September and the agenda will be shared with INTPA.
Hilde Van Regenmortel proposed to share the materials of the training for CSOs and expressed interest in CSOs'  participation in the next run which will be opened to other actors.

The meeting ended at 16:04 CET time.


[image: ][image: ][image: ][image: ]
image1.png
_‘ ® [ Social Protection
‘ ' & Public Finance Management




image2.jpeg




image3.png
unicet &
for every child




image4.png
Global Coalition for




image5.png
QV International

‘(ﬁ' \{
‘v’{f@v Labour
w Organization




