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 Global Action on
Improving Synergies between Social Protection and Public Finance Management

Steering committee meeting
6 October 2021
15h00-16h30 (CEST Time)

Minutes

	Aristide Kielem
	BOSSE Doerte (INTPA)

	Tomoo Okubo
	Hilde Van Regenmortel

	David Stewart
	Lebreton-Pinsolle Noemie (INTPA)

	Nadia Giske
	Aileen O'Donovan (Guest)

	Peyron Bista, Celine
	Twagilimana Uzziel

	Alexandra Makaroff
	Aileen O'Donovan (Guest)

	Le Guével, Audrey
	Wodsak, Veronika

	Ramos Chaves, Alvaro Roberto
	




1. Debriefing sessions on programme results with country teams and EU Delegations
Celine Peyron Bista provided a follow-up on follow-up of INTPA comments to the annual report. She highlighted that the PMU would aim at organizing follow-up meetings with the countries with UNICEF, ILO, GCSPF, EU commissions. These meetings could be organized starting in October depending on availabilities. 
Doerte Bosse welcomed this, highlighting that such briefings will be useful. However, she proposed to follow up with the implementing partners after internal discussions at INTPA.
Celine Peyron Bista highlighted that ILO and UNICEF HQs have such kinds of meetings with countries regularly and welcome ideas from INTPA on how to organize the foreseen country meetings.
David Stewart also emphasized the importance of having these country deep dives.

2. Update on the SP&PFM training
Alvaro Ramos Chaves provide an update on the organization of the introductory training on social protection and public finance management. The training is planned to start in October in collaboration with ILO, UNICEF and the GCSPF. He proposed that INTPA participate and present on key topics on the logic of the programme, the linkages between SP&PFM, as well as social protection budgeting and financing. There is still space to adjust the training calendar. He emphasized that this was a short training designed to make it attractive and useful to the programme teams.
As of now, there is already a large number of persons registered for the training. 

Noemie Lebreton-Pinsolle enquired about the inclusion of a session on EU Budget support and PEFA and expressed her desire to participate in such sessions on 27th October. She also requested precision on whether the INTPA-led modules should focus on the 8 countries of Approach 1, or if it could also cover other countries.
Doerte Bosse offered to present on the overall programme and its approach during the first session or to any other session where this could fit.
As a follow-up, Celine Peyron Bista highlighted that the first session would be delivered by Valérie Schmitt. She will give an overview of the programme design, approach, and principles. The presentation can be circulated before the training, for everyone to add their inputs.
In addition, Celine Peyron Bista welcomed country experiences for the presentation, which would give more practical experience to the training. She also highlighted that UNICEF was planning to have a specific session on a country experience during the sessions they are leading on.

Aristide Kielem provided additional information on the organization of the training. It will be 2 sessions per topic. Each session will be delivered in the mornings or evenings (2 sessions) to accommodate for time differences. He also proposed to open the sessions on Budget support to other countries outside the programme, given an increasing demand from countries for additional information on how to engage in EU budget supports.

Alvaro Ramos Chaves specified that only a small number of participants registered for the afternoon sessions. He proposed to record the morning sessions for afternoon participants, but this will lead to a loss of interactions between the participants and the presenters.
Doerte Bosse suggested that we have a single session per topic, to ensure efficiency. For instance, INTPA would not be able to present twice on the topics they lead on.
Uzziel Twagilimana mentioned it would be great to consider the language issue to allow participants to participate and interact. Having translation could be great.

3. Update on the upcoming webinars
Aristide Kielem provided an update on the upcoming webinars. He presented the 6 topics (PFM & social protection, gender and disability-inclusive social protection, shock responsive social protection and extension of social protection to informal sector workers). He also highlighted that the first webinar was planned for 25th November and will be on social protection and public finance management. The webinars a meant to share experience and learnt lessons from the implementation of the Programme at the country level. It will also serve as a basis for learning and boosting country teams programming.
Doerte Bosse highlighted that INTPA is also thinking about organizing webinars. She also asked if the lessons learnt were general or specific to the SP&PFM Programme. 
To complement, Noemie Lebreton-Pinsolle added that the webinars should not lose focus on PFM and should show the strength of this programme, including the PFM elements of the thematic webinars (gender, disability, Shock responsive social protection).
As a response, Aristide Kielem highlighted that the webinars would be open to the large public and organized with the socialprotection.org platform whenever possible. However, the webinars will be on showcasing the Programme results. We can explore other countries out of the programme to present and share their experience if needed. In addition, the thematic webinars will ensure, as much as possible, that we do not lose focus on PFM as a central thematic to this Programme.

4. 2nd call for proposals (next steps)

Celine Peyron-Bista updated on the ongoing call for proposal for Approach 2. As part of approach 2, ILO launched the second call for proposal in June. 4 team proposals have been received and ILO is working with the countries to make sure they complete their files by end of the week. It is planned that ILO discusses with INTPA and review the proposals by 31st October.
A meeting is planned with the selection committee first week of November. After the proposals are approved, a more comprehensive project document will be developed (by end of January) and may start in March 2022.
Doerte Bosse highlighted it would be useful to share the timetable of the 2nd call for proposal with all steering committee members.

5. Update on the mid-term evaluation

Doerte Bosse provided an update on the ongoing mid-term evaluation process. The selected firm (ADE) will lead the exercise. It’s an independent evaluation that aims at helping the Programme team improve the programme design and improve implementation. She also highlighted that the process will be participatory and implementing partners will be consulted at each step.
Celine Peyron Bista reminded the steering committee that the implementing partners had expressed the need to input the leading questions. It would also be important to give a chance to the Implementing partners to comment on the different reports.
Uzziel Twagilimana expressed his willingness to input the methodology if there is still room for this. Upon his request, the calendar for the overall mid-term evaluation process will be shared with all steering committee members.
6. Visibility & Communication

Doerte Bosse highlighted that it would be great to make communication and visibility a recurrent topic for our steering committee meetings.
Celine Peyron-Bista highlighted that it was a strong recommendation from the annual report to have a part-time staff on communication and visibility. ILO will be recruiting a staff for this. The process is ongoing. We also communicate with our teams to ensure that activities have visibility in the media, and some countries regularly update the website.
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