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[bookmark: _Toc148444302]Executive Summary
 Strategic engagement and advocacy under this project has contributed to increasing the coverage of social security significantly. The coverage of the child grant has increased from 1.8 million in 2018 to 1.2 million in 2023. Similarly, the workers' social security coverage increased by over 300 percent during the project period. 
 
The capacity-building and advocacy initiatives that the project conducted targeting key government officials have resulted in several good governance and inclusion practices, particularly at the local level. Such practices include the empowerment of local governments to adopt the new model for disability screening, increased citizen participation in the budget formulation processes, the institutionalization of the public hearing system at the local level to disseminate and share information and get feedback and hear from the rights holders; improvement in the social security allowances (SSA) delivery system whereby rights holders particularly the Persons with Disabilities (PwDs) cardholders receive SSA at their doorsteps; institutionalization of grievance handling mechanisms at the local level; and inclusion of excluded rights holders in SSA programs. 
 
 The National Planning Commission (NPC) formalized an Integrated National Social Protection Framework (Framework) to coordinate and integrate social protection initiatives scattered to and implemented by 13 federal Ministries and other agencies at all levels. The framework provides national and provincial structures to coordinate and integrate social protection programs. Social Security Act 2018 was a first amendment in 2022, which, among other things, expands the eligibility criteria for SSA programme beneficiaries, whereby domestic violence survivors are now eligible for SSA. The Government of Nepal, in its Annual Plan and Budget FY2023/24, emphasises its commitment to the life cycle approach to social security, to implement a social security program through a single window system in an integrated manner, and to include the foreign migrant workers and self-employed labourers under the scope of the social security program. 
 
The project strengthened the inclusive social protection system by promoting girls’ and PwDs’ access to SSA. With this project’s technical and social mobilization support, the girl-focused provincial government’s social security programs named Beti Padhau-Beti Bachau (Educate Girls-Save Girls) in Madhesh Provinces and Bank Khata Chhoriko Suraksha Jivan Variko (Girls Insurance/Girl Baby Bond Schemes) in Karnali and Sudurpashchim provinces have altogether reached to 43938 girls. These girls-focused social protection programs incentivise girls and their families to continue girls’ schooling and delay their marriage. 
The project piloted an Innovative Model for Disability Screening in 10 municipalities. Almost 500 PwDs were provided with Disability Identity Cards, the main window to access disability-specific services, including SSA and free education. 
Additional 2059 rights holders, mostly children excluded from social protection benefits, were linked with such benefits. 


 
 . 

The project influenced The National Disaster Risk Reduction and Management Authority (NDRRM) to draft the Shock Responsive Social Protection Guideline. The NDRRM shared the draft with the key stakeholders and received their inputs, but it has yet to endorse the Guideline. 
 
The Project enabled two high-level government officials to participate in fifteen days of advanced training (international) on M&E. The trained officials are cascading down   learning to other provincial and local-level officials. These capacity-building initiatives on M&E are intended to strengthen the Social Protection M&E system at the national and provincial levels. The evaluation of all five SSA scheincludinguding Child G is,isre scheduled for this year, 2023. 

The project was also successful to produce and dissaminate knowledge on social protection in Nepal. This includes a policy brief on SSA coverage, a position paper on why child grant needs to be universal; six researched articles on social protection issues in Nepal and 13 episodes of Television Talks. 

Likewise, the Project also engaged with constituents (representatives of workers and employers organizations) and high-level government stakeholders from national and federal level to increase their capacity to meaningfully and structurally participate in the development, implementation and monitoring of policy processes regarding social protection as well as raise awareness on social protection systems. The efforts on capacity development closely followed the recommendations made in the capacity needs assessment that the Project supported the social security institution in coordination with the International Training Center.
 

Extension of contribution-based social security for workers increased by over 300 percent during the project years from 147,643 enrolled in 2019 to 662,201 enrolled in 2023 (as of July 2023). While this has been a result of the slow maturation of the schemes, the Project also worked closely with the Ministry of Labour, Employment, and Social Security (MoLESS), the Social Security Fund (SSF), and social partners in communications and awareness as well as on extensive orientation and training on contribution-based social security in Nepal.

Significant advances were made in extending contribution-based social security to workers in the informal sector and those in self-employment in 2022 through the various support provided under the Project. Critically, the Government also started taking effective steps towards moving in a coordinated and integrated approach for formalization in the country with the Formalization Action Plan endorsed in August 2022, an important step towards formalization of enterprises and workers in informal employment. In December 2022, regulations for expanding social security schemes to workers in informal employment and self-employed were announced with expected implementation to begin in April 2023.

Strengthening the public finance management (PFM) framework to improve overall governance, optimize outputs from public resources, and ensure inclusive, broad-based and sustainable development is a priority for the Government of Nepal (GoN). In 2022, the Project implemented key interventions related to PFM and strengthening of social protection that included: (i) implementation of a series of studies to develop strategies on the potential pathways to extending social protection for all in Nepal within a sustainable financing framework; (ii) actuarial valuation of the contribution-based social security schemes to support policy dialogue on the extension of coverage and ensure the fiscal sustainability of the schemes; and (iii) technical assistance to the Social Security Fund (SSF) on the design of contribution-based social security schemes for workers in the informal economy and self-employment, possible implementation modality, as well as costing of schemes for sustainable financing. 

In addition, expanding the evidence base for developing a robust social protection system was a key element of the Project. In line with this, the Project produced several research and evidence of knowledge products on social protection systems in Nepal to inform better policymaking, financing strategies, administration and governance around social protection programming. The details on the knowledge products are further detailed below.

The full delivery chain of the contributory social security schemes is recent and still in its consolidation and expansion phases. Given this, the Project supports the Social Security Fund (SSF), mandated to implement contribution-based social security in Nepal, in improving their operations to deliver social security to the people better. These have included: (i) adaptation and implementation of a management information system to enhance the SSF’s operational capacities to face the challenges in offering effective service delivery to fulfill its mandate following a comprehensive review of the system; (ii) business process review of the SSF’s core workflow functions with the key objective to improve processes, increase process performance, and improve SSF’s service delivery; (iii) review of the SSF’s financial control, monitoring, and reporting systems to support the design and strategic direction and oversight mechanism of SSF’s finances; and, (iv) capacity-building of SSF in database administration, network security, and medical claim verification to improve administrative and delivery mechanisms.

The Project has meaningfully engaged with social partners and Civil society organisations in the dialogue around social protection. In terms of output, throughout the project, over 100 stakeholders from CSOs and trade unions gathered at least four times and were involved in the drafting of several position papers, like on the occasion of the yearly National Day for Social Security celebrated across the provinces or for the High-level mission of the UN Rapporteur on Extreme Poverty. Over 630 CSOs and trade union leaders’ capacities were enhanced to promote social protection or assist members in enrolling. Over 219 policy makers were met and nearly 5.500 CSOs and trade union members showed their public support for 80 policy documents and position papers, as well as one research for better social protection and public finance management. Over 1.160.000 Nepali citizens were made more aware of social protection schemes with a right-based approach through traditional and social media. In terms of impact, the project contributed to a much-needed better understanding and collaboration between trade unions, traditionally focused only on contributory social security, and the civil society organisations and NGOs, who concentrated the social assistance schemes for children, elderly and other vulnerable groups. Previously, each would advocate for specific schemes with little awareness of potential duplication or lack of harmony. Their collaboration through the project culminated in the establishment in May 2023 of a permanent platform for exchange and cooperation between trade unions and civil society organisations in Nepal. This platform to continue promoting social protection has chosen to be affiliated to the International Network of Social Protection Rights or INSP!R, and was hence titled INSP!R Nepal. 
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	ILO P&B Outcome: 8
	Outcome 8: Comprehensive and sustainable social protection for all

	ILO DWCP Outcome: 1.5 (NPL101)
	NPL 101: Social protection institutions have implemented the Contribution-based Social Security Act (2017)

	ILO Strategic Objective:
	

	Project budget in USD: 2,026,329 

	Project duration in months: 44 
	Planned
	Actual

	Project start date:
	October, 2019
	October, 2019

	Project end date:
	Sept, 2023
	Sept, 2023
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3. Summary outputs
	OUTPUT DELIVERY [footnoteRef:2] [2:  Based on the Implementation Plan] 


	Output
	Output status
	Output summary

	Outcome 1: Increased capacity of GON and key stakeholders to develop resilient, inclusive national social protection policies, sustainable financing strategies and legal frameworks at Federal and Provincial levels.

	1.1
	# of policy makers participated in different capacity building activities geared towards policymaking, by Federal and Provincial level, by type of activities and sex.

	On schedule	310 policy makers, including provincial-levell senior government officials (n25) and local government officials (n 285) participated in various capacity building initiatives on PFM, Vital Event Registration and Social Protection Management Information System (VERSP-MIS).These capacity building initiatives resulted in a number of good governance practices including: (i) increased participation of citizens in budget formulation process; (ii) increased number of local governments (additional 102 Ward Offices of) utilizing digital (online) Vital Event Registration and Social Protection Management Information System (VERSP-MIS); (iii) Additional ten Municipal Governments are more accountable and transparent by institutionalizing Public Hearing to learn the issues/concerns of vulnerable citizens and to make the Gov programs and budget transparent to the rights holders; (iv) Additional four municipality starting distributing social protection allowances to the doorsteps of the rights holders who could not commute to municipality offices; (v) 38 ward offices institutionalized Grievance Handling Mechanism; (vi) Elected local government representatives with the help of social protection champions (community volunteers) empowered by this project identified 2059  rights holders eligible for but excluded from social allowances and link them with the program in 38 Wards. 

Following the recommendations of the capacity needs assessment concluded in June 2021 the Project organised capacity building activities in coordination with the International Training Center of the ILO on the following topics for nine policy makers from contribution-based social security institutions (five of whom are directly participating in the Project): (i) good governance; (ii) investments of social security funds; (iii) contribution collection and compliance; (iv) service quality; (v) information and communication technology; (vi) administrative solutions for coverage extension; and, (vii) leadership for social protection. The trainings have allowed them further to understand fundamentals around administration and governance of social security.

As part of an effort to strengthen the capacity of policymakers for effective implementation of social protection in Nepal, the Project supported orientation of high-level government stakeholders from Federal and Provincial Level on social security systems, the importance of fiscal sustainability, and the need for an integrated approach. A total of 63 (M-52 and F-11) participated. 

The technical support provided to the Social Security Fund (SSF) in undertaking actuarial valuation of existing social security schemes included a total of four, full-day actuarial valuation training of the SSF to build actuarial and statistical, as well as administrative and operational capacity for the SSF staff to support future actuarial valuations and social security reforms. A total of 14 (M-13 and F-1) participated in the training.

The Project organized a tri-partite learning visit to Thailand and Indonesia to build capacity of senior management of the SSF and representatives of employers’ and workers’ organization on social security administration and processes, ICT governance; management of health insurance schemes; investments and risk management for social security institutions; and, strategies for extending social security for workers in the informal sector. A total of 20 (M-18 and F-2) participated in the visits. The Project also supported the capacity building/training on social protection and public finance management in Vietnam for 2 participants (M-2).
 
The Project also organized discussions with leadership and management at the SSF to build their capacity to review policy options for old age protection in Nepal. A total of 9 participated in the consultation (M-8 and F-1).

	1.2
	# of policy documents with an integrated/cross-sectoral perspective on social protection endorsed by key stakeholders (SDG 17.14.1

	On scheduleCompleted	Having realized social security as an important measure to reduce poverty and vulnerability, the Government of Nepal, in its annual Plan and Budget reiterates its commitments for adopting life cycle approach to social security; implementing social security program through single window system in an integrated manner; and including the foreign migrant workers and self-employed labourers under the scope of social security program. For Fiscal Year 2023/24, the GoN allocates 12.53 percent of its annual estimated budget on social security.
 
The Government of Nepal has formalized Integrated National Social Protection Framework. The framework is intended to facilitate/enhance coordination between the key social protection actors including 13 Ministries and other agencies involved in designing and implementing social protection programs. 

Social Security Act 2075 (2018) got first amendment in 2022. The Amendment in the Act, among other things, expand eligibility criteria for Senior Citizen Allowance and Single Women Allowance. After the amendment, domestic violence survivors are also eligible for SSA. 
 
The project is supporting two provincial governments namely Madhesh and Karnali to implement girl targeted social protection program named Beti Padhau Bet Bachau (Madhesh province) and Bank Khata Chhori ko Surchha Jivan Bhari Ko (Karnali and Sudipashchim provinces). The programs involve setting up separate fix-deposit bank accounts for each insured girl and the concerned provincial government depositing stipulated amount in the accounts monthly until the account holders are 20 years old. The girls can access the money accrued in their respective account when they attain 20 years of age on two conditions- first, they must complete 10 grades; second, they must be unmarried until then. 33268 girls in Karnali and Sudurpashchim, and 10,670 in Madhesh provinces have enrolled at the program till the end of July 2023. 

Two Municipal governments (Laljhadi Rural Municipality and Bhajani Municipality) in Karnali Province endorsed Standard Operating procedure (SOP) to ensure social protection for orphan and homeless children. 
As part of a series of studies on the potential pathways to extending social protection for all in Nepal within a sustainable framework, the Project concluded a report assessing the country’s social protection programmes to understand existing protection gaps. The analysis also discussed how Nepal’s progress compares with other countries in the region and globally and provides recommendations to close the coverage and adequacy gaps in the system and move towards achieving Government targets for the sector and the SDGs. The Project, in collaboration with the National Planning Commission (NPC) organized a findings workshop that included participation from key Government ministries, workers’ and employers’ organizations, and international development partners. Honourable Dr. Ram Kumar Phuyal, Member of the National Planning Commission, chaired the workshop. A total of 34 participated in the consultation (M-26 and F-8). During the session, participants discussed the need for an integrated social protection mechanism, including coordination between non-contributory and contributory mechanisms. The report was acknowledged as one of the first amongst many in providing a comprehensive review of the social protection system for the country. 

The Project through with ILO-CO Nepal to provide technical assistance to the Ministry of Labour, Employment, and Social Security and the Central Labour Advisory Council (CLAC), the formal tripartite dialogue mechanism provisioned under Section 102 of the Labour Act, 2017, to start moving in a coordinated and integrated approach for formalization in the country. The Formalization Action Plan was endorsed by the committee working under CLAC in August 2022. It includes integration of social protection as part of enterprise registration and extension of social security to workers in informal-employment as one of its priority outputs.

Over the past two years, the Project has provided technical assistance to the Ministry of Labour, Employment, and Social Security (MoLESS) and the Social Security Fund (SSF) in expanding contribution-based social security to informal- and formal-employment workers. In 2022, the Project concluded policy brief that included recommendations on key aspects to be considered during the design and implementation of contribution-based social security schemes for workers in the informal economy and self-employment. The SSF launched the new regulations for contribution-based social security for workers in informal employment in December 2022 that reflected the brief’s recommendation on the need for policy coherence on the definition of informality and costing of individual schemes to ensure fiscal sustainability in the long-term.

The Project has been working with the Social Security Fund (SSF) to strengthen their communications and outreach efforts to extend contribution-based social security to all workers. Following consultations with workers, employers, their representative organizations, and journalists to explore the knowledge, perceptions, and behavioural barriers towards contribution-based social security, the Projected assisted the SSF in finalizing their Communications Strategy. The strategy proposes communication and outreach methods to improve communication and visibility of the various schemes under the Social Security Fund and improve and expand registration of employers and employees. The Project also supported the development of communications content ranging from videos and public service announcements (PSAs) on the social security schemes implemented by the Fund.

The Project supported the SSF in undertaking the actuarial valuation of the social security schemes currently in implementation in December 2021 to produce recommendations for the long-term financial sustainability of the SSF. The report was finalized in May 2023 and the recommendations were discussed with the Secretary and Joint-Secretaries of the Ministry of Labour, Employment, and Social Security (MoLESS).
	

	1.3
	Government endorsed shock responsive social protection/ cash transfer guidelines available

	Delay: behind schedule	National Disaster Risk Reduction and Management Authority (NDRRMA) has drafted Shock Responsive Social Protection Guideline. Wider consultations were also held to get stakeholders' feedback on the guideline. 

16 disaster prone municipalities in Karnal province, with the project support, have identified disaster vulnerable households, prepared Social Registries and linked these households with local government financed and managed shock responsive cash transfer interventions. 

This project, in coordination with Jaleshwar Municipality of Madhesh Province, implemented shock responsive cash transfer program that involved providing cash transfer at the rate of NRS 10,000 to 1900 Marginalized households (landless, daily wagers and families with disabilities and children under 5) in flood prone areas in the Municipality. 



	Outcome 2: Government enabled to establish and operationalise a high-level social protection coordination, monitoring and evaluation mechanism at Federal Level.

	2.1
	Federal level coordination monitoring and evaluation mechanism is in place.

	Delay: not yet started	National Planning Commission (NPC) at the federal level is responsible for coordinating the concerned ministries and other key stakeholders at the federal level. NPC formalized Integrated National Social Protection Framework to coordinate the social protection initiatives designed and implemented by various Ministries and agencies at all levels of the government. 

NPC is evaluating all five schemes of Social Security Allowance (SSA).  A Steering Committee was formed to guide the evaluation, TOR to select evaluators has been developed, and the evaluator selection process is underway. 

	2.2
	National SP M and E framework endorsed by the government

	Delay: not yet started	Fare clic qui per immettere testo.
developing and endorsing the Fare clic qui per immettere testo.

	2.3
	Number of stakeholders’ Officials trained to operationalize the coordination, and M & E

	On schedule	The project enabled two high level government officials (one from the National Planning Commission and Department of ID and Civil Registration) to participate in fifteen-days advanced training on M & E in Singapore. The trained officials are cascading down the trainings to other officials.


	Outcome 3: Increased capacity of Federal and Provincial Governments to plan, budget, implement and monitor extension of contribution – based social protection systems and programmes, overcoming the challenges such as informality, while ensuring financial sustainability of the contributory system.

	3.1
	Number of national schemes or programmes with improved administrative and delivery mechanisms (new or revised regulations, or (new or revised) implementation manuals or (new or revised M & E frameworks) or (new or improved MIS

	On scheduleCompleted	A comprehensive review of the Social Security Fund’s (SSF’s) system to improve governance, administration and management, and effective implementation of the SSF’s information and technologies’ environment ranging from registration, eligibility verification, collection of contributions, case management and distribution of benefits to monitoring, evaluation and reporting was completed in 2021. An emerging review recommendation included the need to reengineer the existing management information system (MIS) to address limitations related to its legacy and scalability. The SSF requested the Project’s technical support to adapt and implement an MIS based on open IMIS to administer the social security schemes of the SSF. The open IMIS will include customization and development of new modules ranging from registration of employers and workers, contribution collection, claim management, benefit payment, and grievance. The work with open IMIS began in June of 2022 and is expected competition in September 2023.
 
Review of Social Security Fund’s (SSF) financial control, monitoring, and reporting systems to support design and strategic direction and oversight mechanism of SSF’s finances was concluded in 2021. The review aimed to promote the effectiveness and efficiency of SSF operations, including: (i) development of detailed work procedure across all divisions of the Fund; (ii) support the design and development of SSF’s financial monitoring and reporting standards; and (iii) capacity building and knowledge transfer to SSF staff on how to optimize operational activities as well as on how to improve internal control systems for accounting and financing.

The Project undertook a detailed business process review of the SSF’s core workflow functions with the key objective to improve workflow processes, innovate internal operations, increase process performance, and improve SSF’s service delivery. A total of 11 business processes and standard operating procedures were developed for: (I) employer registration; (ii) contributor registration; (iii) grievance redress mechanism; (iv) contribution collection and reconciliation; (v) hospital registration; (vi) medical claim management; (vii) non-medical claim management; (viii) claim payment; (ix) loan administration; (x) payroll; and (xi) investment process. The recommendations from the process review are being adapted during the development of the modules under the open IMIS and to improve the registration and contribution collection functions of the SSF.

Capacity-building of the Social Security Fund team in database administration, network security, and medical claim verification to improve administrative and delivery mechanisms was completed between November 2021 and May 2023. These activities around capacity development were done in collaboration and coordination with the UK Foreign, Commonwealth & Development Office (FCDO) financed Skills for Employment Project.

	3.2
	Number and proportion of workers and employers who, as a result of this programme have registered for contributory schemes.

	Completed
	Currently, there are a total of 662,201 workers registered with the Social Security Fund (SSF), representing more than 300 percent increase from the baseline of 147,643 in 2019. Similarly, there are a total of 18,045 employers registered (a 48 percent increase from the baseline of 12,157 in 2019).

The COVID-19 negatively impacted expected compliance by employers due to several sectors, especially tourism, being hard hit by the pandemic. However, the Project supported the SSF to strengthen communications and outreach to improve visibility of the various schemes under the SSF and improve and expand registration of employers and employees (also discussed above).

	3.3
	SSF HRD plan, performance system in place and operational

	Completed	A capacity needs assessment was concluded in June 2021. The assessment looked at multiple dimensions of capacity and competencies required to effectively implement a contribution-based social security system under the SSF in Nepal and included: (i) individual capacity ( relevant competencies, skills and abilities); (ii) organizational capacity ( regarding the governance, structures and processes involved in the delivery of social protection schemes under the SSF); and (iii) broader contextual issues required to create an enabling environment for the organization to function effectively (societal capacity). One of the outputs of the study included concrete recommendations as well as a detailed Human Resource Development (HRD) Plan encompassing a range of capacity development options tailored to different audiences in SSF and beyond based on the specific learning needs that have emerged that were discussed in detail with the SSF as well as the social partners. The HRD Plan is envisaged to support the implementation of SSF’s Strategic Plan for 2021-2025. The Social Security Fund has a performance system in place that is operational.


	3.4
	# Complaints registered and addressed by SSF

	Completed	The Social Security Fund has developed a system to receive and respond to complaints registered through a call centre. In addition, the organization has a dedicated staff to respond to queries and complaints received through social media. 

The SSF is also in the process of developing a module under the openIMIS. Since October 2019, the following number of complaints were received and resolved:

	Type
	Received
	Resolved

	Written
	70/year
	49

	Phone/Fax/Hotline
	45-50/day
	All

	Email/SMS/Social Media
	25-30/day
	All


 

	Outcome 4: Increased capacity of Federal and Local Governments to revise policies, set standards, oversee, monitor and report the social assistance programmes and identify options to create fiscal space.

	[bookmark: Output3_4markera]4.1
	End-line survey of the SSA/Child grant

	Delay: behind schedule	The project evaluated the Child Grant program in 2020, the recommendations of which are being implemented. 
The proposed End-line survey is on hold because the government wanted to evaluate the SSA schemes, including the child grant. 
The evaluation of all five Social Security Schemes (Senior Citizen Allowance, Single Women Allowance, Child Grant, Disability Allowance, and Endangered Ethnicity Allowance) will be held in 2023.

	4.2
	Analytical report on SP produced by the Department of National ID and Civil Registration (DoNIDCR) annually.

	Delay: behind schedule	
This output was dropped off. 

	4.3
	Disability Screening system in place in project Palikas

	On schedule	A study was conducted in 2022 to learn why people with disabilities (PWDs) are largely excluded from accessing disability identity Cards. The study finds bottlenecks in the Disability Act and policies and recommends an Innovative Model for disability screening and issuing PWDs with appropriate disability identity cards.
This project supported ten Municipalities to identify and provide Persons with Disabilities (PwDs) with Disability Identity Cards, which is a window to access disability-specific services including social security allowance. The project supports include strengthening the capacity of Disability Coordination Committee members (n59), development and utilization of mobile and web applications for disability screening and conducting Disability Screening Camps in the villages to enable PwDs to have their functional impairments screened. 

474 PwDs including 182 women and 121 children PwDs in 10 municipalities were issued Disability Identity Cards which enable them to access social protection services. 
The Ministry of Women, Children, and Senior Citizens, the concerned ministry for ensuring policy coordination, has committed to rolling out the Innovative Model across the country.


	4.4
	Social Security Guidelines revised as per SS Act 2018
	On schedule	Social Security Distribution Guidelines is revised for its congruence with Social Security Act 2018.

	4.5
	# of local government officials trained in SP

	On schedule	325 (F= 89 and M= 236) local government representatives and officials including Ward Chairpersons, Ward Secretary, and Elected Woman Representatives were trained on social protection.  

The Project supported high-level orientation of Secretaries from different ministries from all 7 provinces on social security systems, the need for fiscal sustainability, and the integration and coordination between contributory and non-contributory measures for effective policy implementation.

	Outcome 5: Enhanced accountability mechanism at local government level in Province 2 and 6

	5.1
	Functional Grievance handling Committee

	On schedule	38 ward offices of Madhesh, Karnali and Sudurpashchim provinces institutionalized Grievance Handling Mechanism with appropriate polices and structures.

	5.2
	# Public audit conducted on social Protection
	On schedule	 Ten Municipalities of Madhesh and Karnali provinces institutionalized Public Hearing practice to become more accountable and transparent to the rights holders. Public Hearing practice is reported to have been instrumental for rights holders to be heard by the duty bearers, particularly the local governments. 


	5.3
	Regularize timely payment of SP benefits
	On schedule	 6 Municipalities in Karnali and Sudurpaschim provinces have started the distribution of Social Security Allowances through banks on trimester basis as per the SSA Distribution guideline.

	5.4
	Number of documented cases of eligible and excluded people identified by accountability systems and included in the programme
	On schedule	A total of 2059 rights holders eligible for social protection services (but excluded) in Madhesh, Karnali and Sudupaschim provinces were linked with social protection benefits that they are entitled to.


	Outcome 6: Nepali Civil Society Organisations and Trade Unions are meaningfully and structurally involved in the development, implementation, and monitoring of policy processes regarding social protection and public finance management due to improved coordination and enhanced capacities.

	6.1
	# of people participating in: stakeholders meetings, training, awareness and advocacy (mobilizing and meeting policy makers).
	On schedule	474 rights holders (F=306, M=168, and PWDs=71) eligible for social protection cash transfer were oriented on the benefits they were entitled to.
37 federal parliamentarians participated in a Policy Dialogue Meeting to discuss how Child Grant can be expanded nationwide. The participants committed to bringing child grant expansion agenda in the parliament. 
Over 100 Civil Society Organization representatives participated in 
policy dialogues on child grant expansion and signed an appeal letter demanding the expansion of child grant. The appeal letter was subsequently submitted to the government. 
As part of advocacy with government for child grant expansion, project team carried out lobby meetings with various key political figures including Prime Minister; Minister for Women Children and Senior Citizens; National Planning Commission members; and the leaders of Rural Municipality Association and Municipality Assocation. 

860,137 people were reached or participated (outputs following the numbering of activities):
1. Stakeholders Meetings: 240 people
1.Two Steering Group Meetings (25 March and 1 December): 29 (12 women) 
2. Annual Stakeholder Meetings (29 July 2022): 122 (45 women)
3. Local meeting with the local CSOs group member at Bara (6 December 2022): 20 (9 women)
4.Two local stakeholder meetings on social protection for local level CSO members and other concerned stakeholders (9 April 2022 in Bara and 10 November in Helambu): 69 (26 women, and 2 TG)
5.Stakeholder consultation to discuss the findings from the report on Extending social protection to all: An analysis of protection gaps that included participation from key ministries, employers’ and workers’ organization, and international development partners: 34 (8 women)
6.Tripartite, roundtable- table consultations with employers and workers organizations on the following occasions:
· To discuss the social security schemes for workers in the informal sector and implementation modality for recommendations and feedback in May 2021. A total of 41 participated in the discussion.
· To converse on contribution-based social security and discuss pension systems, social security, and social insurance. The round-table also discussed the current implementation challenges of the contribution-based social security schemes. A total of 52 participants were present in the meeting.
· As part of the actuarial valuation exercise to background/context information, policy direction, and discuss with employers and workers on their perception and views regarding the existing schemes: 19 (3 women)
7. The Project held a series of consultations that included eight focus group discussions and 18 key informant interviews with 80 participants to explore the knowledge, perceptions, and behavioral barriers towards enrollment in the Social Security Fund (SSF), Nepal for contribution-based social security.
2. Training: Over 630 CSOs and trade union leaders’ capacities were enhanced to promote social protection or assist members in enrolling.
3. Advocacy: mobilizing 5,500 people - meeting policymakers 219
1. Provincial-level interaction with parliamentarians and government stakeholders in Madhesh Province (11 July 2022): 27 policy makers met and 50 members mobilized
2. Baseline study validation with local government representatives and policymakers (22 February in Bara and 4 March in Helambu): 91 participants: 50 policy makers and 41 mobilized
3. Hand over four different memorandums to the local authorities on the emerging SP agenda: 4 policymakers
4. Local advocacy meeting on non-contributory social protection (25 March 2022 in Helambu): 22 people mobilized
5. May Day Celebration: Three major trade unions (GEFONT, NTUC & ANTUF) celebrated May Day in four major cities of Nepal demanding the effective implementation of social security laws and schemes: over 4.000 workers mobilized
6. Follow-up Meeting on the Status of Social in provinces: ITUC-NAC organized an interaction with Union members, employers, and local government representatives to discuss status of social security in provinces and effective implementation of social security: 136 participants
7. During Social Protection week 21-27 Nov 2022: Helambu,Sindhupalchowk: Organized school-level orientation program for students on existing cash transfer social protection schemes at five different public schools: 160 people mobilized
8. The Project organized capacity building activities at the national and provincial level with employers’ and workers organization on the fundamental concepts around contribution-based social security to strengthen constituents' capacity to be meaningfully and structurally involved in the development, implementation and monitoring of policy processes regarding social protection: 1,649 participants (472 women)

4. Awareness raising: 1,16 million people
1.National level:
- Published 7 different posters in social media to spread a positive message about Social Protection and dispel myths (see annex): reached 900 of which estimated half women.
- Released a joint statement between trade unions and civil society organizations addressing self-employment and informal sector labor issues
- 11 online /print media covered social protection issues raising awareness of min. 13,000 people, estimated 50% women.
- Radio Public Service Advertisement on government social health insurance schemes broadcasted for 2 months through Annapurna radio to an estimated 840,300 audience, of 60% women. 
(Facebook: 100,000, YouTube: 20,000, Radio Annapurna website (link): 90,000, radio Live: 420,000, network live:10,000 and through Hamro Patro: 200,300) 
2. At local level:
- Kalaiya, Bara: Performed street drama on emerging social protection issues in Kalaiya Sub-metropolitan City, Bara: over 800 people observed.
- Kalaiya, Bara: Established a temporary social protection help desk in Kalaiya Sub-Metropolitan City, where over 400 people received legal assistance and information
- Helambu,Sindhupalchowk: Organized school-level orientation program for students on existing cash transfer social protection schemes at five different public schools: awareness raised of 31 people (women 9, men 22) and 129 youths (83 girls & 46 boys) 

	6.2
	# of advocacy documents and research/studies documents drafted

	On schedule	As part of the Social Security Day, the Project produced a communication package (see Annex 3) that included interviews with beneficiaries receiving cash transfers and those participating in contribution-based social security on how social protection schemes impact their lives in 2021.

A Policy Brief titled ‘Coverage of Social Security Allowance in Nepal’ has been published. The Policy Brief put forwards some policy recommendations to the Government of Nepal and other stakeholders to expand the program coverage and include the excluded rights holders. 

A Position Paper titled “Scaling up the Child Grant, Improving the Impact on Human Capital Development” was developed and presented in various policy meetings and dialogues. Different policy makers including federal parliamentarians, federal ministers, CSO leaders, and child rights experts participated in these meetings and dialogues 
Editorial articles on social protection: 3 including on the importance and the need for a mandatory contributory social security scheme for all workers at the Kantipur Post in September 2021, in contribution to the public and judicial debate over the obligation of registration and contribution of banking institutions and their employees that followed a Supreme Court Case filed by the banking sector.
· With the support of this project, the Social Protection Civil Society Network (SPCSN) delivered the following outputs: Developed and broadcasted 13 episodes of Television Talk Program on various issues/matters concerning social security in Nepal. The program was able to draw the attention of the Government of Nepal, donor agencies and other stakeholders;
· Published Journal on Social Protection-Volume III includes six research articles on different aspects of social protection. 
· Developed a glossary of technical terms in Nepali on social security to improve access and understanding of discussions between policy makers, social partners, and the wider public on social protection;
· Completed a comparative analysis of commitments made by political parties on social protection to monitor commitments made, improve transparency and accountability and lobby and advocate for social security for Nepali citizens.
Documents drafted: 14
[bookmark: _Toc148444305]Contextual revised civil society declaration (see annex 6): (English and Nepali)
Appeal Letters: 8 (see annex for detailed list of issues)
Letter of memorandum and demand letters: 4
Released joint statement during National Social Security Day with demands to include informal and self-employed workers (SPCSN/CWISH & ITUC-NAC): 1








	OUTPUTS: Overall delivery assessment [footnoteRef:3] [3:  This is a self-assessment  ] 


	

	☒	Highly satisfactory
Implementation of almost all (>80%) outputs is on schedule as envisaged in the implementation plan and nearly all (>80%) indicator milestones have been met.
	☐	Satisfactory
Implementation of the majority (60-80%) of outputs is on schedule as envisaged in the implementation plan and the majority (60-80%) of indicator milestones have been met.


	☐	Unsatisfactory
Some (40-60%) outputs are being implemented on schedule as envisaged in the implementation plan and/or only some (40-60%) indicator milestones have been met.

	☐	Very unsatisfactory
Few (<40%) outputs are being implemented on schedule as envisaged in the implementation plan and/or only a few (<40%) indicator milestones have been met.





The overall delivery assessment has been highly satisfactory as implementation of almost all (>80%) outputs is on schedule as envisaged in the implementation plan and a significant number of indicator milestones have been met.
SP&PFM programme progress final report - 2023
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[bookmark: _Toc148444306]Summary outcomes
	OUTCOME ACHIEVEMENT [footnoteRef:4] [4:  Based on the M&E plan] 


	Indicator
	Baseline
(before project start)
	Indicator Milestone
(compare planned against actual)
	Target (end-of-project goal)
	Immediate Outcome summary

	Outcome 1: Increased capacity of GON and key stakeholders to develop resilient, inclusive national social protection policies, sustainable financing strategies and legal frameworks at Federal and Provincial levels.

	1.1 # of policy makers participated in different capacity building activities geared towards policymaking, by Federal and Provincial level, by type of activities and sex.

	1.1 None

	The capacity building initiatives (which were participated in by 310 policy makers) resulted in a number of good governance practices including: (i) increased participation of citizens in budget formulation process; (ii) increased number of local governments (additional 102 Ward Offices of) utilizing digital (online) Vital Event Registration and Social Protection Management Information System (VERSP-MIS); (iii) Additional ten Municipal Governments demonstrate themselves more accountable and transparent by institutionalizing Public Hearing practices (iv) Additional four municipality started distributing social protection allowances to the doorsteps of the rights holders who could not commute to municipality offices; (v) 38 ward offices institutionalized Grievance Handling Mechanism; (vi) Elected local government representatives with the help of social protection champions (community volunteers) empowered by this project identified 2059  rights holders eligible for but excluded from social allowances and link them with the program in 38 Wards.

14 core staff, including 3 from senior management position, of the Social Security Fund, in actuarial valuation training to build actuarial, statistical, and administrative and operational capacity to support future actuarial valuations and social security reforms (F-1).

9 senior management and leadership from social security institutions to review policy options for old age protection in Nepal (F-1).

8 policy makers from contribution-based social security institutions to develop capacity on: (i) good governance; (ii) investments of social security funds; (iii) contribution collection and compliance; (iv) service quality; (v) information and communication technology; (vi) administrative solutions for coverage extension; and, (vii) leadership for social protection (F-1).

17 senior management from social security institution and 5 from employers’ and workers’ associations visited Indonesia, Thailand, and Vietnam to understand prevailing social security systems including administration and processes, ICT governance; management of health insurance schemes; investments and risk management for social security institutions; strategies for extending social security for workers in the informal sector; and, public finance management (F-2).
 
56 senior Nepal Trade Union Congress leadership in capacity building workshop to strengthen understanding of fundamental concepts around contribution-based social security and social protection, in general so constituents are meaningfully and structurally involved in the development, implementation and monitoring of policy processes regarding social protection (8 women)

63 high-level government stakeholders from Federal and Provincial Level in orientation workshop aimed to strengthen the capacity of policymakers for effective implementation of social protection in Nepal (F-11).

	 1.1 TBI in the first year of project implementation     
	On track: most milestones met

	1.2 # of policy documents with an integrated/cross sectoral perspective on social protection endorsed by key stakeholders (SDG 17.14.1)

	1.2 None

	The Government of Nepal formalized Integrated National Social Protection Framework. The framework is intended to facilitate/enhance coordination between the key social protection actors including 13 Ministries and other agencies at the national level, and provincial and local governments involved in designing and implementing social protection programs.

With the support from this project, Karnali and Sudurpashchim provincial governments have reached to 33268 girls through a girl-focused social security program named Banke Khata Chhori Ko Surchha Jivan Bhari Ko and Madhesh provincial government to 10670 girls through Beti Badhau Bet Bachau. These programs provide incentives for girls’ school continuation and marriage after 20 years of age. 

Orphan and homeless children in two Municipalities (Laljhadi and Bhajani)have been covered by local government initiated social protection program after the Municipal Governments endorsed the Standard Operating Procedure (SOP).

The Project, through ILO-CO Nepal, supported the Ministry of Labour, Employment, and Social Security (MoLESS) and the and the Central Labour Advisory Council (CLAC), the formal tripartite dialogue mechanism provisioned under Section 102 of the Labour Act, 2017, to start moving in a coordinated and integrated approach for formalization in the country. The Formalization Action Plan was endorsed by the committee working under CLAC in August 2022.

The Social Security Fund (SSF) launched the new regulations for contribution-based social security for informal and self-employed workers in December 2022. The Project provided extensive technical assistance to the SSF and the MoLESS in expanding contribution-based social security to informal- and formal-employment workers.

The SSF formalized the Communications and Outreach Strategy developed through technical aassistance provided by the Project for improving communication and visibility of the various schemes under the Social Security Fund and improve and expand registration of employers and employees.


3 documents published based on extensive stakeholder consultations, includes:
Extending social protection for all in Nepal: An analysis of protection gaps;
Policy recommendations on extending social protection for all workers;
Policy brief on recommendations from the Actuarial Valuation Report.
   

	1.2 One at Federal level and one each in 2 Provinces

	

	1.3 Government endorsed shock responsive social protection/ cash transfer guidelines available.

	1.3 Government has agreed for such a guideline and preliminary activities are on-going   

	National Disaster Risk Reduction and Management Authority (NDRRM) has drafted Shock Responsive Social Protection Guideline. Wider consultations are being held to get feedbacks from the key stakeholders on the Guideline

With the project support, 16 flood prone Municipalities in Karnali Province have developed and utilized Social Registries to provide vulnerable groups with shock-responsive supports including cash transfers. 

1900 Households in Madhesh Province were better able to cope with natural disasters with the support from this project. This project. in coordination with concerned local government, provided NRs 10000 cash support to each household. 
	1.3 One approved guideline is in place
	

	Outcome 2: Government enabled to establish and operationalise a high-level social protection coordination, monitoring and evaluation mechanism at Federal level.

	2.1 Federal level coordination monitoring and evaluation mechanism is in place

	2.1 None

	National Planning Commission formalized Integrated National Social Protection Framework. The Framework provides national and provincial level structures to coordinate, monitor and evaluate social protection initiatives. 





	2.1  One Federal level institutional framework

	No progress

	2.2 National SP M and E framework endorsed by the government 

	2.2 None

	Integrated National Social Protection Framework has recently been formalized, the next step is developing an action plan and M&E Framework in collaboration with the National Planning Commission and the World Bank.    

	2.2  One integrated M and E framework

	

	2.3 Number of stakeholders’ Officials trained to operationalize the coordination, and M & E

	2.3 TBD

	The project provided high level M&E training to two government officials who are cascading down the training learnings to other relevant government officials at the provincial and local levels.
	2.3. TBI during first year of operation as per the need

	

	Outcome 3: Increased capacity of Federal and Provincial Governments to plan, budget, implement and monitor extension of contribution –based social protection systems and programmes, overcoming the challenges such as informality, while ensuring financial sustainability of the contributory system.

	3.1 Number of national schemes or programmes with improved administrative and delivery mechanisms (new or revised regulations, or (new or revised) implementation manuals or (new or revised M & E frameworks) or (new or improved MIS   

	3.1   5 (Registration, eligibility verification, contribution collection, case management and benefit distribution systems in place for all 4 schemes (medical treatment & maternity protection; accident & disability protection; dependent family protection; and old age protection)

	The Project in coordination and financing from GIZ has started the work on adapting and implementing openIMIS to administer the social security schemes of the SSF based on recommendations from the comprehensive system review conducted in 2021. The openIMIS includes customization and development of new modules ranging from registration of employers and workers, contribution collection, claim management, benefit payment, and grievance. The work with openIMIS began in June of 2022 and will be completed in September 2023.

Complaints, appeals mechanisms, and monitoring, evaluation, and reporting systems have already been established. At the same time, already set, will be further improved as part of the improvement of the operating systems in 2022.

The Project completed a detailed business process review of the SSF’s core workflow functions with the key objective to improve workflow processes, innovate internal operations, increase process performance, and improve SSF’s service delivery. A total of 11 business processes and standard operating procedures were developed for: (I) employer registration; (ii) contributor registration; (iii) grievance redress mechanism; (iv) contribution collection and reconciliation; (v) hospital registration; (vi) medical claim management; (vii) non-medical claim management; (viii) claim payment; (ix) loan administration; (x) payroll; and (xi) investment process. The recommendations from the process review are being adapted during the development of the modules under the openIMIS and to improve the registration, contribution collection, and payment functions of the SSF.

Review of Social Security Fund’s (SSF) financial control, monitoring, and reporting systems to support design and strategic direction and oversight mechanism of SSF’s finances was concluded in 2021. The review aimed to promote the effectiveness and efficiency of SSF operations, including: (i) development of detailed work procedure across all divisions of the Fund; (ii) support the design and development of SSF’s financial monitoring and reporting standards; and (iii) capacity building and knowledge transfer to SSF staff on how to optimize operational activities as well as on how to improve internal control systems for accounting and financing.

Capacity-building of the Social Security Fund team in database administration, network security, and medical claim verification to improve administrative and delivery mechanisms was completed between November 2021 and May 2023.
	3.1 Improvement of 5 operating systems, and establishment of 2 new systems (complaints and appeals mechanisms, and monitoring, evaluation and reporting)

	On track: most milestones met

	3.2 Number and proportion of workers and employers who, as a result of this programme have registered for contributory schemes.   

	Workers: 147,643


Employers: 12,157

	Workers: 662,201 (348% increase from baseline)

Employers: 18,045 (48% increase from baseline)

	3.2 Hundred percent increase

	

	3.3 SSF HRD plan, performance system in place and operational

	3.3 None

	Federal level HRD plan is finalized. Currently the Social Security Fund (SSF) is extending its operations to the provinces. Due to the pandemic, this has been delayed. An HRD plan for the provincial level will only be drafted once the information offices have been established and fully functional.

The SSF has a performance appraisal system operational at the federal level.

	3.3 One federal level and one Provincial level HRD plan and performance appraisal system in federal level operational.
	

	3.4 # complaints registered and addressed by SSF

	3.4 None   

	The Social Security Fund has developed a system to receive and respond to complaints registered through a call centre. In addition, the organization has a dedicated staff to respond to queries and complaints received through social media. During the Project years, the following number of complaints were received and resolved:

1. Written: 70 complaints received throughout the year; 49 resolved.
2. Phone/Fax/Hotline: 45-50 complaints received daily; all resolved.
3. Email/SMS/Social Media: 25-30 received daily; all resolved.
	3.4 To be established in one year of project implementation

	

	Outcome 4: Increased capacity of Federal and Local Governments to revise policies, set standards, oversee, monitor and report the social assistance programmes and to identify options to create fiscal space.

	4.1 End line survey of the SSA/Child grant

	4.1: one survey available

	The project evaluated Child Grant program in 2020, the recommendations of which are being implemented. 

The evaluation of all five Social Security Schemes (Senior Citizen Allowance, Single Women Allowance, Child Grant, Disability Allowance, and Endangered Ethnicity Allowance) will be held in 2023.

	ToR drafted and in discussion End line survey planned for 2022

	Not on track: milestones missed

	4.2 Analytical report on SP produced by the Department of National ID and Civil Registration (DoNIDCR) annually

	4.2: analytical annual report

	
This output dropped off due to budget shortage. 
	At least 2 reports produced and capacity of DONIDCR to produce analytical reports enhanced.

	

	4.3 Disability Screening system in place in project Palikas

	4.3 None 
	A study was conducted in 2022 to learn why people with disabilities (PWDs) are largely excluded from accessing disability identity Cards. The study finds bottlenecks in the Disability Act and policies and recommends an Innovative Model for disability screening. 

The recommended Innovative Model has been rolled out in ten Municipalities. Disability Identity Cards were issued to 474 PwDs including 182 women and 121 children utilizing the new module. 

The Ministry of Women, Children, and Senior Citizens, the concerned ministry responsible for policy coordination, has committed to rolling out the Innovative Model across the country.

Two national-level conferences on disability- one in 2022 and another in 2023- were held wherein the stakeholders shared and learnt from each other.
	Results from the will be available in 2022 and advocated for policy change and scaling up the model that works better.

	

	4.4 Social Security Guidelines revised as per SS Act 2018

	4.4 Existing Guidelines

	Social Security Distribution Guidelines is revised for its congruence with Social Security Act 2018

	4.4. Revised SS Guidelines

	

	4.5 # of local government officials trained in SP

	4.5 None

	625 local government representatives and officials and 25 provincial officials were trained in social protection. 



	Altogether, 1,049 Local government and 40 federal officials participated in policy discussion and capacity development activities.

	

	Outcome 5: Enhanced accountability mechanism at the local government level in Province 2 and 6.

	5.1 Functional Grievance Handling Committee

	5.1. None

	39 ward offices of Madhesh, Karnali and Sudurpashchim provinces institutionalized Grievance Handling Mechanisms with appropriate policies and structures. 


	5.1 At least one in each project Palikas
	Not on track: milestones missed

	5.2 # Public audit conducted on Social Protection

	5.2. None

	 Ten Municipal Offices Offices in Madhesh and Karnali provinces institutionalized Public Hearing/public audit practices to become more accountable and transparent to the rights holders. Public Hearing practice is reported to have been instrumental for rights holders to be heard by the duty bearers, particularly the local governments. 

	5.2 once a year

	

	5.3 Regularize timely payment of SP benefits

	5.3. Once or Twice

	Additional six Municipalities in Karnali and Sudurpaschim provinces have started the distribution of Social Security Allowances through banks on trimester basis as per the SSA Distribution guideline

	5.3 once a year in selected Local government

	

	5.4 Number of documented cases of eligible and excluded people identified by accountability systems and included in the programme

	5.4 None

	 
2059 eligible for social protection cash transfer (but excluded) in Madhesh, Karnali and Sudupaschim provinces were linked with social protection cash benefits that they are entitled to.


	5.4 To be established in first year of implementation

	

	Outcome 6: Nepali Civil Society Organisations and Trade Unions are meaningfully and structurally involved in the development, implementation and monitoring of policy processes regarding social protection and public finance management due to improved coordination and enhanced capacities.

	6.1 # of people participating in: stakeholders meetings, training, awareness and advocacy (mobilizing and meeting policy makers).

	6.1 None

	474 community people were linked with social protection system after they were oriented on the system and provisions. 
This project has established ‘universal child grant’ as a topic for public discourse among CSO activists and parliamentarians. 
Training to workers organizations and constituents on fundamental concepts of social security at the provincial level at Federal and Provincial level: 296 participants (53 women) in 2022 
Stakeholder consultation to discuss the findings from the report on Extending social protection to all: An analysis of protection gaps that included participation from key ministries, employers’ and workers’ organization, and international development partners: 34 (8 women)
Roundtable table consultations with employers and workers organizations: 
· Discuss the social security schemes for workers in the informal sector and implementation modality for recommendations and feedback in May 2021: 41 participants (F-7).
· Consultation on contribution-based social security and discuss pension systems, social security, and social insurance. The round-table also discussed the current implementation challenges of the contribution-based social security schemes: 52 participants (F-8)
· As part of the actuarial valuation exercise to background/context information, policy direction, and discuss with employers and workers on their perception and views regarding the existing schemes: 19 (3 women) in 2022
Training to employers’ organizations on fundamental concepts of social security at the provincial level: 86 participants (2021) and 170 participants (26 women) in 2022
Stakeholders: 346 (82 in 2020, 24 in 2021 and 240 in 2022)
A Series of consultations included eight focus group discussions and 18 key informant interviews with 80 participants to explore the knowledge, perceptions, and behavioural barriers towards enrollment in the Social Security Fund (SSF), Nepal, for contribution-based social security.
Training: 630(420 in 2020, 69 in 2021, 74 in 2022, 65 in 2023)
Awareness raising regarding social protection schemes: over 1,160,000 people (60,000 people in 2020 and 244,753 people in 2021 and 855,560 people in 2022)
Advocacy - policy makers met: 219 (over 30 in 2020, over 40 in 2021, over 81 in 2022 and 68 in 2023)
Advocacy - people mobilized: 5,418 (111 in 2020 and 1,125 in 2021, 4,182 participants in 2022)
	6.1 Minimum 250 stakeholders, 100 people participating in training, 500.000 people reached through awareness campaigns, 350 advocacy makers met and 1.500 people mobilised to support demands on SP and PFM.

	On track: most milestones met

	6.2 # of advocacy documents and research/studies documents drafted

	6.2 None

	A Policy Brief titled ‘Coverage of Social Security Allowance in Nepal’ has been published. The Policy Brief put forwards some policy recommendations to the Government of Nepal and other stakeholders to expand the program coverage and include the excluded rights holders. 

A Position Paper titled “Scaling up the Child Grant, Improving the Impact on Human Capital Development” was developed and presented to the CSO representatives and parliamentarians. 
Social Protection Civil Society Network (SPCSN), with Projects technical and financial support:
· Developed and broadcasted 13 episodes of Television Talk Program on various issues/matters concerning social security in Nepal. The program was able to draw the attention of the Government of Nepal, donor agencies and other stakeholders;
· Published a journal on Social Protection. 
· Developed a glossary of technical terms in Nepali on social security to improve access and understanding of discussions between policy makers, social partners, and the wider public on social protection;
· Completed a comparative analysis of commitments made by political parties on social protection to monitor commitments made, improve transparency and accountability and lobby and advocate for social security for Nepali citizens.

Advocacy and research documents drafted: 80 (22 in 2020, 44 in 2021 and 14 in 2022)

Editorial articles on social protection: 3
	6.2 6 position papers and 2 research done regarding CSOs involvement at local level to promote SP&PFM
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[bookmark: _Toc148444307]Achievement of the project outcomes

	OUTCOME: Overall outcome summary

	

	☐	Highly probable Almost all (>80%) reporting period milestones have been met. Based on the indicators and risk assessment, it is highly probable all outcomes will be achieved by the end of the project.
	☒	Probable The majority (60-80%) of reporting period milestones have been met. Most outcomes will likely be achieved based on the indicators and risk assessment.

	☐	Low probability Some (40-60%) reporting period milestones have been. Progress is being made on the outcomes but based on the indicators and risk assessment only some outcomes will be achieved.
	☐	Improbable Few (<40%) reporting period milestones have been met. Limited progress is being made on the outcomes and based on the indicators and risk assessment only a few outcomes will be achieved







Probable T Provided that most of the planned outputs have been delivered, most outcomes will likely be achieved.
[bookmark: _Toc148444308]Narrative Report: Managing for Results
Through continuous engagement and collaboration with the wider stakeholders including the government counterparts, development partners, workers’ and employers’ organizations, and civil society organisations; the Project has made significant advances in achieving a number of the outputs towards project outcomes. The Project implementation is actively managed through continuous engagement of the implementing partners with the government by holding regular discussions and policy dialogue, ensuring government participation in various clusters and coordination groups such as social-economic recovery cluster and cash coordination group. A good understanding of political economy is also important for strategically implementing project activities. 
[bookmark: _Toc148444309]Progress summary and results

 
The following include a summary of key achievement during the reporting period: 

Strategic engagement and advocacy under this project has contributed to increased the coverage of social security significantly. The coverage of the child grant has increased from 0.8 in 2018 to 1.2 million in 2023. Similarly, workers' social security coverage increased by over 300 percent during the project period.

The Project has successfully promoted several good governance and inclusion practices locally. Such practices include participation of citizens in budget formulation process; institutionalization of Public Hearing system to hear the voice of rights holders; distribution of social security allowances (SSA) at the doorsteps of rights holders particularly the senior citizens and People with Disabilities; institutionalization of grievance handling mechanisms; and inclusion of excluded rights holders including the children with disabilities in Social Security Programs. 
 
Regarding the project’s advocacy related achievements, National Planning Commission (NPC) formalized Integrated National Social Protection Framework which will be instrumental to coordinate and integrate social protection initiatives scattered to and implemented by 13 different federal ministries and other agencies at all levels. The framework makes provisions for national and provincial level structures to coordinate and integrate social protection programs. Social Security Act 2018 got first amendment in 2022 which, among other things, expands the eligibility criteria of SSA programs beneficiaries. 

To expand Child Grant Program across the country, the project staff were extensively involved in lobby advocacy activities with the federal government. The activities include- (I) Development and presentation of a Position Paper on Universal Child Grant with fiscal space analysis; (ii) Interaction with federal parliamentarians; (iii) Interaction with CSO leaders and child right activists; (iv) Submission of an appeal letter with signature of over 100 CSO leaders to the concerned government officials demanding universal child grant program; and (v) one-to one lobby meeting with high profile officials including the Prime Minister and the Minister of Finance. 
National Disaster Risk Reduction and Management Authority (NDRRM)  consulted the key stakeholders for feedback on the draft Shock Responsive Social Protection Guideline. The project, in coordination with the government at all levels, provided cash support to 10, 802 vulnerable households with children and family members with disabilities, and affected by natural disasters including flooding and Covid-19 pandemic. Cash plus support was provided to 122342 households in Madhesh Province. 
 
The Project enabled two high level government officials to participate in fifteen-days advanced training on M&E. The trained officials are cascading down the training learnings to other officials. This capacity building initiatives on M&E is intended to strengthen Social Protection M&E system at the national and provincial levels. The evaluation of all five SSA schemes are scheduled for 2023. 
 
An Innovative Model for Disability Screening, designed and recommended by the project funded research, was rolled out in ten municipalities which have found the Model very helpful for screening the functional limitations of people with disabilities. Hence, the federal government has also committed rolling out this Model across the country. 474 People with Disabilities of the program 10  municipalities received identity cards following their functional limitations screened using this Innovative Model. 
 
Total 2059 rights holders excluded from Social Security Allowance program were made aware of their rights and linked with various SSA programs entitled to. A Policy Brief titled ‘Converge of Social Security Allowance in Nepal’ has been published including some recommendations to the Government of Nepal and other key stakeholders to expand the program coverage and include the excluded rights holders. With this project support, Social Protection Civil Society Network developed 13 episodes of Television Talks broadcasted by a national television. The same network published a peer-reviewed journal including research articles on social protection in Nepal. 
[bookmark: _Hlk125715891]Extension of contribution-based social security for workers increased by over 300 percent during the project years from 147,643 enrolled in 2019 to 662,201 enrolled in 2023 (as of July 2023). While this has been a result of the slow maturation of the schemes, the Project also worked closely with the Ministry of Labour, Employment, and Social Security (MoLESS), the Social Security Fund (SSF), and social partners in communications and awareness as well as on extensive orientation and trainings on contribution-based social security in Nepal. Specifically:
· The Project worked with the Social Security Fund (SSF) to strengthen their communications and outreach efforts to extend contribution-based social security to all workers. The SSF finalized and formalized the Communications and Outreach Strategy in 2022. The strategy proposes communication and outreach methods to improve communication and visibility of the various schemes under the SSF and improve and expand registration of employers and employees. The strategy proposes communication and outreach methods to enhance communication and visibility of the various schemes under the Social Security Fund and improve and expand registration of employers and employees. 
· The Project also supported the development of communications content ranging from videos and public service announcements (PSAs) on the social security schemes implemented by the Fund.

Given the low coverage, in 2020 and 2021, the Project also made efforts to expand knowledge base to understand perceptions from employers and workers on contribution-based social security. It made recommendations to the SSF from the emerging findings of these consultations. These included: 
· A series of consultations that included eight focus group discussions and 18 key informant interviews with 80 participants to explore the knowledge, perceptions, and behavioral barriers towards enrollment in the Social Security Fund (SSF), Nepal for contribution-based social security. 
· Involving employers and workers organizations in consultations as part of the actuarial valuation exercise to understand background/context, policy direction, and discuss their views regarding the existing schemes with employers and workers. 
· A series of tripartite consultations on contribution-based social security to discuss implementation challenges of the existing schemes and way forward;
A key emerging finding from these consultations and dialogue was that significant efforts needed to be made on communications, awareness, and outreach activities.

As such, important efforts were made in orientation and training of key stakeholders on contribution-based social security at the Federal and Provincial Levels as well as in promoting social dialogue with our social partners on contribution-based social security: Specifically: 
· High-level orientation of government stakeholders was held at the Federal and Provincial Level that included discussions on social protection and the importance and role of contributory measures for fiscal sustainability of the system to improve capacity of policy-makes in effective implementation of contribution-based social security measures;
· A series of tripartite consultations on contribution-based social security to discuss implementation challenges of the existing schemes and way forward;
· Orientation and capacity building activities at the national and provincial level we heldwith representatives of workers’ and employers’ organizations, including at the leadership level, on the fundamental concepts around contribution-based social security to strengthen constituents' capacity to be meaningfully and structurally involved in the development, implementation and monitoring of policy processes regarding social protection;

In addition to supporting the extension of coverage of contribution-based social security, the Project also provided support in ensuring the fiscal sustainability of the schemes. The Project supported the SSF to conduct an actuarial valuation of the existing schemes, using the data gathered in the first two years of implementing the provisions. The report was finalized in March 2023 and the recommendations were discussed with the Secretary and Joint-Secretaries of the Ministry of Labour, Employment, and Social Security (MoLESS).

[bookmark: _Hlk125715685][bookmark: _Hlk125715872]Significant advances were made in extending contribution-based social security to workers in the informal sector and those in self-employment between 2019 and 2023. Over the past three years, the Project has been providing technical assistance to the Ministry of Labour, Employment, and Social Security (MoLESS) and the Social Security Fund (SSF) on the design of contribution-based social security schemes for workers in the informal economy and self-employment, possible implementation modality, as well as costing of schemes for sustainable financing. The SSF launched the new regulations for contribution-based social security for workers in informal employment in December 2022 that reflected the Project’s recommendation on the need for policy coherence on the definition of informality and costing of individual schemes to ensure fiscal sustainability in the long-term. In addition to taking the critical step towards formalizing enterprises and workers in the informal sector, The Project worked with ILO-CO Nepal to provide technical assistance to the Ministry of Labour, Employment, and Social Security and the Central Labour Advisory Council (CLAC), the formal tripartite dialogue mechanism provisioned under Section 102 of the Labour Act, 2017, to start moving in a coordinated and integrated approach for formalization in the country. The Formalization Action Plan was endorsed by the committee working under CLAC in August 2022.

Important progress was also made in capacity development activities of the Government of Nepal and key stakeholders in the extension of contribution-based social protection systems. These included:
i) Training in actuarial valuation for the Social Security Fund (SSF) staff to build their technical and operational capacity to support future actuarial valuations and social security reforms; 
ii) Discussions with policymakers and leadership and management of the SSF to build their capacity around administration and governance of social security systems. These included:
· Collaboration with the International Training Center for training of policy makers from contribution-based social security on topics ranging from: (i) good governance; (ii) investments of social security funds; (iii) contribution collection and compliance; (iv) service quality; (v) information and communication technology; (vi) administrative solutions for coverage extension; (vii) leadership for social protection; and (viii) pension systems. 
· Tripartite learning visits to Thailand, Indonesia, and Vietnam to build capacity of senior management of the SSF and representatives of employers’ and workers’ organization on social security systems including administration and processes; ICT governance; management of health insurance schemes; investments and risk management for social security institutions; strategies for extending social security for workers in the informal sector; and, public finance management.

The efforts on capacity development closely followed the recommendations made in the capacity needs assessment that the Project supported the SSF with in coordination with the International Training Center. To understand the multiple dimensions of capacity, and the competencies required to effectively implement a contribution-based social security system under the Social Security Fund in Nepal, the Project concluded a capacity needs assessment of the SSF through a participatory approach. One of the study's outputs included concrete recommendations and a detailed Human Resource Development (HRD) Plan encompassing a range of capacity development options tailored to different audiences in SSF and beyond, based on the specific learning needs that emerged during the assessment.

[bookmark: _Hlk125715391]The Project has also been working with the Government of Nepal to develop strategies for extending social protection for all in Nepal within a sustainable financing framework. One key support included expanding evidence base for developing a robust social protection system to inform better policymaking, financing strategies, administration and governance around social protection programming. Report assessing the country’s social protection programmes to understand existing protection gaps was concluded in October 2022 with validation workshop on key findings and proposed next steps organized in November 2022. The report was acknowledged as one of the first amongst many in providing a comprehensive review of the social protection system for the country. Following the report, the Project has finalized a costing analysis to estimate financing gaps to extend coverage. It is now working on finalizing the fiscal space analysis to provide recommendations on potential avenues to create further fiscal space to finance a sustainable social protection system in the country. The work is expected to be completed in August 2023. 

Additional work on expanding evidence base on social protection in Nepal to promote dialogue amongst keys government stakeholders, UN agencies, donor partners, and international financial institutions was also concluded. These included:
· Investing in Social Protection for Economic Growth: Multipliers of Social Protection – Nepal country case study that looked at the central role of social protection in boosting Nepal’s economic growth inclusively and sustainably. The study found that economic returns from social protection investment in Nepal are substantial and that an increase in 1 Nepalese rupees in social protection expenditure leads to a Gross Domestic Product (GDP) increase of 2.56 Nepalese rupees;
· Child labour and social protection in Nepal that at the extent to which social protection is supporting the reduction and prevention of child labour in Nepal and provides recommendations on how to leverage the national social protection system further to protect children better;
· Extending contribution-based social security schemes for workers in the informal economy and self-employed in Nepal, a policy brief that on the technical support provided by the ILO to the Social Security Fund (SSF) on the extension of social security to all workers and expands on proposing key aspects to be considered during the design and implementation of contribution-based social security schemes for workers in the informal economy and self-employment.
· Social health protection in Nepal provides a state of play of the existing social health protection including an overview of the country’s main schemes and design features, and recommendations towards universal extension of coverage.
· Social protection responses to COVID-19 in Nepal that provides an assessment of how social protection systems can be reviewed and strengthened to fulfil their role as economic and social stabilizers during the crisis recovery and as integral elements of further economic growth.

The Project is also supporting the Social Security Fund (SSSF) in improving their operations to deliver social security to the people better. Support have included:
· Following a comprehensive system’s review to foster the improvement and effective implementation of the Social Security Fund’s (SSF) information and communication technology environment, an emerging recommendation included the need to reengineer the existing management information system (MIS) to address limitations related to its legacy and scalability. The SSF requested the Project’s technical support to adapt and implement an MIS based on openIMIS to administer the social security schemes of the SSF. The openIMIS will include customization and development of new modules ranging from registration of employers and workers, contribution collection, claim management, benefit payment, and grievance. The work with openIMIS began in June of 2022 and is expected completion in September 2023.
· A detailed business process review of the SSF’s core workflow functions was undertaken by the Project with the key objective to improve workflow processes, innovate internal operations, increase process performance, and improve SSF’s service delivery. A total of 11 business processes and standard operating procedures were developed for: (I) employer registration; (ii) contributor registration; (iii) grievance redress mechanism; (iv) contribution collection and reconciliation; (v) hospital registration; (vi) medical claim management; (vii) non-medical claim management; (viii) claim payment; (ix) loan administration; (x) payroll; and (xi) investment process. The recommendations from the process review are being adapted during the development of the modules under the openIMIS and to improve the registration, contribution collection, and payment functions of the SSF.
· Review of Social Security Fund’s (SSF) financial control, monitoring, and reporting systems to support design and strategic direction and oversight mechanism of SSF’s finances was concluded in 2021. The review aimed to promote the effectiveness and efficiency of SSF operations, including: (i) development of detailed work procedure across all divisions of the Fund; (ii) support the design and development of SSF’s financial monitoring and reporting standards; and (iii) capacity building and knowledge transfer to SSF staff on how to optimize operational activities as well as on how to improve internal control systems for accounting and financing.
· Capacity-building of the Social Security Fund team in database administration, network security, and medical claim verification to improve administrative and delivery mechanisms was completed between November 2021 and May 2023. These activities around capacity development were done in collaboration and coordination with the UK Foreign, Commonwealth & Development Office (FCDO) financed Skills for Employment Project.

Translations are important in the effective preparation of project activities and the delivery of project outputs. Through the translation action, the Project seeks to enhance the contribution of experts from across the globe in deliberations, and at various levels within the Project’s engagement platforms. Based on the request from the Government of Nepal, the Project supported the translations of the legal framework that included the following documents: (i) Contribution based Social Security Fund Act, 2074; (ii) Contribution based Social Security Fund Regulation, 2075; (iii) Social Security Fund’s First Strategic Plan (F/Y 2077/78-2081/82); (iv) Social Security Fund’s Investment Procedure, 2077.

To understand existing gaps in the labour administration systems and to provide recommendations on strengthening an effective labour administration system and equip it for efficient and effective service delivery in line with the provisions of ILO Convention No. 150, Labour Administration, 1978, and as envisioned in the new Constitution of Nepal, 2015, the Project undertook an assessment of labour administration in Nepal. The assessment also reviewed the current capacities at the sub-national level for planning, budgeting, and executing social protection policies and programmes, particularly the Prime Minister Employment Programme and the contribution-based social security. The paper was finalized in 2022.
i. [bookmark: _Toc148444310]Specific interventions related to public finance management 

The following are some of the key interventions related to public finance management the Project is undertaking:
1. The Project began a series of studies to review Nepal's existing social protection system, understand its gaps and challenges, and identify potential strategies to extend the coverage, improve the adequacy of schemes and ensure the sector's sustainability. 
a. The first assessment in the series Extending social protection to all in Nepal: An analysis of protection gaps, was finalized in 2022 and looks at existing coverage gaps within the social protection programmes in Nepal. The analysis also discussed how Nepal’s progress compares with other countries in the region and globally and provides recommendations to close the coverage and adequacy gaps in the system and move towards achieving Government targets for the sector and the SDGs. The Project, in collaboration with the National Planning Commission (NPC) organized a findings workshop in November 2022 that included participation from key Government ministries, workers’ and employers’ organizations, and international development partners. Honourable Dr. Ram Kumar Phuyal, Member of the National Planning Commission, chaired the workshop. A total of 34 participated in the consultation (M-26 and F-8). During the session, participants discussed the need for an integrated social protection mechanism, including coordination between non-contributory and contributory mechanisms. The report was acknowledged as one of the first amongst many in providing a comprehensive review of the social protection system for the country. 

b. The Project has also concluded a costing exercise based on different scenarios to extend social protection to all to assess existing financing gap. The output has provided an estimation of the financing gaps by comparing differences between current allocation of resources (or expenditure, including donor funding) on social protection programmes and the required allocation of resources (or expenditure) to fill in the identified gaps in coverage and financing.

c. The costing analysis was followed by the exercise to estimate fiscal space analysis to guide the government and other stakeholders on the potential avenues to create further fiscal space to finance a sustainable social protection system in the country. The analysis will summarise the findings on costing, financing gaps, and poverty impact analysis to provide a rationale for this exercise and understand how much fiscal space needs to be generated. The output will include estimated amounts (as a percentage of the GDP) that can be mobilized from different financing options, examining both existing and potential sources of resources.

The evidence generated by the series of studies has and will continue to support the GoN in defining the pathway to achieve the social protection coverage goals it set for itself in the 15th National Development Plan, and the Sustainable Development Goals, particularly target 1.3, while maintaining sustainable and effective investment in the sector.

2. The Social Security Fund (SSF) implements mandatory social insurance schemes for the private sector in Nepal, in line with the Contributory-based Social Security Act, 2017 (CBSS). The low coverage in social security and continued resistance to enrolment amongst those in the formal sector is leading SSF to reconsider reform of the schemes in operation to suit best the needs and capacity of the workers and employers. To support the policy dialogue around private sector requests, the extension of coverage and ensure the fiscal sustainability of the schemes, the Project supported the SSF to conduct an actuarial valuation of the existing schemes, using the data gathered in the first two years of implementation of the provisions. The report was finalized in March 2023. 

3. Over the past two years, the Project has provided technical assistance to the Ministry of Labour, Employment, and Social Security (MoLESS) and the Social Security Fund (SSF) in expanding contribution-based social security to informal- and formal-employment workers. In 2022, the Project concluded policy brief that included recommendations on key aspects to be considered during the design and implementation of contribution-based social security schemes for workers in the informal economy and self-employment. The SSF launched the new regulations for contribution-based social security for workers in informal employment in December 2022 that reflected the Project’s recommendation on the need for policy coherence on the definition of informality and costing of individual schemes to ensure fiscal sustainability in the long-term.

4. The Project recently completed the review of Social Security Fund’s (SSF) financial control, monitoring, and reporting systems to support design and strategic direction and oversight mechanism of SSF’s finances. Three key activities were undertaken: (i) assessment of the internal control mechanisms; (ii) support in the design and development of SSF’s financial monitoring and reporting standards; and (iii) capacity building and knowledge transfer to SSF staff on how to optimize operational activities as well as on how to improve internal control systems for accounting and financing.

5. The Capacity building interventions on public finance . 25 provincial government officials of Madhesh province and 60 local government officials of Madhesh and Sudupashchim provinces received training on Public Finance Management for Children, which covered the multi-dimensions of public finance management system including inter-governmental fiscal transfer, the role of varies actors including National Natural Resource and Fiscal Commission, child-focused planning and budgeting, and children’s participation in public finance management system. In addition, a training on public finance management for social protection programmes was held in Vietnam in 2023, including representation from the Ministry of Labour, Employment, and Social Security (MoLESS) and the employers’ organization. 

A Policy Brief titled ‘Coverage of Social Security Allowance in Nepal’ has been published. The Policy Brief put forwards some policy recommendations to the Government of Nepal and other stakeholders to expand the program coverage and include the excluded rights holders. A Position Paper on Universal Child Grant was developed analyzing fiscal space and potential areas to generate fiscal space. The position paper was presented to high government officials and federal parliamentarians. 
6. The Ministry of Finance has been supported to establish an Economic Lab to promote evidence-based policy making process. To this end, the Lab is intended to be engaged in problem solving, researching, modeling, and analyzing contemporary policies and their effectiveness in achieving policy goals. The Economic Lab will also focus on learning the impacts of public policies on most vulnerable groups, strengthening the public finance data base system; publishing policy briefs; and capacitating the human resources within the Ministry of Finance and sectoral ministries. The economic lab also aims to analyse the social impact of budget and develop and disseminate policy briefs on high inflation and its impact on the most vulnerable groups.

ii. [bookmark: _Toc148444311]Contribution of the Project to the COVID-19 response and recovery
[bookmark: _Toc148441004]8902 vulnerable households from 12 most Covid-affected Municipalities were provided cash (NRs 10,000 for each household) support. In addition, cash plus support was provided to 122342 households from the same municipalities. 
[bookmark: _Toc148441005]The COVID-19 pandemic has transformed the world of work, heavily impacting the well-being of workers and their families, exposing several sectors to the crisis and aggravating the existing inequalities in the labour market. The Project concluded an assessment on social protection responses to COVID-19 in Nepal with recommendations on policy options, focusing on the “missing middle” in 2021. The “missing middle” is particularly visible in Nepal at the backdrop of the significant share of informal workers, who often are not covered by the existing social protection system due to lack of official labour contracts and limited earnings. Accordingly, the study looks at how social protection systems can be reviewed and strengthened to fulfil their role as economic and social stabilizers during the crisis recovery and as integral elements of further economic growth. To initiate a further dialogue in this regard, the key objectives of the paper was to: provide an overview of impacts of the crisis on the world of work in Nepal; analyzing the social protection system in place, detecting major coverage gaps; formulating the measures therefore announced to mitigate the impact of the pandemic; and, suggesting options for the social protection response Nepal can avail of to support workers as the crisis evolves. The findings from the report and key policy recommendations were validated with key stakeholders from the Ministry of Labour, Employment, and Social Security and representatives from employers’ and workers’ associations.
iii. [bookmark: _Toc148444312]Contribution to the national social protection policies and national coordination/ dialogue
The 15th National Development Plan recognizes social protection as one of the nine drivers for transformation in the country and as a cross-cutting instrument to build an equitable and just society and to guarantee fundamental rights to food security, employment, health and education. The Plan sets ambitious targets to achieve its goals- covering 60 percent of the population with basic social protection schemes and allocating 13.7 percent of the National Budget for Social protection by 202424. While the target on budget allocation seems slightly behind, albeit steadily progressing, with 12.53 percent of the national budget allocated for social protection for FY 2023/24. National Planning Commission at the federal level formalized National Integrated Social Protection Framework which intends to integrate social protection programs scattered and implemented by various government agencies. 

This project contributed to establishing universal child grant as an agenda for discourse in the parliament and other political and civil society platforms. A fundamental step for designing and implementing comprehensive SPFs is measuring coverage gaps and social protection financing. The Project is undertaking a series of studies to review Nepal's existing social protection system, understand its gaps and challenges, and identify potential strategies to extend the coverage and improve the adequacy of schemes and for the sustainable financing of the sector. The first assessment in the series Extending social protection to all in Nepal: An analysis of protection gaps, was finalized in 2022 and looks at existing coverage gaps within the social protection programmes in Nepal. The evidence generated by the series of studies will support the GoN in defining the pathway to achieve the social protection coverage goals it set for itself in the 15th National Development Plan and the Sustainable Development Goals, particularly target 1.3, while maintaining sustainable and effective investment in the sector. This was followed by the costing and fiscal space analysis to estimate financing gaps and understand how the Government can create additional fiscal space for investments in social protection.

National coordination and dialogue with the national stakeholders, including different ministries at the federal level has contributed to formulating and revising national social protection laws and policies. In its Annual Plan and Budget for Fiscal Year 2022/23, the Government of Nepal, having realized social security as an important measure to reduce poverty and vulnerability, reiterates its commitment to adopt life cycle approach to social security; to implement social security program through single window system in an integrated manner; and to include the foreign migrant workers and self-employed labourers under the scope of social security program. The GoN has recently formalized Integrated National Social Protection Framework. The framework is intended to facilitate/enhance coordination between the key social protection actors including 13 Ministries and other agencies at the national level, and provincial and local governments involved in designing and implementing social protection programs. Similarly, an amendment was made in Social Security Act 2075 in 2022 to expand the coverage of social security allowance programs for senior citizens and single women. 

iv. [bookmark: _Toc148444313]Improved gender equality in social protection coverage
 This project contributed expanding coverage of SSA and capacity building initiatives to excluded and vulnerable groups including women and girls other With the project support, Madhesh, Sudupashchim and Karnali provinces have reached to 43938 girls through girl-focused social protection program named Beti Padhau Beti Bachau in Madhesh and Bank Khata Chhori Ko Suraksha Jivan Variko in Karnali and Sudurpashchim provinces. The Evaluation of Child Grant program reveals that child grant program is not only impacting children but also contributing to the empowerment of mothers, recipients of child grants, and the transformation of traditional household gender power relationships. Capacity building activities and advocacy with government officials have contributed to an amendment in Social Security Act 2018. The amened Act provides gender-based violence survivors to social security allowance.  
The work to strengthen communication and outreach of the contribution-based social security for workers will ensure improved gender equality in social protection coverage. Moreover, the extension of contribution-based social security can significantly improve the coverage of women, as they are overly represented in informal and vulnerable jobs. The support the Project is providing in the design and implementation of the schemes for informal and self-employed workers is through a gender-sensitive lens, particularly advocating for the inclusion of maternity benefits in the scheme package. 
 
Likewise, the analytical and research works, including policy briefs include gender and child-friendly lens for strengthening advocacy towards inclusive social protection. The studies on the state of social protection floors in Nepal will include a dedicated gender-gap analysis.

v. [bookmark: _Toc148444314]Improved disability-inclusiveness of the social protection system
 This project is collaborating with National Federation of Disabled-Nepal, the national network of People with Disabilities, to empower the persons with disabilities (PwDs) including children by enabling them to access public services including social protection programs. A study was conducted in 2022 to learn as to why a large proportion of PwDs are excluded from Disability Grant Allowance program. PwDs not having required documents particularly Disability Identity Cards was found as the fundamental factor restricting them accessing social protection. Hence, based on this finding, this project is intensively advocating with the duty bearers including governments at all three levels to create a conducive environment for them to acquire Disability Identity Cards. Moreover, in ten municipalities, this project is intensively implementing disability rights campaigns and supporting local governments to provide disability identity cards at the doorsteps of rights holders. The intensive program in the ten municipalities has also spill over impacts in other municipalities. Moreover, this project convened national conferences on disability each in 2022 and 2023. The meetings successfully brought all the relevant stakeholders together to review and reflect the situation of PwDs and relevant policies and programs. 


vi. [bookmark: _Toc148444315]Improved shock-responsiveness of the social protection system
 
National Disaster Risk Reduction and Management Authority (NDRRM) has drafted Shock Responsive Social Protection Guideline. Wider consultations were held to get feedbacks from the stakeholders on the Guideline.. In coordination with Nepal Recross Society and Community Based Organizations (CBOs), this project prepared the list of households vulnerable to flooding in 14 flood-prone Municipality in Madhesh Province to provide immediate support during the rainy season. The Project provided cash support (NRS 10,000 per household) to 8902 Dalit Households with children under 5 years and family members with disabilities from Covid-19 most affected 12 Municipalities. Moreover, cash-Plus supports (including child protection, WASH, Nutrition and Education) was provided to 122342 households in the same 14 Municipalities.
vii. [bookmark: _Toc148444316]Improved social protection coverage for informal economy workers
The Project has been working with the Ministry of Labour, Employment, and Social Security (MoLESS) and the Social Security Fund (SSF) in providing technical support on the extension of the social security schemes to the informal economy and self-employed workers, including the design of the schemes, the implementation strategy and the actuarial valuation/costing of the schemes. In 2022, the Project concluded a policy brief that included recommendations on key aspects to be considered during the design and implementation of contribution-based social security schemes for workers in the informal economy and self-employment. The Policy Brief built on three key activities the Project supported:
a. Technical note with a set of recommendations for the extension of social security to workers in informal and self-employment that included options for implementation framework, discussions on governance, compliance, and coordination, key aspects and conditions for the design of the schemes (contribution rates, benefit levels, eligibility conditions – including the definition of informal employment/sector);
b. Tripartite consultation between the Government of Nepal, and representatives from workers’ and employers’ organization[footnoteRef:5] held in May 2021 to discuss the proposed social security schemes for the workers in informal sector and those in self-employment and the implementation modality for recommendations and feedback.; and,  [5:  Key stakeholders included representatives from the Ministry of Labour, Employment, and Social Security (MoLESS), the Social Security Fund (SSF), Joint Trade Union Coordination Center (JTUCC), Federation of Nepalese Chambers of Commerce and Industry (FNCCI), All Nepal Federation of Trade Unions (ANTUF), General Federation of Nepalese Trade Unions (GEFONT), Nepal Trade Union Congress (NTUC), Federation of Women Entrepreneurs Association Nepal (FWEAN), National Business (NBI), and Federation of Handicraft Associations of Nepal (FHAN) joined the discussion.] 

c. Rapid actuarial/costing assessment of schemes for informal economy and the self-employed was completed as part of supporting the extension of the social security schemes to the informal economy and self-employed workers, including the design of the schemes, the implementation strategy and the actuarial valuation/costing of the schemes. 
The MoLESS launched the new regulations for contribution-based social security for workers in informal employment in December 2022 that reflected the brief’s recommendation on the need for policy coherence on the definition of informality and costing of individual schemes to ensure fiscal sustainability in the long-term.

The Project also worked with ILO-CO Nepal to provide technical assistance to the Ministry of Labour, Employment, and Social Security and the Central Labour Advisory Council (CLAC), the formal tripartite dialogue mechanism provisioned under Section 102 of the Labour Act, 2017, to start moving in a coordinated and integrated approach for formalization in the country. The Formalization Action Plan was endorsed by the committee working under CLAC in August 2022. It includes integration of social protection as part of enterprise registration and extension of social security to workers in informal-employment as one of its priority outputs.

[bookmark: _Toc148444317]Synergies and partnerships
i. [bookmark: _Toc148444318]Synergies with other social protection interventions and strategic partnerships with other development partners

This project’s implementing agencies’ long term strategic partnership with global, national and community level agencies has helped achieve synergies and complement this project’s activities.

Strategic coordination was established with the GIZ in providing information, communication, and technology (ICT) support to the social security institution in the country. The strategic partnership resulted in the Project supporting the Social Security Fund in reengineering their current management information system (MIS) through the GIZ-financed project on Supporting the Implementation of OPENIMIS for the Administration of Social Protection Schemes.

The Project also provided complimentary support in activities to the UK-FCDO financed Skills for Employment Programme (SEP) implemented by the ILO. The SEP ILO Nepal has undertaken capacity development efforts with the SSF in the past that the Project has used as the basis for planning new activities. Furthermore, the SEP ILO implementing team planned and implemented project activities. Some key activities in coordination and collaboration with the FCDO include the capacity needs assessment of the Social Security Fund (SSF) and the work on strengthening SSF’s communications and outreach strategy.

Furthermore, efforts were made in establishing strategic partnership with the World Bank to coordinate work around public finance management related activities in the new calendar year.

The review and design improvement of BPBB programme in Madhesh province has been implemented in close collaboration with FCDO.

ii. [bookmark: _Toc148444319]Complementarity with the EU Delegation’s interventions and on-going and future Budget Support Programmes 
The Project supported Nepal's European Union Delegation (EUD) in planning and developing their Multi-annual Indicative Programme (MIP) 2021-2027. Particularly the project supported the discussions on the priority area of “Government & Civil Society”, more specifically on the development of transformative approach to promote gender equality and women’s empowerment, which includes interventions in the topics of social protection, decent work, reduction of gender-based violence, and women’s leadership and participation. Together with the EUD, the project consulted with key national stakeholders, including the National Planning Commission, the Ministry of Women, Children and Senior Citizens, Ministry for Labour, Employment and Social Security. The project also supported  the development of the strategic actions to be implemented under the MIP 2021-2027, including a joint UN programme on the subject. 
 
The Project was implemented closely with the EU-funded Public Finance Management program (SC190410) and Multi Sector Nutrition Programme through government Budget. The Project contributed as a strategic partner in the EU-supported forecast-based financing and shock-responsive SP project the Danish Red Cross is implementing.
[bookmark: _Toc148444320]Evaluations, reviews and monitoring

Project monitoring was a regular and integral component of the project cycle. The project review and discussions were held regularly with all stakeholders including the rights holders and duty bearers to get/learn their feedback. In addition to utilizing the government’s Management and Information (MIS) system to track the progresses on social security programs, UNICEF has institutionalized a monitoring tool named Child Family Tracker- Children and family members are interviewed over the phone in certain time interval to understand as to, among other things, (i) whether children are accessing the social security programs that they are entitled to; (ii) whether there are any constraint /challenge for children and families accessing such programs; and (iii) whether social security benefits are adequate  to meet the needs of the intended rights holders particularly children. 

Child Grant program was evaluated in 2020 and all the social security allowance programs schemes are scheduled to be evaluated this year, 2023. 

Through the series of studies, this Project is conducting to understand the current state and gaps on social protection coverage in Nepal, data has been collected and processed in line with the reporting requirements of SDG indicator 1.3.1, and will be updated in ILO’s result monitoring tool. Regarding sex-disaggregated data, the Project found that it is available for most of the programmes under analysis, although mostly only available for the total number of beneficiaries. Data disaggregation on persons with disabilities and by age are less common. The data collection process for the studies has provided valuable information on the overall quality and availability of information. These findings have been part of the report in Extending social protection to all in Nepal: An analysis of protection gaps.

Furthermore, information on the progress and challenges used in the report has been collected through close collaboration with the counterparts and mobilisation of field-level staff.

[bookmark: _Toc535445055][bookmark: _Toc535445056][bookmark: _Toc148444321]5.4. Main challenges, risks and corrective action
This project is informed by Risk-informed Development Approach whereby it contributes to the empowerment of the most at risk communities to become key decision makers to prevent their risks and build their resilience. 

	SN
	Main Challenges/Risk
	Corrective Actions

	1
	Transforming paper-based social protection data system to online system has been a challenge due to insufficient human resources at the local level and frequent disruption of internet services 
	Coordination with local governments to allocate sufficient human resources and build their capacity

	2
	Federal and provincial elections disrupted the implementation of some national and filed level activities
	The activities were postponed

	3
	Some planned events in some remote districts (such as Dolpa and Manang) were not possible due to weather and time limitation of Department of National ID and Department of Civil Registration (DoNIDCR)
	These activities are postponed for next year 

	4
	Field level activities are quite time taking due to scattered project location
	Good coordination with local governments and other stakeholders, mobilization of social mobilizers

	5
	Since the passing of the Contribution-based Social Security Act, 2017, enrolment by formal sector employers with the Social Security Fund (SSF) and subsequent contribution of 20 percent was gradually increasing upon announcement of mandatory enrolment. However, In August 2021, the Financial Institute Employees Union of Nepal (FIEUN) filed a case against mandatory social protection in Nepal’s Supreme Court. The Supreme Court has announced an interim order for voluntary participation of workers in financial and banking institutions in the SSF until a decision is reached (a definite date for the decision has not been set). This has had implications on extending contribution-based social security to all workers and is likely to be a challenge to achieving the project objective of expanding benefit to workers. 
	 The technical support for improving communications and outreach activities of the SSF, the actuarial valuation with the potential for scheme revision is expected to contribute in mitigating and countering the impacts of this situation in Nepal





[bookmark: _Toc535445058][bookmark: _Toc535445059][bookmark: _Toc148444322]5.5. Opportunities and corresponding strategy adjustments
Nepal has a strong social protection legal framework; hence, development agencies can empower rights holders to claim their social protection rights and build the government's capacity at all levels to implement such rights. The Constitution of Nepal 2015 recognizes right to social security as a fundamental right to all vulnerable groups and right to contributory social security to all workers including informal workers. To operationalize the right to social protection, several legislations have been enacted. The Social Security Act, 2018 provides a legal framework for the social assistance schemes that target vulnerable populations such as children, older persons, single women, persons with disabilities, and marginalized ethnicity. The Health Insurance Act, 2017 provides the framework for social health protection, while the Contribution-based Social Security Act, 2017 and Labour Act provide the legal framework for social insurance covering eight of the nine branches set out in ILO’s Social Security (Minimum Standards) Convention, 1952 (No. 102) – hereby referred to as C102. Furthermore, the National Planning Commission has recently formalized the Integrated National Framework on Social Protection to make the national social protection system more inclusive, flexible, and effective and to ensure access to all citizens, which has been a major step forward for the country. 

Nepal’s transition from a unitary structure to a federal governance structure provides an enabling environment to address poverty and vulnerability. Under the Constitution of Nepal, social protection is a concurrent responsibility to be shared by the government at all levels. Hence, Provincial and Local governments are also empowered to formulate and implement social protection laws and policies. This also provides an opportunity for all development partners to build the capacity of provincial and local governments to design their social protection system tailored to their unique contexts. 
 
There is increasing recognition from policy makers and planners on the importance of a strong social protection system to address crises like the COVID-19 pandemic. As the social protection system is still fragmented and not comprehensive enough the Government has faced significant challenges in reaching all the vulnerable groups including informal sector workers during the crisis. This realisation at different levels of the Government is expected to enhance their commitment on building social protection systems. Timely response to request for technical support towards strengthening the system and technical capacities will be prioritised to capitalise this opportunity. There is also an increased realisation of workers' vulnerability during crisis due to lack of social protection coverage, especially among workers in the informal economy. This provides the right momentum for workers organisations to advocate expansion of social protection coverage to workers and to address the financing gaps. Workers’ organisations will be provided with information and tools for evidenced –based advocacy towards increased financing, system building and extension of social protection coverage to workers. 
 
Complementing policies around expanding coverage of social protection, there is also a growing need to understand the fiscal space envelope for increased expenditure based on rigorous fiscal space analysis. Therefore, the Project continuously engaged in strategic discussion with project partners and the Government counterparts on the project results and priorities and propose required adjustments or changes in coming months.
[bookmark: _Toc148444323]5.6. Budget implications
[bookmark: _Toc535445062][bookmark: _Toc535445063]
The Project provided support for the adaptation and development of the management information system for the Social Security Fund (SSF) through the GIZ-financed project Supporting the Implementation of OPENIMIS for the Administration of Social Protection Schemes as well as cost-sharing of the official managing the Project that has freed resources for additional work. Additionally the Project received additional contribution from ILO’s regular budget that allowed the Project team to implement the study to understand contributory capacity of workers in informal- and self-employment, learning visits for the Social Security Fund (SSF) staff to understand management and administration of social security better, and engagement with workers’ and employers’ organization on fundamental concepts around contribution-based social security in line with the overall objective and goals of the Project.

Proposed SSA Evaluation needs additional resources which UNICEF regular resources and other resources will manage. 

[bookmark: _Toc535445065][bookmark: _Toc535445066][bookmark: _Toc148444324]5.7. Lessons learned and emerging good practices 
<Describe any lessons, positive and negative, that have been learned during project implementation. Suggest to organize the lessons using the headings below:
· Unexpected change in external environment
· Policy changes
· Context and implementing environment
· Project strategy and design
· Advocacy, communication 
· Capacity building
· Implementation and institutional arrangements>


· Unexpected change in external environment
Since the passing of the Contribution-based Social Security Act, 2017, enrolment by formal sector employers with the Social Security Fund (SSF) and subsequent contribution of 20 percent was gradually increasing upon announcement of mandatory enrolment. However, In August 2021, the Financial Institute Employees Union of Nepal (FIEUN) filed a case against mandatory social protection in Nepal’s Supreme Court. The Supreme Court has announced an interim order for voluntary participation of workers in financial and banking institutions in the SSF until a decision is reached (a definite date for the decision has not been set). This has had implications on extending contribution-based social security to all workers and is likely to be a challenge to achieving the project objective of expanding benefit to workers. The technical support for improving communications and outreach activities of the SSF, the actuarial valuation with the potential for scheme revision is expected to contribute in mitigating and countering the impacts of this situation in Nepal.

· Policy changes
As discussed above, the Supreme Court in Nepal has announced an interim order for voluntary participation of workers in financial and banking institutions in the contribution-based social security implemented by the Social Security Fund until a decision is reached (a definite date for the decision has not been set). This has had implications on the extension of contribution-based social security to all workers and was a challenge to achieving the project objective in terms of expanding benefits to workers.

[bookmark: _Hlk125715998]However, the Government has taken important steps to expand contribution-based social security to all workers. Critically, the Government has also started taking effective steps towards moving in a coordinated and integrated approach for formalization in the country with the Formalization Action Plan endorsed in August 2022, a critical step towards formalising enterprises and workers in informal employment. In December 2022, regulations for expansion of social security schemes to workers in informal employment and self-employed was announced with expected implementation to begin in April 2023. Despite COVID-a9 and slow economic growth Government of Nepal expanded the child grant in 2020/2021. However, expanding the child grant as expected in 2022 was impossible. The Government of Nepal’s commitment towards inclusive and comprehensive social protection has been evident through these key policy changes. 

· Context and implementing environment
The COVID-19 pandemic has resulted in challenges including delayed implementation of face-to-face capacity building activities and difficulty in coordination due to inability to meet partners in-person. However, the crisis has led to adopting new virtual communication and consultation methods that will likely continue beyond the current crisis for time and resource effectiveness reasons. Furthermore, the restrictions imposed by COVID-19 in the beginning of the year also allowed the Project to invest time and resources in producing technical support materials as an alternative.

· Project strategy and design
Given the changing political context of Nepal and its consequences on staff turnover at the Government, an important strategy the Project adopted was building relationship with different levels of hierarchies in the government to offset leadership changes. 

· Capacity building
An important lesson learnt, and an emerging good practice has been increased engagement with social partners to implement activities at the provincial level. Social partners have a dense network of people and resources that could be mobilized effectively and in a short period. The Project used the engagement with the social partners to implement training and orientations on the fundamental concepts of social security.


Prepare at least one good practice worth sharing with other projects, please complete the template Emerging Good Practices. Available in Annex 4. 

[bookmark: _Toc535445068][bookmark: _Toc148444325]5.8. Visibility & Communication

The Project and implementing partners in Nepal continued to seize every opportunity to highlight the EU's critical support for social protection related actions to improve social protection outcomes in Nepal. The implementing partners align communication activities to specific objectives and project phases through visibility planning. The project activities are guided by:

· Ensuring programme beneficiaries know the implementing partners and EU support.
· Raising awareness among stakeholders on how the implementing partners and EU work together to support social protection related objectives and outcomes in Nepal.


 
 





[bookmark: _Toc533433402]

[bookmark: _Toc148444326]Annexe 1: Project Risk Register


	[bookmark: _Hlk512344585]Ref
	Risk statement. The event we do not want to see and its potential impact on objectives
	Comment Explain how the risk might arise and the importance of the impact
	Measures currently in place to address this risk
	Impact
	Likelihood
	Total
	Change[footnoteRef:6] [6:  The Change column is used during implementation and summarizes the change since the last time the risk register was presented. Three symbols are used: ñ Increase in the total level of risk; ó No change in the total level of risk; ò Decrease in the total level of risk.] 

	Risk Owner[footnoteRef:7] [7:  The Risk Owner column is used during implementation and records the name of the person with day to day responsibility for monitoring the risk and coordinating the response.] 

	Additional risk response for the attention of the implementation team and the Steering Group.

	1.
	The current political climate exacerbates leading to delays in SP policy strengthening as well as impacting the capacity of governments in all tiers to deliver results
	Due to current political climate with the elections at the local and national level could incur some delays in policy and advocacy works.
	Regular monitoring of the situation and engagement with the government
	Medium
	High
	
	⇧
	Project Stakeholders
	

	2.
	Consequences of subsequent variants of the COVID-19 and restrictions and lockdowns following it
	In person capacity development activities and mobilization of partnerships with key stakeholders that requires face-to-face meetings.
	Continue virtual modality to implement project activities

	Medium
	Medium
	
	ó
	Project stakholders
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Key: [Insert scales in the Change column]
ñ Increase in the total level of risk 
ó No change in the total level of risk 
ò Decrease in the total level of risk 




[bookmark: _Toc88560451][bookmark: _Toc148444327]Annexe 2: Knowledge products of the project 
List of knowledge products, technical reports and studies produced by the project. All documents listed here will be attached to the progress report and should be uploaded to the website www.socialprotection-pfm.org and the ILO social protection country page. 


	Title of the product or report
	Type of product
	Published/not published

	An Innovative Model for Disability Screening and Issuing Disability Identity Card: A Study Report
	Policy Brief
	Published
https://www.unicef.org/nepal/reports/innovative-model-disability-screening-and-issuing-disability-id-cards


	Coverage of Social Security Allowance in Nepal: A further analysis of MICS 2020 Nepal
	Policy Brief
	https://www.unicef.org/nepal/reports/coverage-social-security-allowance-nepal-policy-brief

	Scaling Social Protection and Improving the Impacts for Human Development Brief
	Position Paper
	https://www.unicef.org/nepal/media/18906/file/Scaling%20up%20the%20child%20grant,%20improving%20the%20impact%20on%20human%20capital%20development.pdf


	Child labour and social protection in Nepal
	Policy Brief
	Published
Link

	Social protection responses to COVID-19 in Nepal
	Technical Report
	Published (Link)

	Challenges and Opportunities around Contribution-based Social Security
	Research brief
	Published (Link)

	Social Security Fund Nepal: A Capacity Needs Assessment and Learning Plan
	Capacity Building Report
	Published (Link)

	Strengthening Social Protection Management Information Systems (MIS): Findings from a Systems Review of the Social Security Fund, Nepal
	Technical Report
	Published (Link)

	Social protection responses to COVID-19 in Nepal
	Technical Report
	Published (Link)

	Challenges and Opportunities around Contribution-based Social Security
	Research brief
	Published (Link)

	Cash Plus learning and Documentation 
	PPT
video
	Will be added 

	[bookmark: _Toc148444328]Extending contribution-based social security schemes for workers in the informal economy and self-employed in Nepal

	Technical Report
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_869013/lang--en/index.htm

	[bookmark: _Toc148444329]Extending social protection for all in Nepal: An analysis of protection gaps (Executive summary)

	Executive Summary
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_882380/lang--en/index.htm


	[bookmark: _Toc148444330]Extending social protection for all in Nepal: An analysis of protection gaps

	Technical Report
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_882394/lang--en/index.htm

	[bookmark: _Toc148444331]Policy Brief Investing in Social Protection for Economic Growth: Multipliers of Social Protection - Nepal country case study

	Policy Brief
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_889329/lang--en/index.htm

	[bookmark: _Toc148444332]Infographic: Investing in social protection for economic growth: Multipliers of social protection - Nepal country case study

	Brochure
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_889331/lang--en/index.htm

	[bookmark: _Toc148444333]Social health protection in Nepal: State of play and recommendations towards universal extension of coverage

	Technical Report
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_889330/lang--en/index.htm

	[bookmark: _Toc148444334]Infographic: Extending social protection for all in Nepal: An analysis of protection gaps

	Brochure
	Published
https://www.ilo.org/kathmandu/whatwedo/publications/WCMS_887027/lang--en/index.htm






[bookmark: _Toc148444335]Annexe 3: Communication and visibility

The Project has made significant efforts towards communication and visibility. Below are some social media messages published and tweeted throughout the year 2022 that included information on the project, research briefs, social security day coverage, and workshops.

1. Disability Screening Camp:
Facebook:
https://www.facebook.com/unicefnepal/posts/pfbid02FRicfXh6MUsjyexaER3tLyB3aoR6UVXtW8tvx3nqhcfmEhKUNbmYM82eQYrETs8Wl
 
https://www.facebook.com/unicefnepal/posts/pfbid02Aa4kQrEL66paBU4Nx2CPEr1R5Sfk8oZRcoVPDHbGxkCczKNVSjpX2Hc61GbeGSm5l
Twitter:
https://twitter.com/unicef_nepal/status/1598125421861961728
Instagram:
https://www.instagram.com/p/CltWl3WIjcI/
https://www.instagram.com/p/CloAGieIEOY/
Website: 
https://www.unicef.org/nepal/stories/vital-tool-inclusive-social-protection
 
Local media post:
Khabar Xray online news: https://khabarxray.com/2022/12/02/1333?fbclid=IwAR3WwpAA1NStF0S74kvml7TCYydkP0VDaOhIOOYtYsTARGezCsNowPf2sAY
Bagchaur Municipality Facebook page: https://www.facebook.com/bagchaurmun/posts/pfbid02kWFTKL4fAbz55k5E2cEw2RHHRY54H1dFcJYgVm6sLjW6HR7jSrHDcCRjLQSYgCnKl
Nepal Television Kohalpur, Facebook page:
https://fb.watch/hmujdXQXpi/?mibextid=2Rb1fB 
 
2. Beti Padhau Beti Bachau Campaign
Nagarik News: https://nagariknews.nagariknetwork.com/education/1033261-1671788492.html
Radio Kantipur: https://radiokantipur.com/national/2022/12/23/1671786462
Himal Press: https://himalpress.com/2022/12/10921/
Today Pati: https://todaypati.com/?p=46357
Shirish News: https://shirishnews.com/2022/12/22/32451/
Seto Pati: https://www.setopati.com/social/290231
Shila Patra: https://shilapatra.com/detail/102139
Spotlight: https://www.spotlightnepal.com/2022/12/24/nepal-launches-daughters-education-insurance-awareness-program/
My República: https://myrepublica.nagariknetwork.com/news/campaign-launched-to-create-awareness-among-people-belonging-to-marginalized-communities-on-daughters-education-and-insurance/
Lokantaran: https://lokaantar.com/story/208199/2022/12/24/current-affairs/education
Kantipur: https://ekantipur.com/pradesh-2/2022/12/27/16721072087438731.html
Also, below is the link to the social media post shared on UNICEF Nepal’s social media platforms:
Facebook: https://www.facebook.com/unicefnepal/posts/pfbid0NZxxjHrLSP5gsdztjaY2rKSi9TS4KmHb8oHRtpdFgc8h86QTDgfEQMZBxp3gRdqal
Instagram: https://www.instagram.com/p/CmmVqtfopdx/
Twitter: https://twitter.com/unicef_nepal/status/1607169881379856384
 
3. An Innovative Model for disability screening and issuing disability identity card
https://www.unicef.org/nepal/reports/innovative-model-disability-screening-and-issuing-disability-id-cards
 
4. Social Media Post on CFT
Tracking the socio-economic impact of #COVID19 on children and families in Nepal - by UNICEF and Share cast Initiative Nepal
https://www.facebook.com/unicefnepal/posts/pfbid0vMmpYTWayAPgbokiu1VNxRdHkg6dpMgwAvwyMUEjWDK9we1yv1Jsz7eW1svBPgMel
Signs of mental stress, as per the most recent Child and Family Tracker (CFT) survey
https://www.facebook.com/unicefnepal/posts/pfbid0ZH4GfPVrwoCT5LVcG1XCPpd8SyJSztSpn9J3Cwb1wbeu2WSyNSCBzcNZ72fT3EWGl

5. Human Interest stories 
Improving Access to disability support
https://www.unicef.org/nepal/stories/improving-access-disability-support
 
Inclusive social protection
https://www.unicef.org/nepal/stories/vital-tool-inclusive-social-protection

6. Dialogue on the rights of Persons with Disabilities
https://www.facebook.com/watch/live/?ref=watch_permalink&v=1049619462670062
https://www.facebook.com/watch/live/?ref=watch_permalink&v=589466389983955
https://twitter.com/unicef_nepal/status/1668857293490778115
https://twitter.com/unicef_nepal/status/1668855155674972163
https://twitter.com/unicef_nepal/status/1668844887020642310
https://twitter.com/unicef_nepal/status/1668838100624109569
https://twitter.com/unicef_nepal/status/1668834170083090432
https://twitter.com/unicef_nepal/status/1668834945513533441
https://twitter.com/unicef_nepal/status/1668830995540324352
ENGLISH: 
The Himalayan Times 
Nepal News 
Spotlight News 
Nepal press 
República 
Rising Nepal 
Nepal Live today

7. Cash Plus programme video

https://www.facebook.com/unicefnepal/posts/pfbid0NR8Qs91U5QPaXQFrMGkRsZSH7KuPeJ2isyaA4ntgtBmGMn11yA4UtnasBgDMkdd1l

https://www.instagram.com/p/CqnMb_fhjih/?img_index=1
https://twitter.com/unicef_nepal/status/1643177839380791296

8. Disability screening camp
https://www.facebook.com/unicefnepal/posts/pfbid0c7XHPLx72xN3RCxQojVW33XNmJUAk8imRpUi44BjmUpfCqH7tBaf85rEv2wgBavil


9. Universal child grant
https://twitter.com/unicef_nepal/status/1677136601913212929
website: https://www.unicef.org/nepal/reports/policy-brief-scaling-child-grant-improving-impact-human-capital-development


List of published articles related to events organized by the project


	Title
	Date
	Newspaper/outlet
	Link

	मधेस प्रदेशमा सामाजिक सुरक्षा सुनिश्चित गर्न प्रदेश सरकार क्रियाशील
	July 13, 2022
	Natraj Times
	Link

	नागरिकताविहीन ज्येष्ठ नागरिकलाई दुई हजार मासिक भत्ता 
	June 7,2022
	Himalayan Times
	Link

	सामाजिक सुरक्षा दिवस २०२२को अवसरमा सप्ताह ब्यापी कार्यक्रम सम्पन्न
	Nov 29, 2022
	Himali News
	Link

	सामाजिक सुरक्षा दिवस २०२२को अवसरमा सप्ताह ब्यापी कार्यक्रम सम्पन्न
	Nov 29, 2022
	Radio Melamchi
	Link

	भत्ता वितरणमै सीमित सत्ता
	Nov 1, 2022
	ekantipur
	Link 

	‘सामाजिक सुरक्षालाई पैसासँग मात्र नजोडौं’
	Aug 24,2022
	Setopati
	Link

	National stakeholders meeting on SP completed
	July 31, 2022
	Newskoseli
	Link

	सामाजिक सुरक्षा सम्बन्धि राष्ट्रिय कार्यशाला
	July 31, 2022
	nepal abhiyan
	Link

	बालबालिका हिंसाः आवश्यक कारवाहीको माग गर्दै रष्ट्रियसभा अध्यक्षलाई विभिन्न संघ संस्थाको ध्यानाकर्षण पत्र(पत्रसहित)
	June 21,2022
	News Griha
	Link

	बालश्रम अन्त्यको लागी सातै प्रदेशका नागरिक समाजबाट सरकारलाई प्रतिवेदन हस्तान्तरण
	May 10,2022
	Khabar Center
	Link

	अनौपचारिक क्षेत्रका ४४ लाख श्रमिक सामाजिक सुरक्षाको छाताबाहिर
	1/5/2022
	ekantipur
	Link

	यो वर्ष निकासा भयो गत आर्थिक वर्षमा फ्रिज भएको जाजरकोटका बालबालिकाको पोषण भत्ता
	April 7, 2022
	Setopati
	Link

	निर्वाचनमा बालबालिकाको प्रयोग रोक्न ध्यानाकर्षण
	21 Feb, 2022
	devchuli khabar
	Link




10. CIVIL SOCIETY AND TRADE UNIONS ON SOCIAL PROTECTION IN NEPAL
Released during National Social Security Day, 27 Nov. 2022


On behalf of the Social Protection Civil Society Network (SPCSN)/Children-Women in Social Service and Human Rights (CWISH) and the International Trade Union- Nepal Affiliated Council, appealed 14 points joint statement addressing the Government of Nepal, constitutional bodies, diplomatic missions, development partner organizations, civil society organizations, media persons, political parties, and all concerned bodies on 27.11.2022 to pay attention on addressing the following issues from their respective places and regions.
- The social security system must be strengthened by long-term strategies appropriately and adequately by a long-term, institutional framework.
- Contributory social security must remain mandatory and rights-based social security should be provided to everyone.
- There should be coordination in developing and implementing social security schemes and the Government of Nepal should prioritise social security issues as human rights based issues.
- Informal and self-employed workers should be associated with the Social Security Fund.
- The Government of Nepal must guarantee the representation of trade unions, employers' associations and civil society in all bodies involved in designing, monitoring, implementing and evaluating social security programs.
- The national integrated social security framework should ensure greater coordination between contributed and non-contributory social security schemes, and these schemes must ensure complementarities across the life cycle and be made aware of overlap.
- The Government of Nepal must ensure equitable transition to mitigate the impact of human activities on climate change.


The full joint statement can be accessed through this link


11. ILLUSTRATIONS AND VOICES FROM THE FIELD

[image: ]
Transgender woman Roshni Thapa, 35, comes from Bara in the Kalaiya Sub-Metropolitan City. We first met her at Kalaiya during the civil society group formation for the project. As was previously said, she had a male identity regarding citizenship, but she now has a female appearance and is incompatible with that identity. This compels her to defend her identity (citizenship). Ms. Thapa recently purchased a scooter, but a different photo prevents the official transfer of ownership. She is a spokesperson for the LGBTIQ community, which is still struggling for citizenship rights. The project social protection facilitator was closely dealing with the problems in collaboration with the local governments, but the issue has not yet been resolved.
[image: ]

Mr. Bharat Malla, 75 is the district chair of senior citizens' federation, Bara. He said that senior citizens like himself in the Terai region never used the government-allocated discount for either public transportation or medical services. Together with the "Promoting Social Protection Floor s in Nepal" project, they have been adamantly promoting the provision made in behavioral implementation with the Chief District Officer to ensure the services and handle the issues of older residents.
[image: ]
Mr. Hiralal Sah, 68, a CSO from Bara, stated that Terai women spend more time on household chores and are more prone to disease than men. To address women's issues, we demand that social security allowances lower the age criteria for women, which is not done in Bara. The social age criteria should be set at 65 years to address women's issues, which we are still fighting for.

Mr. Kashinath Sapkota, 81, lives in Helambu-2 and has received social security (senior citizen) benefits for the past 11 years. He has been receiving allowances on time, using the money for his medical treatment, and purchasing household necessities. He is content with the allowances provided by the Nepalese government.

[image: ]

Helambu Rural Municipality, located in the northwestern part of Sindhupalchowk district, is a lovely village rich in agro-tourism. There are seven wards in the rural municipality. Approximately 80% of the tribes and 20% of other castes live here. Although this rural municipality is agricultural, many agricultural lands have been converted into forests because most youth are forced to travel abroad for work. Most of the parents in the village are in their 50s and 60s. Many people receive old age allowances through the government's social security program. Tek Bahadur Khadka and Shiva Maya Khadka, residents of Helambu Rural Municipality-7, Mahankal, Kole Tole, are one such couple receiving senior citizen allowances through social security since 2070 B.S. They have lived their entire life on this allowance. Thanks to the initiative of the project's social protection facilitator, the couple now has health insurance.

Due to the child marriage of Man Bahadur Mijar's daughter-in-law and son, citizenship could not be granted to both of them of Gairi village, Mijar tole of Helambu Rural Municipality-7 in Sindhupalchowk district, but the girl was born and could not receive Dalit quota child nutrition allowance.[image: ]
Deprived of access, a social protection facilitator from the 'promoting social protection floors' project knocked on the door and successfully registered the birth of a girl child by bringing it to the ward based on the mother's birth registration. The child is now receiving a monthly child nutrition allowance of NPR. 532 through the social assistance program. Many cases were referred to the ward by the facilitator, and assistance was provided as needed.



9. ADVOCACY LIST OF APPEAL LETTERS
9.1. Concern letter for the amendment of the contribution-based Social Security Act 2074, as well as suggestions from civil society
On 29 December 2022, the Nepal NGO Federation organized a meeting to discuss the contribution-based social security act-2074, and CSO agreed on the discussions and listed eight points of recommendations to be handed over to the Secretary of the Ministry of Labor, Employment, and Social Security.

Recommendations from Civil Society
- Since non-governmental organizations are established for non-profit purposes, no liability of the organization can be made from the profit of the organization, there is a lack of resources to contribute regularly to their social security fund, there is no sustainability of resources, and the continuity of the employees working there is not guaranteed.
- Currently, many social organizations deposit a certain amount in the Employees' Provident Fund and The Citizen's Investment Fund. Still, suppose the contract between the organization and the employees is completed. In that case, there is a provision to withdraw the amount, but 31 percent of the amount of labour in the Social Security Fund should be deducted and kept in the fund for a long time. The Act should address this problem as depriving the money from being utilized in other sectors and releasing all the funds only after attaining the age of 70 years is not feasible in the case of social organizations.
- Section 2 of the Act has exempted the definition of social organization, so the subject should be included.
- Since the employer term provided in Section 2 of the Act does not include social organizations, special provisions should be included in the case of social organizations.
- According to Section 18 of the Act, the condition of the workers of social organizations will be different, and there is no continuous employment generation like the government or private sectors. Also, since it is of the nature to be involved in different types of responsibilities and roles within the social organization, the provisions of special concessions and exemptions should be mentioned in the Act itself, as the provisions of special concessions and exemptions should be mentioned in the Act itself.
- The participation of civil society in the amendment of the Contribution-based Social Security Act, 2074, should also be ensured.
- The participation of civil society should also be ensured in formulating new laws or amending existing laws related to the rights of social organizations or citizens or on matters of public concern.

9.2. Signature campaign to recognize sex as a decent work 
Article 33 of the Constitution of Nepal, 2072 BS states that every citizen shall have the right to choose employment. The government of Nepal is not sensitive to the right to life, liberty, right to choice and security of women, trans women and sex workers in different contexts based on their work. To make the work of sex workers involved in sex labour dignified and to make their living easier, it is necessary to broaden the attitude towards sex workers, to recognize sex labour as labour, to de-criminalize sex labour, to ensure the health security of sex workers, and to be sensitive to the rights of sex workers. WOREC Nepal calls for everyone's support in this signature campaign for respect and recognition of women's work. SPCSN Nepal supported the campaign and encouraged its members and CSOs to get involved.  

9.3. Call for Children's Health Protection
We appreciate the government's efforts in ending the pandemic in Nepal through the different measures taken. To address the risks of the existing scenario, these efforts are insufficient. Lockdowns or prohibitory orders have also frequently been issued to improve adherence to health regulations and lower infection incidence. All levels of government, particularly the Government of Nepal, have been urged by rights activists to provide adequate health care for Nepali children, who make up more than 42% of the population, to prioritize treating children who are infected with COVID-19, dengue, and the coldwave, and to improve the treatment and accessibility of infected children.

9.4. Appeal to include social security programs in the planning process at the local level
Since Nepal entered into the federal system, three-tier governments have operated. In addition, the Social Protection Civil Society Network has worked in partnership, coordination, and collaboration with stakeholders to promote meaningful participation of children, as well as policy advocacy and the promotion of good practices in children's best interests. In this context, the federal government is developing policies, programs, and a fiscal year 2079-80 budget. Following the policies and programs of the union and the province, the local levels will begin to prepare the plan.
1. In the current COVID-19 situation, appropriate alternative arrangements should be made to prepare local-level policies, programs, and budgets (virtual children's gatherings, online suggestion collection, SMS suggestions, phone suggestions, suggestions with children's clubs, etc.).
2. To allocate programs and budget for local child clubs, networks, and activities to encourage child participation.
3. Initiatives should be launched to allocate at least 10% of the budget to the children's sector in the current fiscal year, up from 10% in the previous fiscal year.

9.5. An appeal to the preliminary report on analysing children's data in the National Census 2078.
On December 25, an appeal was issued reminding people that the analysis of children's data in the National Census 2078 is inaccurate, so the National Statistics Office, in collaboration with the networks working with children, organized a preliminary discussion program with questions about children to further clarify the data of children in the National Census 2078.
9.6. Civil society organizations demand immediate announcement of local-level election date
On 3 Feb 2022, 24 CSO organizations strongly demanded the announcement of the date of the local level elections, which have taken serious note of the civil society and organizations that the date of the local level election will be against the national interest of the constitutional provision on the date of the local level election under any pretext.

Section 3 of the Local Level Election Act, 2073, states that the election of the rural municipality and municipality members shall be held two months before the end of the village assembly and municipal assembly term. Although the elections are held in different phases, the term of the elected representatives of all the local levels will end simultaneously based on the date of the first phase of elections. We, various civil society organizations and networks, demand the government to announce the date of the local level elections immediately, as there is no alternative to holding the local level elections on time when the law does not provide for the provisions such as running the local level in the absence of elected representatives. Democratic Practice, Human Rights, Good Governance. We also urge the political parties and the government to commit to periodic elections fully. In the past, the local levels should not be allowed to become people's representatives by learning from the irregularities, corruption, and excesses created when the local bodies were without people's representatives for a dead decade. The election commission has advised the government not to postpone the election on any pretext as it is a universal human right to govern according to the periodic word and public opinion. The Constitution of Nepal also provides for the operation of China and the shaman accordingly. 

9.7. International Women's Day For a future of equality and access to the right to Social Protection, INSP!R Network 
On 8 March 2022, under the slogan: For an equal future with access to the right to Social Protection, the International Network for Social Protection Rights - INSP!R demanded on International Women's Day that women deserve an equal future without stigma, stereotypes or violence; a future that is sustainable, peaceful, with equal rights and opportunities for all. In these years, the COVID-19 pandemic provoked an unprecedented global crisis in the world of work, reflecting marked reductions in employment and labour participation, which translated into historic increases in unemployment (125 million jobs lost, according to ILO data), affecting women, young people and informal workers the most. The negative effects have increased multiple inequalities such as ethnicity, age, socio-economic status, disability or geographical location, further impacting women in precarious conditions and increasing their risk of social exclusion. This is a setback in social rights worldwide (UN Women).
The INSP!R Network, present in Latin America & Caribbean, Asia, Africa and Europe, noted that women are placed in more precarious jobs, not only in terms of salary but also in terms of working conditions, instability or violation of rights, as well as a greater probability of being employed in the informal economy.

9.8. A call for an end to all forms of violence against children and the vulnerable population
Violence, beating, abuse, and rape against children have recently come to light in various parts of the country. Such incidents violate children's rights to live freely and with dignity. In such cases of child rights violations, the lack of justice for the victims and action against the victims has created challenges in effectively implementing child rights. Concerns have been raised about implementing the right to child protection guaranteed by the Nepalese government, including the Convention on the Rights of the Child 1989, Article 39 of the Nepalese Constitution of 2072, and the Children Act 2075. The National Action and Coordinating Group, in collaboration with SPCSN and 16 national children's rights affiliated networks, presented seven points for its full implementation while respecting child rights.
The networks strongly urge the Government of Nepal and the relevant agencies to take serious note of the issues raised in the schedule and to put them into action as soon as possible.

9.9. International Women's Day For a future of equality and access to the right to Social Protection, INSP!R Network 
On 8 March 2022, under the slogan: For an equal future with access to the right to Social Protection, the International Network for Social Protection Rights - INSP!R demanded on International Women's Day that women deserve an equal future without stigma, stereotypes or violence; a future that is sustainable, peaceful, with equal rights and opportunities for all. In these years, the COVID-19 pandemic provoked an unprecedented global crisis in the world of work, reflecting marked reductions in employment and labour participation, which translated into historic increases in unemployment (125 million jobs lost, according to ILO data), affecting women, young people and informal workers the most. The negative effects have increased multiple inequalities such as ethnicity, age, socio-economic status, disability or geographical location, further impacting women in precarious conditions and increasing their risk of social exclusion. This is a setback in social rights worldwide (UN Women).
The INSP!R Network, present in Latin America & Caribbean, Asia, Africa and Europe, noted that women are placed in more precarious jobs, not only in terms of salary but also in terms of working conditions, instability or violation of rights, as well as a greater probability of being employed in the informal economy.

9.10. A call for an end to all forms of violence against children and the vulnerable population
Violence, beating, abuse, and rape against children have recently appeared in various parts of the country. Such incidents violate children's rights to live freely and with dignity. In such cases of child rights violations, the lack of justice for the victims and action against the victims has created challenges in effectively implementing child rights. Concerns have been raised about implementing the right to child protection guaranteed by the Nepalese government, including the Convention on the Rights of the Child 1989, Article 39 of the Nepalese Constitution of 2072, and the Children Act 2075. The National Action and Coordinating Group, in collaboration with SPCSN and 16 national children's rights affiliated networks, presented seven points for its full implementation while respecting child rights.
The networks strongly urge the Government of Nepal and the relevant agencies to take serious note of the issues raised in the schedule and to put them into action as soon as possible.

9.11. Social Media Posts
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	Posted on Nov 24, 2022, on SPCSN social media with 12 reactions and one share
	Posted on Mar 24, 2022, in SPCSN social media
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	Posted on Nov 25, 2022, on SPCSN social media with nine reactions and one share
	Posted on Nov 27, 2022, in SPCSN Facebook with 39 reactions, two comments, and 13 shares
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	Posted on Sep 1, 2022, on SPCSN social media with 21 reactions 
	Posted on Sep 14, 2022, in the Social media of SPCSN with 14 reactions and two shares
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	Posted on Sep 7, 2022, in SPCSN social media with 12 reactions
	Posted on Aug 30, 2022, in SPCSN social media with nine reactions
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	Posted on Nov 28, 2022, on SPCSN social media with 23 reactions & 5 shares
	Posted on 8 September 2022 on SPCSN social media with ten reactions




Facebook pages: 
· SPCSN: link 
· ITUC-NAC: link

[bookmark: _Toc88560453][bookmark: _Toc148444336]Annexe 4: Emerging good practice


	NEAP
	

	Title of the practice
	

	Joint programme




	One of the good practices in the Project has been the collaboration between ILO-UNICEF-EU at the political level, supporting the efforts in communicating key messages and advocacy for social protection to the government, and the innovative inclusion of a civil society organization (WSM) as a participating stakeholder in the implementation of the programme together with the UN.

	Discussion of social protection from a systems perspective
	The Project has facilitated the broader discussion on inclusive and comprehensive social protection systems through a more coordinated approach between contributory systems and non-contributory measures.

	Evidence-based advocacy
	Evidence-based advocacy has been proven as a good practice. For example government at the federal and local levels were successfully pursued to adopt research-based innovative model for disability screening. 
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4. Usha wishr, Deputy Repreentative

Opinion on Social Protection during National
Stakeholders Workshop on Social Protection 2022

“The need for a shift in perspective of social protection and investment. Since there is no
systematic evaluation of the social protection portfolio, those in the government only see.

‘what we're spending on sacial protection but not what we are going to achieve out of it. ”

Promoting Social Protection Floors in Nepal-Better Coverage for More People
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INSPIR

Mr. TirthaRej Bhattarai, Director General
Department of National ID and Civil Registration

Opinion on Social Protection during National
Stakeholders Workshop on Social Protection 2022

“More than 8 million will have registered for the Social Se-
curity Fund by the end of the fiscal year and as the eligibility
for old age allowance has been changed to 68 years, the
number of recipients will increase by 0.3 million expanding
financial investment and briefed federal policies to manage
them.”

Promoting Social Protection Floors in Nepal-Better Coverage for More People
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Everyone, rich and poor, needs social protection in the
course of their lives. Only 45% of the global population is
effectively covered for at least one domain of social
protection. 55% of the world's population-as many as 4
billion people - has no social protection at all.
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INSPIR

Mr. Andre Felipe Bongestabs, Social Protection Technical Officer

1LO Nepal

Opinion on Social Protection during National
Stakeholders Workshop on Social Protection 2022

“ Nepal’s contributory social protection as a young system and
the establishment of the Social Security Fund as a promising one
and need for better communication so more people can partici-
pate. Emphasized on the expansion of Child grant coverage .”

Promoting Social Protection Floors in Nepal-Better Coverage for More People
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UN Special Rapporteur on Extreme Poverty Mr. Oliver De Schutter
during his visit to Nepal states; ‘I met with countless families whose
children, especially girls, engaged in agricultural or domestic work.
Wealth inequality is a major factor: over 20 percent of children in
poverty work, compared to only five percent of children from rich
families. The Government must take child poverty seriously and take
the necessary steps to end child marriage and labor and improve the
quality of and access to education.
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The social protection discourse in Nepal is mostly centered around
old-age allowance and has become populist agenda during
election campaigns and budget planning. Social assistance
spending is heavily channeled toward the elderly and the limited
expenditure on early years and children are still a low-priority area
for policymakers and implementers despite its direct impacts on
human development outcomes.
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Current Social Protection programs do ot focus on productive
inclusion in a comprehensive manner, thus having. limited
transformational potential. Poor and vulnerable are more likely to
be engaged in low-earnings informal jobs or subsistence
activities that typically face multiple constraints to improve their
earnings, including low productivity, skils mismatch, limited
access to information and the jobs market, limited assets and
financing, and lack of socio-emotional skills
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s.Usha ishra, Deputy Representative
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Opinion on Social Protection during National
Stakeholders Workshop on Social Protection 2022

“The need for a shift in perspective of social protection and investment. Since there is no
systematic evaluation of the social protection portfolio, those in the government only see

what we're spending on social protection but not what we are going to achieve out of it. ”
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INSPIR

s Liy Thapa
Horble Member. National Human Rights Gommission

Opinion on Social Protection during National
Stakeholders Workshop on Social Protection 2022

“Social protection in Nepal i Laken al the mercy of the state which i nol rue and social protection-

related obligations should be Laken as rights and people should be made aware of it The lack of dignity
for recipients s cvident in the way thoy are troated by the local government which discouragos them

from accessing, social sccurity allowances. The cxpansion of the payment unit praised current pro,

gramimes that brought hope and dignity. ™

Promoting Social Protection Floors in Nepal-Better Coverage for More People
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Or. Ram Kumar Phuyal

Hon'ble Member, National Planning Commission

Opinion on Social Protection dui
Stakeholders Workshop on Social Protection 2022

“ Estimating the broader coverage, the number of beneficiaries of Social Security Al-
lowance is 3.844 million currently and is expected to reach 5 million in 10 years.
Social protection has helped the people living below the poverty line and working to
expand child benefits to all 77 districts. The service delivery units to be more effi-
cient and the right time that such allowances should be given to more needy people
according to their status and thus making Social Protection need-based than right
based”





