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1 Executive Summary

<Please use the executive summary as a tool to inform the donor about key achievements: be concise, to the point and illustrate results of the project. Please highlight the unique contribution of the project to the work on public finance management for social protection. Maximum one page.
Following Kyrgyzstan’s ratification of the United Nations Convention on the Rights of Persons with Disabilities (UN CRPD) in March 2019, the localization of the Agenda 2030
 and the Sustainable Development Goals (SDG), the Government, social partners, organisations of persons with disabilities, and development partners are taking further steps to ensure that international commitments are included in the legislation, policy, and practice
At the policy level, the inclusion of persons with disabilities is prioritized in the National Development Strategy of the Kyrgyz Republic until 2040
; the National Development Programme until 2026 ; and the National Programme “Inclusive Country” 2023-2030 .  According to the 2021 data of the National Statistical Committee, at least 198,000 persons with disabilities or approximately 3 percent of the total population of Kyrgyzstan lived with some type of disability. 
Kyrgyz Republic allocates 10,3% of GDP for social protection programmes (excluding health). Despite this level of investment, higher than in most Central Asia countries, gaps persist in both legal provisions and in terms of effective coverage, adequacy of benefits and access to social care services exposing all age groups to a wide range of risks throughout their lifecycle. The share of the population covered by at least one social protection cash benefit (effective coverage) is 41.7 per cent compared to 47 per cent of the world's population. 65% of persons with severe disabilities seem to be covered with benefits, while there are variations in coverage of other groups of persons with disabilities with benefits and in particular services.  Investment in labour market programmes at just 0.2 per cent of GDP in 2019 is exceptionally low. Compounded with outdated disability assessment, non –functioning employment quota system and general lack of support for jobseekers with disabilities and employers, some 80% of working age persons with disabilities are jobless. 
Key achievements of the project "Enhancing disability inclusiveness of social protection system in Kyrgyzstan" 2022 - 2023 include:  
· Options to improve legislation (Disability Law and Labour Code) in areas pertaining to anti-discrimination provisions; rights and obligations of workers and employers of persons with disabilities; social protection benefits and re-design and enforcement of quota system for employment of persons with disabilities  to be applied not only for the public sector but also for the private sector, which means that this norm will have legal force and expand employment for persons with disabilities in Kyrgyzstan.
· Improved policy and budget framework for inclusion of persons with disabilities, National Programme “Inclusive Country” for 2023-2030 through options for mainstreaming of international social security standards in the programme and key performance indicators, link  outcome and  budget. The programme is planned to have an overall budget over its first phase (2023 – 2026) of KGS 64.2

· million (ca US$ 734 000) of which KGS 47.5 million is expected to come from international donors. The total budget for the whole intended duration of the programme until 2030 is not yet determined. The part of the national budget funded by Kyrgyzstan includes the contribution from the Republican budget only.
· Social protection budget reviewed from disability perspective and share of budget for disability benefits and social care services analyzed as well as coverage and adequacy of benefits from social security standards perspective. Policy recommendations and various budget scenarios provided for expanding budget expenditures for the needs and interests of disabled people and increasing investments.
· Capacity of 18 key personnel in the Ministry of Labour, Social Security and Migration and Ministry of Finance for programme-oriented budgeting for inclusive social protection. 
· Around four new services enabling access to public and labour market services prototyped by persons with disabilities provided for piloting and mainstreaming by public institutions and Ministry of Labour, Social Security and Migration in collaboration with organizations of persons with disabilities.  
· Practical guide for employment of persons with disabilities was developed taking into account the best practices of Japan, Croatia, Uzbekistan and Myanmar and trained as trainers to implement it for counselors in public employment services and organisations representing persons with disabilities.
· Mobile application to raise awareness about social protection rights and right to employment designed, made functional and administratevely linked with web portal of the MLSSM   and increasing access to the open labor market for people with disabilities , as the portal serves for job search as well.
· Awareness about rights and abilities of persons with disabilities  raised through different communication chanelles and consultative platforms: such as two videos produced, platform of employers with disability inclusion strategy and web sits of line ministries, employers and workers’organisations and organisations representing persons with disabilities. 
2 Basic Information
	Countries covered:
	Kyrgyzstan

	Donor:
	European Union as part of the EU funded Global Programme on Improving Synergies between Social Protection and Public Finance Management

	Budget:
	<Final approved total budget>  

173381,5


	Administrative unit:
	<Name of unit responsible for managing project>
Decent Work Technical Support Team and Country Office for Eastern Europe and Central Asia, 

	P&B Outcome:
	<Linked to P&B Outcome> KGZ  154, Outcomes 8.1 and 6.4 


	DWCP outcome:
	<Linked to CP outcome or Global Product> Building Social Protection Floors for All:  Phase II


	Start date:
	<Planned start date>  March 2022   <Actual start date>May 2022

	End date:
	<Planned end date>   March 2023                <Actual end date> May 2023 

	Project Duration in months:
	<Planned start date>     12              <Actual start date> 14 


3 Summary outputs

	OUTPUT DELIVERY 


	Output
	Output status
	Output summary

	Output 1: Design and cost of social protection benefits enabling access to employment promotion measures, based on needs assessment of persons with disabilities for labour market inclusion, are endorsed by tripartite constituents and organizations of people with disabilities 


	1.1
	Identify needs of persons with disabilities for supporting the design of social protection benefits enabling inclusion into ALMPs and labour market.
	Completed
	 One assessment of PwDs needs for social protection benefits and services enabling the inclusion in the labour markets.

Project conducted workshop "Design Thinking to Identify needs of persons with disabilities for supporting the design of social protection services enabling inclusion into labour market."   The aim of the workshop was to design new social protection services and new employment services to increase the inclusiveness of persons with disabilities.
- Activities were carried out in October: inception phase which includes 1) desk review; 2) online stakeholder consultation with technical staff of the Ministry of Labour, Social Security and Migration, representatives of persons with disabilities, groups of employers and trade unions representatives
-3 days Design Thinking Workshops are conducted in November (in Bishkek) which resulted with two social  services and one for labour market inclusion.
Service prototypes validated by participants and prepred for piloting by the Ministry of Labour, Social Securty and Migration in collaboration with organisations of persons with disabilities. Results of pilots will be used to mainstream services. 


	1.2
	Prepare and facilitate a dialogue to agree on recommendations for improving social protection for people with disabilities.
	Completed 
	One policy paper with recommendations for improving social protection for people with disabilities provided.


	1.3
	Identification of financial resources to finance extended/new schemes and services for working age persons with disabilities
	Completed
	One study with scenarios for improving existing or developing new social protection benefits for PwDs and costing simulation produced.
Policy paper  on the budget review  was  produced  and  provided  and officially  presented.

	1.4
	Prepare a simulation of the cost of the different scenarios.
	Completed
	 One study with scenarios for improving existing or developing new social protection benefits for PwDs and costing simulation produced.



	Output 2: Public finance management of social protection schemes for persons with disabilities is improved



	2.1
	Review social protection budget overall performance, adequacy and efficiency and recommendations for increasing investments in social protection;
	Completed
	 One review of efficiency of overall performance of social protection budget and possible optimization of schemes delivery conducted, with a report produced.

Overall social protection budget data collected, budget for disability programmes collected and initial analysis carried out. Consultative meetings were held with the heads of the relevant departments of Ministry of Finance, Ministry of Labor, Social Security, Migration, Social Fund for data collection, which was also accompanied by increased awareness on public financing management and international standards and economic indicators.  Significant challenges encountering while collecting accurate and reliable financial information and data.  


	2.2
	Review budget and sources of funding, adequacy and coverage performance of social protection schemes for persons with disabilities (with a particular focus on schemes supporting labour market inclusion)
	Completed
	One review of financing options, adequacy and coverage with social protection schemes for persons with disabilities (with a particular focus on schemes supporting labour market inclusion) carried out, with a report produced.
Data extracted from 2018 -2020 budget alongside appropriate parameters and prepared for detailed analysis in an integrated manner. Internal review pending before consultations and validation with project partners.  



	2.3
	Prepare and discuss with stakeholders the recommendations for improving financing of disability inclusive social protection in line with the international principles on social protection;
	Completed
	Policy paper on budget structure/reallocations for disability inclusive social protection schemes is produced.



	2.4
	Identify financing options to finance extended/new schemes and services for working age persons with disabilities
	Completed.
	Financing options to fund extended/new schemes and services for working age persons with disabilities are identified, with a budget planning manual produced.

Articulating options for financing social protection with a fiscal space analysis to illustrate possible funding sources will follow after presentation of the social protection budget review, planned for Q1 2023. Challenges expected as the fiscal space is constrained and there is a lack of political will to discuss options


	Output 3: Institutional capacity for the implementation of the adjusted benefits and proposed measures are strengthened.

	3.1
	Build capacity of staff (Ministry of Labour, Social Security and Migration) for budget planning and monitoring, including practical manual for budget planning.
	Completed
	At least 12 staff members of the Ministry of Labour, Social Security and Migration are trained budget planning and monitoring social protection budget for PwDs.

-Bilateral meetings were held with the with the Deputy Minister of Labour, Social Security and Migration Ministry of to the needs in order to prioritize training needs.
Оn March 07, 2023 -Around 45 representatives of the Parliament (Jogorku Kenesh) Kyrgyz Republic, the Ministry of Labour, Social Protection and Migration of the Kyrgyz Republic, the Ministry of Finance of the Kyrgyz Republic, the Federation of Trade Unions of Kyrgyzstan, Association of Organizations of Persons with Disabilities and other organizations representing persons with disabilities, regional public employment services and social protection departments (local government) and representatives of international organizations and people with disabilities attended national workshop  and Оn March 09, 2023 -Around 15  for the  key staff of the Ministry of Labor , Social Security and Migration.
The aim of the workshops was to 1) Present and discuss report-review of the social protection budget from a disability perspective. In particular Overview of budget funding, Strategic view of disability spending. Adequacy and coverage. Functional classifications of disability (ICF). Potential chances to budget planning and execution of spending on pensions, benefits and services for PWDs 2) Increase the awareness and skills of the national stakeholders on budget planning and monitoring from a disability perceptive. Public budget hearings: Public Expenditure and Financial Accountability (Public engagement, discussion process. Involvement of citizens in the decision-making on the social issues 3) Exchange of international experiences on innovative approaches to explore effective budget policies and measures for budget planning and monitoring from a disability perspective. 


	3.2
	Build capacity of organisations of persons with disabilities and social partners for public hearings and oversight of social protection budget
	Completed
	At least 40 representatives of organisations of persons with disabilities and social partners are trained in public hearings and oversight of social protection budget.

A public discussion on implementation revision and monitoring of the quota system was organised based on the request of constituents and project partners.
Public discussion resulted with recommendations to re-design quota system and setting up the inter-agency working group (WG) to participate in this process, with representatives of persons with disabilities participating in this WG. Initial guidelines for quota system monitoring were provided and will be further developed and OPD’s trained to use them. Enforcement mechanisms for quota system do not exist. Thus, in practice no revenue is collected to support reasonable accommodation in the workplace or other affirmative measures. Options for improvement of compliance with quota system prepared.


	3.3
	Develop guide for job placement of persons with disabilities for counsellors in public employment services
	On schedule
	Guide for job placement of persons with disabilities for counsellors in public employment services is developed.

	3.4
	Build capacity of counsellors (Training of Trainers) in public employment services to use the guide for job placement of persons with disabilities.
	Completed.
	Around  60  PES counsellors  and   local  NGO  are trained as trainers in using the guide for job placement of persons with disabilities.  During the sessions, the participants discussed core milestone of disability issues  in the Kyrgyzstan  such as disability-inclusive social protection, Programme Accessible Country 2030: Key Performance Indicators, revision of the Labour Code and law on the disability, employer’s needs assessments and practical challenges, reasonable accommodation, biases in the hiring process, design disability-inclusive  employment guidance for counsellors of the public employment Services under Minister of the Labour, Social Security and Migration of the Kyrgyz Republic. In addition, the participants inquired about the best practices of promoting employment opportunities for persons with disabilities from countries such as Uzbekistan, Myanmar, Croatia.




	OUTPUTS: Overall delivery assessment 


	

	☐
	Highly satisfactory

Implementation of almost all (>80%) outputs is on schedule as envisaged in the implementation plan and almost all (>80%) indicator milestones have been met.
	☐
	Satisfactory

Implementation of the majority (60-80%) of outputs is on schedule as envisaged in the implementation plan and the majority (60-80%) of indicator milestones have been met.



	☐
	Unsatisfactory

Some (40-60%) outputs are being implemented on schedule as envisaged in the implementation plan and/or only some (40-60%) indicator milestones have been met.


	☐
	Very unsatisfactory

Few (<40%) outputs are being implemented on schedule as envisaged in the implementation plan and/or only a few (<40%) indicator milestones have been met.




Justification of self-assessment: 

4 Summary outcomes

	OUTCOME ACHIEVEMENT 


	Indicator
	Baseline

(before project start)
	Target (end-of-project goal)
	Outcome summary

	

	Output 1: Design and cost of social protection benefits enabling access to employment promotion measures, based on needs assessment of persons with disabilities for labour market inclusion, are endorsed by tripartite constituents and organizations of people with disabilities



	Policy proposal on social protection and services required by PwDs enabling inclusion into ALMP.

	No 
	Yes 
	Applying design thinking to develop new service models for inclusion of adult persons with disabilities in community and labour market in Kyrgyzstan.

· Needs of persons with disabilities for social protection benefits/services enabling inclusion into ALMPs and labour market identified;
· Dialogue to agree on recommendations for improving social protection for people with disabilities facilitated.

	

	Scenarios for improving existing or developing new social protection benefits for PwDs and simulation of costing
	No 
	Yes 
	·  Scenarios for improving existing or developing new social protection benefits for people with disabilities proposed to constituents and other stakeholders
·  Simulation of the cost of the different scenarios drafted.

	

	     
	     
	     
	     
	

	Output 2: Public finance management of social protection schemes for persons with disabilities is improved


	Framework for public financing of disability-inclusive social protection schemes 


	Public financing of social protection for benefits is integral element of the overall social protection budget planning and execution. Allocations for social care services are recently included. Lack fo pro-active budgeting apparent. Scarce allocations for active labour market programmes – no specific budgets for services for inclusion of pwd into LM 
	Yes 
	· Social protection budget overall performance, adequacy and efficiency reviewed and recommendations for increasing investments in social protection;
· Budget and sources of funding, adequacy and coverage performance of social protection schemes for persons with disabilities (with a particular focus on schemes supporting labour market inclusion) reviewed

	

	Guidelines for programme-oriented budgeting with a focus on disability inclusive social protection schemes
	General guidelines for programme oriented budgeting in social protection existed, but not fully implemented and  do not include disability budgeting  criteria .
	Yes 
	·  Recommendations for improving financing of disability inclusive social protection in line with the international social protection standards prepared and discussed with constituents and other stakeholders;
· Identification of financing options to finance extended/new schemes and services for working age persons with disabilities will be cumbersome and contested area of activity given Government's focus on fiscal consolidation, and containment of investment in social sectors as advised by IFI's

	

	     
	 
	
	     
	

	Output 3: Institutional capacity for the implementation of the adjusted benefits and proposed measures are strengthened


	 Number of staff in the Ministry of Labour, Social Security and Migration trained in disability-inclusive budget planning for social protection


	No 
	Yes,   
12 staff of MLSM

	· Capacity of staff (in the Ministry of Labour, Social Security and Migration) for budget planning and monitoring, including practical manual for budget planning enhanced. 

	

	Number of organisations of persons with disabilities and social partners capable to engage in public hearings and oversight of disability-inclusive budgets
	No 
	Yes, 
20  representatives of pwd, 3 of employers organisations and 5 of workers organisations

	· Сapacity of organizations of persons with disabilities and social partners for public hearings and oversight of social protection budget enhanced 

	

	Number of counsellors in social protection and PES offices with improved capacities to provide job placement for PwDs
	No 
	Yes, 
30
	· Build capacity of counsellors (Training of Trainers) in social protection offices and public employment services to use the guide for job placement of persons with disabilities
· Develop guide for job placement of persons with disabilities for counsellors in public employment services
           
	


Achievement of the project outcomes

	OUTCOME: Overall outcome summary

	

	☐
	Highly probable

Almost all (>80%) reporting period milestones have been met. Based on the indicators and risk assessment, it is highly probable all outcomes will be achieved by the end of the project.


	☐
	Probable 

The majority (60-80%) of reporting period milestones have been met. Based on the indicators and risk assessment, it is probable the majority of outcomes will be achieved.

	☐
	Low probability 

Some (40-60%) reporting period milestones have been met. Progress is being made on the outcomes but based on the indicators and risk assessment only some outcomes will be achieved.


	☐
	Improbable 

Few (<40%) reporting period milestones have been met. Limited progress is being made on the outcomes and based on the indicators and risk assessment only a few outcomes will be achieved.


Justification of self-assessment: 

5 Narrative Report: Managing for Results

Results summary

Briefly outline the outcomes achieved in the project, highlighting how project outputs led to (initial or more substantive) outcome changes during the project lifespan. 

The project supports constituents of the Kyrgyz Republic to design, cost, implement and monitor effective disability-inclusive social protection schemes and services, thus improving the overall system and enabling full participation of people with disabilities (PwDs) in the community, increasing their skills and access to employment opportunities and labour market. 
The project is implemented in partnership with the Ministry of Labour, Social Security and Migration (MLSSM) in close collaboration with social partners, and local authorities, social protection departments and Public Employment Services and with the Ministry of Finance.
The following main activities were carried out during the reporting period: 

· Project’s inception workshop (May 2022) with more than 40 participants presenting views of constituent’s and organizations of persons with disabilities regarding challenges and opportunities. Ministry of Finance and Ministry of Labour, Social Security and Migration presented key elements of policy and financing frameworks.
· Regular technical assistance to key policy makers, higher and mid-level management of the MLSM and the Ministry of Finance with regards to legislation review, enhancement of disability policy framework and social protection programmes and financing re-design. At least 20 technical meetings on specific topics with legal, policy and budgeting inputs and proposals conducted during project's lifetime.  
· Public discussion on “Quota systems for employment of people with disabilities: advantages, disadvantages and affirmative actions based on international experience of Spain, France” with representatives of Parliament of the Kyrgyz Republic (Jogorku Kenesh); Ministry of Labour, organizations of persons with disabilities; Social Security and Migration of the Kyrgyz Republic; Ministry of Economy and Commerce of the Kyrgyz Republic; Ministry of Finance of the Kyrgyz Republic; JIA- employer’s organization,: Federation of Trade Unions of Kyrgyzstan; and international development partners.
· Budget review of overall performance and efficiency of social protection budget, financing options, adequacy and coverage with social protection schemes for persons with disabilities: data collection, stakeholder consultations with the Ministry of Labour, Social Security and Migration Ministry of Finance of the Kyrgyz Republic and Social Fund.

· Platform for peer to peer support among companies with disability&diversity inclusion policies initiated in partnership with the Business Association “JIA” , The first meeting of the platform enable exchange of good practices, challenges and possible new approaches (participants include  , Business Association “JIA”, International Business Council (IBC), American Chamber of Commerce, company "Coca-Cola", Chairman of the Association of Social Entrepreneurs (ASP), owner of the “Bridges Hotel”, individual  entrepreneurs, international developments partners participated in the meeting. Ministry of Labour, Social Security and Migration participated in consultative capacity).
·  Workshop "Design Thinking to identify needs of persons with disabilities for supporting the design of social protection benefits/services enabling inclusion into labour market."  Based on six challenges identified by persons with disabilities, four prioritized prototypes were developed.  These four-low cost (both in financial and human resource terms) prototypes were validated by participants. Commitment was expressed by the MLSSM to pilot them and to further explore their potential for upscaling and mainstreaming in standard service provision of relevant institutions in close collaboration with organisations of persons with disabilities and social partners.
· Public event dedicated to the International Day of People with Disabilities "Birge kotorgon zhuk zhenil bolot" in partnership with the Ministry of Labor, Social Security and Migration,Public Charitable Foundations "DMCHA-LOVZ» "Datka-ayymdar Zhamaty" in order to promote inclusion of people with disabilities through employment, sports and the arts and to raise public awareness of inclusivity as part of sustainable development.
· Оn March 07 and 09, 2023  project   conducted national workshops focusing on “Social protection budget planning and monitoring from disability perspectives” for  40 organizations of persons with disabilities, the Ministry of Labour, Social Security and Migration, Ministry of Finance and social partners.

· On 27 June, 2023 "Disability Inclusive Social Protection" workshop was  organized for 25 national shareholders from government counterparts such as Ministry of Labour, Social Security and Migration, Ministry of the Health, Ministry of the Education, Federation of the Trade Unions, Association of Organizations of Disabled People, international development  in order to present of guiding principles for disability inclusive social protection and key performance indicators for the Programme Accessible Country.  The aims of the workshop were: presentation of guiding principles for disability inclusive social protection and key performance indicators for the Programme Accessible Country.  Workshop will be organized on 28 June, 2023 for 20 participants of which 5 from the MLSSM.
· On 29 June, 2023 TOT (training for trainers) "The role of the Public employment service counsellors in supporting jobseekers with disabilities" was for 60 counsellors of public employment services under Minister of the Labour, Social Security and Migration of the Kyrgyz Republic to build capacity effective mediation between jobseekers with disabilities and employers. The purpose to of the workshop was: Capacity building of key staff in public employment services for effective mediation between jobseekers with disabilities and employers, the workshop will be organised on 29 June in hybrid format for 20 counsellors of Public Employment Services.  
· Project  developed guide for job placement of persons with disabilities for counsellors in public employment services 4) Build capacity of counsellors (Training of Trainers) in social protection offices and public employment services to use the guide for job placement of persons with disabilities. 
Based on the achievement of outcomes explain how the project is likely to contribute towards the overall development objective. 
The National Development Strategy of the Kyrgyz Republic for 2018-2040 (hereinafter National Strategy) and the National Development Programme of the Kyrgyz Republic until 2026 (hereinafter National Programme) are overarching policy documents providing guidance for specific objectives within sectoral policy documents. Both have identified a comprehensive social protection system addressing risks over the entire lifecycle, maintaining basic living standards and protecting disadvantaged groups of the population as a priority. Persons with disabilities are identified as one of disadvantaged groups in the national development policy framework
By focusing on analysis of social protection budget and identifying potential areas to improve effectiveness of social protection budget, the project provides evidence for national partners to consider investments into programmes and services that have low coverage of persons with disabilities or where the adequacy is suboptimal be minimum standards. This would include cash benefits for persons of Disability Group I and II, social care services and active labour market policies with support tailored to the needs of job seekers with disabilities. In connection with co-creation of social care services with/by persons with disabilities, the project proposed specific medium to low cost services that can be piloted and mainstreamed.
Taken together, the work on budget review and programme and service design contributes to developmental objective of Leaving No One Behind, and more specifically inclusion of persons with disabilities into community and labour market. 
Project supported to improve ‘Accessible Country’  and  the Ministry of Labour, Social Protection and Migration in Kyrgyzstan has developed  and Cabinet of the Ministers approved a multi-year (2023 – 2030) budget programme called ‘Accessible Country’ for persons with disabilities (PWDs) and other low-mobility groups. The programme is planned to have an overall budget over its first phase (2023 – 2026) of KGS 64.2 million (ca US$ 734 000) of which KGS 47.5 million is expected to come from international donors. The total budget for the whole intended duration of the programme until 2030 is not yet determined.
Describe how the project has contributed to the achievement of national development strategies (e.g. DWCP, UNDAF, SDGs, etc.) and other development frameworks (e.g. SDG, etc.) 
Project is aligned with and contributed to finalisation of the national strategy Inclusive Country, which specifically addresses position of persons with disabilities. Project activities demonstrate the integrated approach to cash benefits and service design, costing and budget analysis taking into account impact on persons with disabilities.  It addressed capacity needs of key institutional partners as well as organisations of persons with disabilities and social partners – with an intention to ensure sustainability of results. 
The project is also aligned with UNDAF–was finalised in 2022 focused on provision of quality, inclusive and more effective services in social protection, health and education systems are more effective and inclusive, and provide quality services (UNDAF Outcome 4). Under new UNSDCF, project interventions wall under UNDAF Outcome 1: The people of the Kyrgyz Republic, particularly vulnerable groups will have enhanced resilience, strengthened capabilities and access to decent work, resulting in full enjoyment of their rights contributing to the socio-economic and gender transformative development of the country.  Outcome promotes links between social protection and employment and coverage of disadvantaged groups with both – which is also reflected in the project intervention. It has also set to support the Government to assess national social protection system and support drafting national social protection system. ILO is actively involved in this process, collaborating with UNICEF, World Food Programme and the World Bank. Ministry of Labour, Social Security and Migration is a lead national agency facilitating the process and drawing advantage from UN tools assessment and policy making tools. The project has provided ample of evidence that is transferred directly into assessment and policy design phase. Both have dedicated chapters and actionable points on social protection benefits, services, public works programmes and active labour market measures from disability perspective. Governance and financing chapters also address disability issues.
Guided by the Sustainable Development Goals Convention on the Rights of Persons with Disabilities and the Recommendation on Social Protection Floors, 2012 (No. 202), the project supports governments in designing, implementing effective disability-inclusive social protection systems and programmes while ensuring its financial sustainability.
Monitoring, evaluations, and other reviews including with implementing partners and EU Delegations
Outline efforts made to involve a broad range of stakeholders in M&E, including the role played by the EU Delegation, constituents and implementing partners. Highlight efforts to support the implementation of the EU programmation and interventions. 

<Answer here>
Monitoring was carried out on the project activity level with participation of national stakeholders. 
Organisations of persons with disabilities, social partners and Ministry of Labour, Social Security and Migration contributed to:

· Assessment of the Workplan on semi-annual basis

· Monitoring the relevance of the content of activities and proposing adaptations were appropriate to meet their specific needs

· Shaping, were possible drafting of content of policy briefs to ensure data and information accuracy and implement ability of proposed options.
Overall project monitoring is ensured through standard ILO financial and results reporting procedures, tools and portals. All financial transactions are recorded in ILO Integrated Resource Information System and Results Reporting Portal contributing to accountability, transparency and availability of project process and results. 
EU Delegation in Kyrgyz Republic contributed through regular participation in workshops and different consultative meetings ensuring alignment with objectives. Overall, the project contributes to two of the three priority areas of EU’s Multiannual Indicative Programme 2021-2027 cooperation with Kyrgyzstan:
a) Governance and Digital Transformation as the social protection budget review from disability perspective identified persistent data gaps influencing budget construction, limited data, information and capacity to implement programme oriented budgeting. This has impact on overall PEFA as well as on the trust of population in social protection system. 

b) Human Development and its specific objective Gender Equality Youth and Human Rigs and expected result : Women, men, girls and boys, in all their diversity, fully enjoy and exercise their equal economic, labour and social rights. The project developed options for extension of coverage with social protection, which in turn should ensure income security access to social rights. Simultaneously, it worked on design of service models that enable inclusion into labour market, including through revisions of labour code.
In addition, projects results related to social protection budget assessment are informative for Integrated National Financing Framework, in particular in relation to SDGs 1, 8 and 10. 
Explain the process/method for collecting information regarding outcomes and challenges mentioned in this report. 

<Answer here>

· During Inception phase, the project discussed project’s  activity workplan, data collection and consultation methods as well as monitoring framework, including baseline indicators with representatives of Ministry of Labour, Social Security and Migration; Ministry of Economy and Commerce; Ministry of Finance; Federation of Trade Unions of Kyrgyzstan; Business Association “JIA”, International Business Council,  Association of Organizations of Persons with Disabilities and other organizations representing persons with disabilities, regional public employment services and social protection departments (local government) and representatives of international organizations.Their recommendations were taken into account during the updating and implementation of projects.
· Project held regular, periodic bilateral consultation meetings with the Deputy Minister and technical staff of the Ministry of Labor, Social Security and Migration and separately with the Deputy Minister of Finance and representatives owhere the work plan, logical framework, indicators were discussed, after minor adjustments were made.
·  Budget review data collection and follow up discussions Collecting comprehensive and accurate data about budgets allocations and execution proved to be challenging exercise. Different types of budget categories (often incomparable) are used by different agencies (ministries, social security institution and local governments). Attempts to reconcile different types of categorisation resulted in different numbers.  Following a number of technical consultations most credible sources of budget information were jointly identified and used by the project. 
· Focus Group Discussions. Five  online focus groups on the ZOOM platform were conducted: a) October 26, 2022 with representatives of the Ministry of Labor, Social Security and Migration of the Kyrgyz Republic;   b) October 20, 2022 with representatives of the Business Association “JIA”, International Business Council (IBC), American Chamber of Commerce;  c)  October 14,2022 with representatives of national organizations (associations) representing interests of people with disabilities:  NGO "Union of people with disabilities-Equality", Association of Disabled People of Kyrgyzstan, Kyrgyz Federation of the Blind, Republican Independent Association of Disabled Women of the Kyrgyz Republic.The participants discussed more comprehensively inclusion issues in Kyrgyzstan: national landscape concerning the inclusion of persons with disabilities regarding: 1) skills development; 2) inclusion in the labour market; 3) access to social protection. During the discussion, the participants noted for example some people may not be aware that difficulties in getting to or into a place can limit a person with a disability from participating in everyday life and common daily activities. Even policy barriers are frequently related to a lack of awareness or enforcement of existing laws and regulations that require programs and activities be accessible to people with disabilities.
· Regular, quarterly face to face or online technical discussions organized with EUD Kyrgyzstan. Representatives of EUD participated in all key activities.

If any evaluations were carried out, briefly describe how findings and recommendations were addressed by the intervention. 
No internal evaluations were carried out on the project level.

Regular feedback was sought by project partners and participants of workshops and other activities. Typically, the following aspects were discussed: a) relevance of the workshop topic for participants; b) identification of new topics/concepts/methods learned; and c) overall satisfaction with the content of the workshop.
All reports were validated by organizations of persons with disabilities and constituents. Reports were presented during validation workshop (and shared prior to workshop in cases where time allowed. If the time did not allow for that, due to the need for translation, reports were shared after validation workshops). Participants were asked to share their comments or additional inputs which were either incorporated in final report or the reasons were given in cases the comments were not included. 

Main challenges, risks and corrective action

<Present challenges identified that potentially or actually hinders progress in delivery of outputs and achievement of outcomes as planned, and what corrective action that has been taken or is planned to address these challenges>.Present challenges identified that potentially or actually hinders progress as planned (e.g., shortfalls in delivery or output quality and outcome achievement). Suggested areas of concern could be the following – please choose or add as relevant and provide a corresponding narrative.>
· Unexpected change in external environment
· Community/political opposition
· Policy changes
· Difficulties in inter-agency coordination

· Lack of constituent or implementing partner commitment/ownership

· Implementing partner (constituents or other entities) performance
· Counterpart funding shortfall
· ILO (office and staff) performance
· Inadequate cost estimates
· Inadequate project design
· Budget processing (revision/disbursement etc.) delays
· HR difficulties (recruitment, contracts)
<Based on information collected when monitoring risks, review the project’s risk register (see Annex), making updates or revisions as necessary>
Information on project’s challenges are collected through close collaboration with the partner-government counterparts in the Kyrgyzstan:

· Generally, quite weak conceptualization of public finance management as an essential element for the sustainable financing of social protection among government actors presents challenge. 
· Existing gaps in financial/budget and the content of budget information that Line Ministries are willing and able to share with UN and development partners created a significant obstacle. Furthermore, budget categories in different ministries and social security institution (social protection, education, finance) cannot be easily compared which creates confusion in determining the prupose of budget allocations. Practicing programme oriented budgeting is very limited which impedes budget construction and does not allow for reporting on the impact of population for whom the budget was intended.
· While simultaneous revision of disability and labour law and social protection and employment strategy is positive since it allows for establishment of complementarities, it may cause delays in finalization/adoption of laws and policies.
· The armed conflict that occurred on September 14-17, 2022 on the Kyrgyz-Tajik state border in the Batken oblast has resulted in a shift of the government’s focus and priorities to national security threats.

Opportunities and corresponding strategy adjustments
<Present opportunities to do/achieve more than expected (gains in effectiveness, contribution to organizational learning, building alliances, new partnerships, resources mobilization, etc.) and adjustments made to be able to make the most of these opportunities. Present any corresponding reformulations of the logical framework, if applicable>
The unexpected gain is in the fact that the Government initiated the process of national social protection strategy drafting in autumn 2022. This means that most of the analysis and recommendations related to benefits, active labour programmes and social protection budget can be included in this strategy. 
Other unexpected, and potential, gain is the initiation of the revision of Labour Code that opened up the opportunities for inputs to revise: i) discriminatory provision, ii) provisions that were overprotective of persons with disabilities, thus causing reluctance of employers to employ workers with disabilities; and c) provisions to strengthen the role and functions of public employment services in mediation and job placement of person with disabilities. 

Strong alliances were built with organisations of persons with disabilities and organisations advocating for rights of persons with disabilities. They will continue beyond the project lifespan and will be a key for project’s  

As the processes of social protection strategy drafting of Labour Code revision will continue after the project closure, the ILO will continue to be engaged substantively and promote full inclusion of lessons learnt and insights.

Specific interventions related to public finance management 
<Highlight the interventions and results in the field of PFM and the contribution of the project to improve and generate knowledge on the costing and financing options for social protection in the country>
Output #2 comprises the main interventions related to public finance management. The project is now in the final stage of modelling and costing of different schemes, exploring financing options to scale-up, expand or strengthen existing or new schemes. 

The contribution of the project to public finance management for social protection is that it for the first-time budgets of three key institutions managing social protection programmes were for the first time presented in an integrated manner allowing for comprehensive analysis. This exercise points to the following: 
· fiscal space for social protection appears to be compressed;
· fiscal consolidation is Government’s priority; 
· data gaps on national level are identified as well as lack of effective reporting mechanisms for reporting on budget allocations from regional and local governments to national level;
· lack of effective use of performance-oriented budgeting and ad-hoc use of key performance indicators for budgets for different disability programmes (i.e educational sector, social protection, employment etc) requires addressing;

· social insurance contributions is weak due to informality or evasion on the side of economic units and high informality and non-standard forms of employment for estimated 60-75 % of workers; 
· public oversight of budget implementation is weak.
Currently EUD supports programme budget support in educational sector, but the links with overall educational outcomes, TVET and skills building for persons with disabilities and social protection budget are not clear. This ongoing EUD intervention has a potential spill over effect on social protection budget – for example through:
i) links with tailor made budgeted programmes increasing employability and employment of persons with disabilities;

ii) linking social protection cash benefits with benefits and services for public works programmes and active labour market measures

iii) demand based skills development programmes 

iv) budgeting educational programmes to increase capacity of public employment service staff for job placement and mediation with employers;
Complementarity with the EU Delegation’s interventions and on-going and future Budget Support Programmes 
<Present how the project contributed to reinforce the collaboration with the EU Delegations and the potential contribution of the project to support on-going and motivate further budget support programmes that will allow for improved PFM and strengthened social protection systems>
Regular contacts are maintained with the EUD in Kyrgyzstan: technical level meetings discussing project design and particular activities were held with the EUD in Kyrgyzstan during the project implementation. EUD was committed to support organization of and participation in different ILO organized consultations. 

Complementarity of the project with the EUDs interventions and on-going and future budget support Programmes refers to programme budget support in educational sector, but the links with overall educational outcomes, TVET and skills building for persons with disabilities and social protection budget are not clear. This ongoing EUD intervention has a potential spill over effect on social protection budget – for example through :

v) links with tailor made budgeted programmes increasing employability and employment of persons with disabilities;

vi) linking social protection cash benefits with benefits and services for public works programmes and active labour market measures

vii) demand based skills development programmes 

viii) budgeting educational programmes to increase capacity of public employment service staff for job placement and mediation with employers;

Synergies with other social protection interventions and strategic partnerships with other development partners
<Highlight the links and bridges between the project and other strategic interventions pertaining to social protection in the country (other than those related to EU budget support that are covered in the previous section). The section should allow capturing how the project complements and reinforces existing efforts in social protection and PFM> 

The project is fully aligned with existing government SP interventions. For example, project integrates analysis of the situation of persons with disabilities and key social protection financing issues into joint ILO, UNICEF, WFP and WB diagnostics of national social protection system using ISPA CODI tool.  The process is co-managed by the Ministry of Labour, Social Security and Migration and should result with background analysis and draft  for national social protection strategy. The revision of Labour Code has been initiated and the project is asked to contribute to analysis from disability perspective. 

Finally, the project created synergies with other ongoing interventions of the development partners   such as GIZ (German Development Cooperation), UNICEF and INGO, Solidarity Center. One of a good example might be public discussion on employment of people with disabilities: challenges, lessons learned, best practices.  (December 20 th, 2022) by GIZ (German Development Cooperation) where the project was invited as partner by providing presentation. The main objectives were: а) Raising public awareness of employment issues for people with disabilities; b) Informing about efforts to introduce accessibility and inclusiveness in the country's labor market; с) Presentation of interim results of piloting a new measure to promote employment of persons with disabilities; d) Exchange of experience, promotion services, discussion of challenges, difficulties and further opportunities. More than 60 participants: Deputies of the Jogorku Kenesh of the Kyrgyz Republic, Ministry of Labor, Social Security and Migration of the Kyrgyz Republic; International organizations, NGOs, the Kyrgyz-German GIZ project "Promotion of Employment and Vocational Training», employers; activists and the civil society. The project “Enhancing disability-inclusiveness of social protection system in Kyrgyzstan” also had separate session on the project updating and discussion on employment of a person with disabilities with national stakeholders.
Overall budget analysis
Present a brief budget summary, comparing actual and planned expenditure with previous forecasts and the approved budget. Also, highlight and explain over/under spending and efficiency gain.
The total project budget was EUR 200 000 comprised of EUR 166 537 funding from European Union as part of the EU funded Global Programme on Improving Synergies between Social Protection and Public Finance Management and 31 600 EUR from the ILO contribution. 

Out of the total amount of 172 641.85 USD, received by the ILO and entered into IRIS for project implementation, 123 334.20 USD was spent, and 49,307.68 USD was left as balance as of 08.02.2023. This balance is planned to be spent by the project official end date.

	Outcome  
	
	Totals

	
	
	Budget
	Actuals
	Encumbrances
	Balances

	
	
	Total approved budget: 172,641.85 
	102,229.28
	21,104.89
	49,307.68

	25 Kyrgyzstan 
	
	Planned expenditure
	Actual Expenditure
	Balance as of 08.02.2023

	
	25.01-Human Resources   
	
	

	
	Sub Total 


	56,959.51
	48,258.25
	19,093.06
	-10,391.80

Overspending  of -10391.8 USD



	
	25.02-Travel   


	
	
	

	
	Sub Total
	871.81
	871.81
	0
	0

spent as planned



	
	25.03-Equipment and suppliers   


	
	
	

	
	Sub Total
	0
	0
	0
	0

spent as planned

	
	25.04-Local Office   


	
	
	

	
	Sub Total
	3,292.49
	1,792.49
	1,411.83
	88.17

under spending of 88.17 USD

 Reason: lower office costs



	
	25.05-Other costs, services   

25.05.01 - Communication and visibility 

25.05.04 - Capacity building of gov staff

25.05.05 - Capacity building of PWD organisations


	
	
	

	
	Sub Total
	111,518.04
	51,306.73
	600
	59,611.31

under spending  Reason: Work in progress in line with overall available budget



	Sub Total
	172,641.85
	102,229.28
	21,104.89
	49,307.68
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<Answer here>
Lessons learned and good practices
Prepare at least one good practice worth sharing with other projects - template Emerging Good Practices. Available in Annex 4. 

Suggest presenting here a short version of the good practices and lessons learned identified in the Annex 4. <Describe any lessons, positive and negative, that have been learned during project implementation. 

Lessons learned

· Sustainability of social protection financing remains a challenge in the longer term for  social protection programmes  overall as well as for specific disability related schemes
· Strengthening monitoring and evaluation of social protection including integrated management information system with clear indicators reflecting situation of different groups of persons with disabilities is needed to address intersecting issues between social protection, employment and financing
· Special attention to the principles of nondiscrimination, responsiveness to special needs, and general respect for the rights and dignity of all people and social inclusion. 
Good practices
· Design thinking approach. Design Thinking is a human-centered approach which aims to create innovative solutions for complex challenges based on real human needs. Active participation of persons with disabilities was indispensable for social and employment services design. Design thinking approach empowers participants to take lead in identifying key challenges they are facing in their lives and design practical, easy to implement solutions.   Representatives of different ministries, statutory service providers, workers and employers participated in design process providing their perspective. Thus, in addition to empowerment of persons with disabilities, the method promotes empathy between participants, and results in co-creation of services/products as well as the ownership of the final result of the whole group. The validation workshop where co-created, prototypes of services were analysed confirms this. 
In words of participants:
'We will use this method in our own work with members and recipients of our services'' Representative of the Association of Persons with Disabilities
''Our public employment services in collaboration with organisations of persons with disabilities and trade unions can start preparing and delivering trainings on rights and inclusion of persons with disabilities in companies ... But, we in the Ministry can use the method for our own purposes." Representative of the Ministry of Labour, Social Security and Migration.
Visibility & Communication
<Describe how results of this project are communicated to stakeholders and the EU Delegation. Indicate how the donor support for this project is made visible and what steps are taken to comply with visibility obligations. Please include in the Annexes photos, illustrations of visibility, social media visibility, multimedia products prepared to ensure the project’s and development partners’ visibility in the reported period. Make sure the relevant donor and partners logos are included as per the specific requirements of the agreement, and the country webpage is updated>  

The overall strategic communication objective was to raise awareness about the importance of public finance management for disability-inclusive social protection in the context of ongoing reforms and to provide appropriate visibility of the project and its results.

· The communication plan has been designed to accurately communicate about project goals reform goals and progress to a diverse audience in Kyrgyzstan and approved by EU Delegation in the Republic of Kyrgyzstan.

· To complement efforts towards information dissemination and awareness raising on the project, a country page has been created on the SP&PFM programme website(www.socialprotection-pfm.org) highlighting the project objective as well as priority focus areas. In addition, the country page is constantly updated with information on key implementation milestones (https://socialprotection-pfm.org/partner-countries/kyrgyztan/)
· Project products like (policy papers and video) published in the public  information portal https://emgek.kg/  (https://emgek.kg/tpost/ivxl6eorb1-kratkii-analiticheskii-obzor-polozheniya)
· This video describes the importance of social protection and benefits for persons with disabilities as an important part of human rights and being full-fledged members of society. In addition, the video raises the second critical issue as employment opportunity for person with disabilities, in particular the role of public employment services, quota system’s applying in practice, importance of the preparatory phase for both employers, employees and social partners for a better inclusive work environment.

· Project information was disseminated to governmental counterparts, social partners, and NGOs via mailing list and joint press released. Materials published on the partners’ websites, social media (EU Delegation in the Republic of Kyrgyzstan, Ministry of Labour, Social Security and Migration) and ILO Moscow Office website.

· The project  developed  a mobile application  contains two modules: a) module with the information about employment programmes from existing web-based information about employment rights and opportunities https://zanyatost.kg/ of  the Ministry of Labour, Social Protection and Migration of the Kyrgyz Republic; and b) module with information about rights to social protection benefits and services.  Since dissemination of key information in accessible, user-friendly formats is crucial to ensure access to social protection and labour market   programmes(https://play.google.com/store/apps/details?id=kg.zanyatost.promotionofemployment).
Conclusions and Recommendations 

	Conclusions and recommendation from the self-evaluation 

	Conclusions

	

	Recommendations

	1. <Describe the follow-up action>


	Responsible entity:

	
	
	Priority (high, medium, low):



	
	
	Resources (high, medium, low, NA):



	
	
	Timeframe (long-, medium, short-term):



	
	2. <Describe the follow-up action>

· 
	Responsible entity:



	
	
	Priority (high, medium, low):



	
	
	Resources (high, medium, low, NA):



	
	
	Timeframe (long-, medium, short-term):

long- term


Annexe 1: Project risk register 

Project risk register

	Risk Identified
	Mitigating Measures
	Additional risk response

	Change

	Impact

Essential – 5

Major – 4

Moderate – 3

Minor – 2

Insignificant – 1

	Disability issues is regarded as a non-prioritized agenda for government.
	-National dialogues  with relevant stakeholders and social partners to discuss issues of persons with disabilities with the participation of the broadest representatives of the organizations on the disabilities issues.

	
	No change in the total level of risk
	4

	Lack of clear mechanisms and measures for implementation the Convention on the Rights of Persons with Disabilities (CRPD) which was ratified in May 2019 by Kyrgyzstan.
	- Policy advice and technical assistance  designed in such a way as to focus particularly on the international human and social security rights with an aim to mainstream at lest key aspects into national legislation and policies  documents in general.
	
	No change in the total level of risk
	4

	Fragmentation of the social protection system 
(Last social protection strategy of the Kyrgyz Republic was for 2015-2017, Therefore, the state does not have a systematic vision, strategy which creates its own risks for the project).
	- ILO is partnernig with UNICEF, World Bank and the World Food Programme to assess social protection system in acomprhensive manner (ISPA –CODI). This diagonostics provides background for national social protection strategy. Ministry of Labour, Social Securty and Migration is leading the process of strategy drafting.   and  with the 

	
	No change in the total level of risk
	3

	Difficulties to integrate a new scheme, human rights approach, policy mechanism, scale up/ improve the effectiveness and efficiency of public expenditure on the disabilities issues.
	Сonducting national dialogues and advocacy campaigns with all stakeholders and  attracting  the media; 

-Review of social schemes and development of recommendations for improvement on disability issues.
	
	Decrease in the total level of risk
	3

	The budget framework is
oriented towards humanitarian
and security emergencies (economy crisis, inflation, Kyrgyz-Tajik state border in the Batken oblast and others) and disability is currently of a lower priority. Fiscal consolidation and containment of spending in social sectors is proactively promoted by IFI's 

	-Reinforce the evidence-base
with financial and budgetary
analysis and policy on the disability  issues.
	
	Increase in the total level of risk
	4


Annexe 2: Knowledge products of the project 
List of knowledge products, technical reports and studies produced by the project. All documents listed here will be attached to the progress report and should be uploaded to the website www.socialprotection-pfm.org and the ILO social protection country page. 
	Title of the product or report
	Type of product (working paper, brief, technical report, video, capacity building content, etc…)
	Published/not published

	Policy Brief #1- Rapid disability legal and policy review, 2022
	Policy Brief 
	Published

	Policy Brief #2 –Disability-inclusive social protection, 2022
	Policy Brief 
	Published

	Policy Brief #3 –Recommendations to enhance inclusion of persons with disabilities Kyrgyzstan,2022
	Policy Brief 
	Published

	Applying design thinking-report to develop new service models for inclusion of adult persons with disabilities in community and labour market in Kyrgyzstan.
	Technical report
	Published

	One policy paper with recommendations for improving social protection for people with disabilities.

	Policy Brief
	Published

	Budget review- report of efficiency of overall performance of social protection budget and possible optimization of extended/new schemes.

	Technical report
	Published

	Policy paper on budget structure/reallocations for disability inclusive social protection schemes.

	Policy Brief
	Published

	Guide for job placement of persons with disabilities for counsellors in public employment services is developed.
	Technical guide 
	Pending by the end of the project


Annexe 3: Communication and visibility 
Include relevant documentation, photo, web link, multimedia or information that may contribute to a better understanding of project progress, and demonsrate good communication and visibility of the proejct.
· Updated country pages https://socialprotection-pfm.org/partner-countries/kyrgyztan/
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· Posts on ILO Moscow Office website https://www.ilo.org/moscow/news/lang--en/nextRow--10/index.htm
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Marked in Kyrgyzstan
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· Posts on EU Delegation in the Republic of Kyrgyzstan, Facebook page, https://www.facebook.com/photo/?fbid=397577155880688&set=pcb.397577345880669
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· Posts on the Ministry of Labour, Social Security and Migration the Republic Kyrgyz Republic, Facebook page
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Annexe 4: Emerging good practice
	Country
	Kyrgyzstan

	Title of the practice
	Design Thinking approach. 

	Summary – Briefly describe the good practice, including results and the support provided by the SP&PFM Programme (1 paragraph)


	Design Thinking approach. Problem solving and innovation are thus conducted directly with regards to the situation to be transformed with person with disability. It therefore becomes possible to learn from the implementation of the found solutions in order to revise them. Also Engaging different actors such business community and Ministries and social partners in such a process of co-construction promotes the ownership of results and the involvement of participants in their implementation.

	Context - Describe relevant elements of the context and the preconditions of practice (the starting point)
	Design Thinking is a human-centered approach which aims to create innovative solutions for complex challenges based on real human needs. In order to ensure the development of solutions which serve the real needs of persons affected by the challenge, inclusion of persons with disabilities was essential. Therefore, not only a co-creative but also inclusive setting and experience were crucial for the successful implementation of the workshop.



	Good practice – Present the practice/experience, explaining the actors involved, the innovative methods/working methodology, the step-by-step to achieve the results

	The service design process was structured in three phases: (1) desk review and stakeholder interviews, (2) design thinking workshop, (3) validation workshop.

The following six phases of Design Thinking were applied during the workshop:

· Stage 1:  Understanding the challenge and the general topic

· Stage 2:  Building empathy for the users

· Stage 3:  Defining a focus to work on

· Stage 4:  Generating solutions

· Stage 5:  Creating prototypes

· Stage 6:  Collecting feedback on the ideas from the users and experts     

	Main results – Briefly describe the results already achieved
	· the methodology that lead to the service design as its co-creative and inclusive approach ensures that services are tailored based on the needs, rights and capabilities of service users and service providers, can be adapted based on changing contexts and are sustainable; 
·  key challenges identified by persons with disabilities and experts working in public social protection and employment services; 
·  prototypes of services that address these challenges that are easy to implement with low investments which can by large be made within existing budgets.


	Success factors – List the factors that contributed to the success of the practice (bullet points)

	More than twenty participants worked on two different initial Design challenges in two multi-disciplinary teams. The high diversity of both participants and guests invited was important to include as many different and relevant perspectives and know-how regarding the topic as possible - as they are both relevant for the creation and validation of solutions to existing challenges regarding inclusion of persons with disabilities.

	Challenges – List the main existing challenges (bullet points)
	Another key element of the Design Thinking approach is its agility which inter alia means integrating feedback from stakeholders affected by the solution and its potential implementation and constantly adapting solutions. Therefore, the solutions generated during the Design Thinking workshop were not only revised during the workshop itself but also presented by the end of the workshop to different experts and stakeholders who were invited to give feedback.

	Lessons learned – Indicate up to 3 lessons learned from this experience that could be useful for other countries (more general than success factors)

	· Social protection intervention provides much needed
vision, policy coherence, coordinated planning and political consensus for an effective and efficient
social protection system with robust regulatory, monitoring and delivery mechanism; 
· Interviews with persons with disabilities focusing on their personal experience with barriers and inclusion in the labour market and the social protection system were conducted.
· In the last phase of the process (4), further feedback was included.

	Next steps

	Design Thinking approach is necessary to adapt it to the goals and objectives of a specific project.


Self-evaluation results:





Efficiency – How optimally were the resources and inputs (e.g. funds, expertise, time, etc.) used to produce results? Do the expected project results justify the costs incurred? To what extent did the project leverage resources (financial, partnerships, expertise) to promote gender equality and non-discrimination? 





As regards efficiency, analyzing the project fulfillment versus use of financial resources, it can be said  that the project operated in an efficient manner reaching the majority of the targets within the anticipated budget lines. The resources were used for the budget lines as planned without the significant deviations. Taken the overall adherence to the ILO and EU procurement rules, in line with all received documents (bidding offers, price comparisons, budget estimations), it is evident that no alternative solutions, which could be provided at fewer expenses and/ or would be more economical for the project.





<Answer here>











� Localizing the 2030 Agenda: Building on What Works, � HYPERLINK "https://www.un.org/humansecurity/exchangeforum/" \l ":~:text=Localizing%20the%202030%20Agenda%20is,to%20local%20needs%20and%20aspirations" �https://www.un.org/humansecurity/exchangeforum/#:~:text=Localizing%20the%202030%20Agenda%20is,to%20local%20needs%20and%20aspirations�.


� National Development Strategy of the Kyrgyz Republic until 2040, � HYPERLINK "https://mfa.gov.kg/uploads/content/1036/3ccf962c-a0fc-3e32-b2f0-5580bfc79401.pdf" �https://mfa.gov.kg/uploads/content/1036/3ccf962c-a0fc-3e32-b2f0-5580bfc79401.pdf�


� Based on the Implementation Plan


� This is a self-assessment   


� Based on the M&E plan


� Compare achievement against planned target as per indicator.


� Conclusions should synthesize the main findings into statements of merit and worth. As such, judgments need to be fair, impartial, and consistent with the findings


� Recommendations should follow from conclusions; link to lessons learned; and describe a time-frame (short-, medium-, long-term), the degree of priority (high, medium, low), who is called upon to act and acknowledge whether there are any resource implications.


� Use the existing project risk register for filling in this table


� Outline any additional mitigating measures or any change in the planned mitigating strategy and provide a rationale


� The change column summarizes any change in the identified risk as a result of the corrective/mitigating measures  


� Outline the impact on project objectives once the mitigating measures were put in place  
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