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[bookmark: _Toc129680281]Executive Summary
The conduct of the project has been punctuated by disruptions more related to the external environment, leading to weak consequences to be moderated. These included changes to the institutional structure of the DGPSN (2019), to the MDCEST and to the management of the DGPSN itself (2020), the COVID 19 pandemic (first and second waves), the political and legal drama marked by widespread rioting accompanied by curfews (March 2021 and June 2023) and two major national elections (local authorities and the parliamentary assembly). Despite some difficulties relating to the availability and commitment of some local and international expertise, the project had to adapt and even reinvent itself using agile project management methods to continue its activities and achieve its main expected results.
Over the years, the project showed significant progress in the implementation of its activities, consolidating milestones, and achieving results. The mains results are summarized below, structured into five building blocks.
Regarding public finance management aspects, national partners at all levels (technicians in ministries, CSO, TU, employers organisations, subregional and local authorities, political actors, different institutions chambers,  social mutuals, etc) benefited from several capacity-building sessions which now enable them to better integrate social protection financing concerns into programme budget reforms, to conduct autonomously and whenever necessary an analysis of the budgetary space, to choose among the most relevant SP financing options and to match them with concrete financing measures. Lastly, to spread the impact over the concentrated countries, the project in partner with the ITC ILO centre run a subregional training for 10 countries from west and central Africa in Dakar. Participants are coming from diverse ministries (finance, labour and social affairs), employers organisations, worker organisation and civil society.
As a reminder, 20 measures for the leveraging of additional resources for SP have already been identified and discussed on a social dialogue approach. Over the determination of a consensual definition of the scope of social protection and the social protection expenditures reviews with a genders and disabilities lenses, the project provides inside on real impact of SP investment. Overall and more impactful at the long run, the countries adopt a new financial social protection framework for a sustainable financing system.
These joint efforts within and outside the project have led to the implementation of some of the recommendations of the study on fiscal space. Indeed, Senegal has decided to reduce fuel and electricity subsidies in favour of social programmes. Thus, the family security grant has been increased by 40% from January 2023 i.e in absolute terms, it rose from 25.000FCFA/quarter to 35.000FCFA/quarter. This measure has direct impact on 2.7 million people.
In parallel, the extension of social protection to the informal economy is becoming a reality and should move forward. With the support of the intervention the legal framework is already reformed (adoption process of the CUSS, Code unique de sécurité sociale) which now includes legal coverage of informal workers. This led the ground to effectively piloting of the RSPC scheme through the setup of the MSNAS (Mutuelle Sociale Nationale des Artisans du Sénégal) providing now, as entry point, healthcare to the handicrafts sector. The MSNAS had registered 8,614 members and expects to reach a target of 20,000 beneficiaries by end of 2023.
the results obtained with MSNAS will enable it to be scaled up in other sectors and on other risks. To this end, the project is currently working on the possible formulation of an intervention for agricultural workers.
The project also contributed to the long-term reduction of gender and disability-based inequalities through its work on the CEC (Carte d’égalité des chances), a SP programme for people living with disabilities, on the gender-mainstreaming of the RSPC and last but not least, the overall gender review of the national social protection system. Theirs studies paved the way for impactful reform by producing strong evidence-based recommendations for (i) the adequation and functionality of the service package for people living with disabilities (including youth disabilities missed before), (ii) technical support and fundraising strategy towards the scaling up of the CEC programme, (iii) the integration of the specific needs, constraints, and expectations of women in the informal economy in the RSPC, and more profoundly (iv)  the national social protection system benefit from the comprehensive and strategic gender and disability review, the results allows national partner to track monitor this topic in the annual report (RAC).
As shown by the socio-economic consequences of the COVID-19 pandemic, building a shock-sensitive social protection system has become an imperative. Thus, the project not only contributed to the COVID 19 responses option and efficiency, has supported the updating of the RNU (Registre national unique), and led strong advocacy actions for its extension to other vulnerable households who may be deeply affected by shocks and consequently fall into poverty trap. As a result, the RNU is being expanded from 330,000 households to 1,000,000 households, who will thus obtain better support in the event of shocks such as pandemic or natural disaster. 
If the project has been able to achieve significant results, it also owes this to active collaboration both internally and externally. Internally, by mobilising all the resources of the implementing partners (technical and human resources in various specialities, other internal projects, own financial resources, etc.) in favour of joint and mutually beneficial actions. Externally, by ensuring that the group of development partners active in social protection are committed to the project's themes and contribute to them, but also by taking more direct and concrete action in terms of joint advocacy in favour of measures to finance social protection. This partnership also includes those with civil society.
The NGOs, trade unions, associations, etc. provide capacity-building activities at the national and regional level. Furthermore, a charter of commitment to the extension of social protection was adopted and submitted to all candidates in local elections, and an advocacy campaign was carried out for the adoption of the social protection orientation law (LOPS). This law will ultimately guarantee the right to access to social protection in Senegal and the institutionalisation of programmes as part of the national social protection system. Indeed, and in collaboration with CSO, the project set up a social protection parliamentary network to support the advocacy, the social protection budget processing and assuring a long easting impact of our actions.
Although the level of achievement of the project's objectives is very satisfactory in terms of oil spots and immediate results, the fact remains that its full potential for change has yet to be realised for several reasons. The dissemination of tools and results must be pursued, the implementation of measures should be progressively consolidated, and the momentum on extension, gender and disability sensitivity, and funding must be maintained. Fortunately, the project can count on the implementation partners (ILO-UNICEF-GCSPF) still present in the country, but also on the ownership of the project by the national constituents and their capacities, which have been strengthened through this intervention.
[bookmark: _Toc129680282]

Basic information
	ILO strategic P&B Outcome:
	8: Comprehensive and sustainable social protection for all

	ILO DWCP Outcome:
	SEN 126: Social protection coverage is improved through programs covering in particular workers in the informal economy and the rural economy.

	UNICEF Strategic Policy Outcome:	
	Every child has an equitable chance in life.

	UNICEF Country Programme Outcome:	
	The most vulnerable families, children, and adolescents (boys and girls) benefit from a gradual increase in social protection coverage, equity of access to basic social services in their communities and opportunities for empowerment and development

	Project budget in USD: 2,119,986 

	Project duration in months: 36 
	Planned
	Actual

	Project start date:
	April, 2020
	April, 2020

	Project end date:
	September, 2023
	September, 2023
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	OUTPUT DELIVERY [footnoteRef:2] [2:  Based on the Implementation Plan] 


	Output
	Output status
	Output summary

	Outcome 1: Adequate, sustainable and gender-sensitive social protection financing through improved cross-sector co-ordination in coherence with national macro-economic, fiscal, digital and SDG strategies as well as diversification of sources of financing and increased fiscal space available for all social sectors to progressively achieving universal social protection.

	1.1
	Tools, mechanisms, and unified budget framework for an adequate, sustainable, gender and disability sensitive social protection financing are available.
	Completed	four 3-days training workshops were held to strengthen national capacities on public finance management and financing of social protection (5.1.1.2): targeted technicians implementing SP programs; local’s administrations and mayors’ association (in collaboration with a UE funded projects – OSCAR); institutions and members of HCDS (Haut Conseil du Dialogue Social), national parliament, CESE (Haut Conseil Economique et Social); and lastly civil society organisation. These workshops laid the ground for a study aiming to deepen the fiscal space analysis and further the national dialogue on new proposed measures or reform on SP financing options (5.1.1.3).
Altogether, these workshops and the study lay the ground for a better awareness of the importance of investing into SP with evidence come up form research studies. 
Based on the results of the workshop and evidence, the HCDS has adopted engagement declaration to support advocacy at all government level for investing more and better in SP. In addition, a technical note was sent to the president cabinet.
Furthermore, the CESE also held a special session on financing social protection strategy where we made two presentations beside the WB, he sent also technical advisory note to the President cabinet supporting financial measures for increasing the social protection financing mechanism.
In fact, the government applied the recommendations for reducing the fuel subsidises for improving social protection programs, especially the vulnerable household benefit up to 40% (Bourse de sécurité familiale)
Under the leadership of the GCSPF, a training workshop for social insurance management bodies on endogenous resource mobilisation strategies was held in 2022 in Kaolack. This activity is in line with the implementation of one of the financing options identified for social protection in Senegal, namely the optimisation of the contributory capacity through the extension of social insurance.

	Outcome 2: Enhanced evidence and availability of tools that support national evidence-based decision-making and encourage supra-national coordination and benchmarking of good practices (including the portability of social entitlements as integral part of economic and labour policies, gender-sensitive and disability inclusive social protection), with participation of regional bodies as well as civil society organisations.

	2.1
	The social protection system is reinforced with tools and evidences to guide policy making for its improvement.
	Completed	The study on gender and disability-sensitive review of the social protection system (5.1.2.1) provide results and guidance for improving  the equity in the system.. This study is benefitting from the contribution / supervision of UNICEF and ILO gender and disability specialists. This review produces clear operational recommendations to fill the gaps, level inequalities and make the overall SP system and its programmes more inclusive and gender- and disability- sensitive. It will be accompanied as well with a training manual and training, targeting key government social protection actors.
Regarding the public expenditures review of the social protection schemes and programmes (5.1.2.2), the study has been carried out and the report is being validated by the government 
This review has been executed with a gender lens and take into consideration other vulnerable groups by assessing the extent to which expenditures reach women, the elderly, people living with disabilities, etc.
The project already support the RSPC to be more gender sensitive in covering the needs of women and determine de investment sectors for the future financial reserve of the scheme. 

	Outcome 3: Strengthened capacities of partner countries to achieve the best impact of diversified sources of funding for social protection, prioritizing women, children, persons with disabilities, informal economy and migrant workers.

	3.1
	Technical capacity of institutional actors, including social partners and the civil society, to extend social protection coverage to workers in the informal and rural economy, as also a strategy for sustainable and adequate social protection financing, and people with disability are strengthened.
	Completed	The project was able to leverage synergies with other ongoing ILO projects on extending social protection to workers in the informal economy (5.2.1.1; 5.2.1.2): technical and financial support were provided to (i) a study aiming to fix actuarial parameters to short terms (maternity, works injuries, family benefits, etc) and long terms (retirement, survivals) social security branches was conducted and validated. Then the scheme is ready to extends prestation upon health – and to (ii) a study to determine revenue and contributory capacity of workers in informal economy was conducted. Beyond the flat rate, we are able now to apply percentage of revenue to be more equitable (horizontally in the informal sector and vertically in comparison with the formal sector as we don’t have the employer contribution in the informal one).  

	3.2
	Capacities of institutional actors and civil society for an improved targeting of non-contributory programmes beneficiaries and people with disabilities are strengthened in view of reinforcing advocacy for adequate and diversified social protection financing
	On scheduleOn schedule	A study was completed on the Carte d’Egalité des Chances (CEC, a SP programme for people living with disabilities), in order to implement one of the recommendations carrying out from the diagnosis (5.2.1.4). Then we set u un universal package of benefits/advantages that local administration or government will offer like priority access, parking space, free access on social or sport event, etc. The package of seven social benefit will come in addition to the universal one. Also, the costing of the scaling up of the program to reach the 1.000.000 of people with disabilities is made. To cover all disabilities people, the Senegal need to expend 0,07% of GDP.
Lastly, to support the government in its response to the COVID-19 pandemic and given the importance of the RNU in the social protection system, a formative evaluation of the use of the RNU in the social protection response to the pandemic was done and the report is available.

	Outcome 4: Strengthened knowledge and technical capacities of partner countries at national and sub-national levels to plan, deliver, monitor and report on social protection programmes, with participation of training institutions and civil society.

	4.1
	Build capacity of sub-national government’s institutions for an improved implementation of the SNPS and social protection programmes (platform).
	Completed	Capacity building workshops on social protection financing option was conducted for sub national governments, local administration, and mayor association (5.2.2.1).
For the training we come out with to major decision: (i) the revision of local finance nomenclature in the way to create and reflect properly all the social protection expenses already assumed by the local’s administrations; (ii) To support the SNPS, local’s administration will focus and integrated more their action align with the national’s initiatives has flat benefits, complementary or facilitations of access.
They to decision will facilitated the future social protection expenditures exercises and readability of local’s administrations actions on SP.

A 3-day national workshop in collaboration with the CSO-PLCP (Cellule de Suivi Opérationnel et Programmes de Lutte contre la Pauvreté) has taken place to strengthen the capacity of the decentralized coordination mechanisms in charge of social protection (Plateforme Technique Opérationnelle (PTO) and the Acteurs Porteurs de Dynamiques Communautaires (APDC) to increase their capacity in the coordination and implementation of social protection programmes and activities. A subsequent series of 5 regional workshops was held. 

	4.2
	Capacities of the civil society, social partners, and actors of the private sector and local actors for an improved transparency, monitory and accountability of national social protection budgets are strengthened.
	Completed	Discussions and specific regional workshop have been organized to strengthen the knowledge and capacities of the existing national media and press network on ​​social protection. (5.2.2.6). Additional workshops was held for local media, organized jointly with the DGPSN, to take place towards the end of the second quarter of the year 2023.
In addition, a workshop to share and systematise experiences in setting up an advocacy network on social protection financing was organised between two programme countries, namely Uganda and Senegal. This workshop took place from 17 to 22 October 2022 in Dakar in the margins of a benchmarking and study visit by the Ugandan delegation.
Under the lead of the GCSPF, the locals platforms of DGPSN was reenforced in the SP area, advocacy, retro check control and documenting goods practices. In this specific topic, the project set up a collaboration with another UE project, REPROSOC.

	Outcome 5: Increased capacities of partner countries in the context of emergencies, natural disasters, forced displacements, protracted fragility and crises to establish contingency plans and multi-year funding strategies to run adaptive social protection mechanisms

	5.1










	National capacities to implement mechanisms and measures to finance social protection in context of crisis, natural disasters and displaced people are reinforced
	Completed	The child poverty analysis (MODA) was curry out in coordination with the Demographic and Statistic National Agency, and the Poverty observatory, the validation of the report is planned and followed-up by the launch of the report (5.3.1.1). This analysis has made it possible to strengthen capacities to identify those most in need, especially during crises, thus contributing to improving the shock responsiveness of social assistance mechanisms.

Discussions around mechanisms to improve coordination between food security and existing social protection interventions are underway to ensure that future and current SP interventions better respond to the needs of populations in situation of food insecurity. In order to guide and inform these discussions, an analysis of the possible linkages and opportunities between food security and social protection has been added to the ongoing gender and disability review of the social protection sector and will generate tangible recommendations and entry points to take the strategic discussions forward.
Thus, the project not only contributed to the COVID 19 responses option and efficiency, has supported the updating of the RNU (Registre national unique), and led strong advocacy actions for its extension to other vulnerable households who may be deeply affected by shocks and consequently fall into poverty trap. As a result, the RNU is being expanded from 330,000 households to 1,000,000 households, who will thus obtain better support in the event of shocks such as pandemic or natural disaster.








	OUTPUTS: Overall delivery assessment [footnoteRef:3] [3:  This is a self-assessment   ] 


	

	☒
	Highly satisfactory
Implementation of almost all (>80%) outputs is on schedule as envisaged in the implementation plan and almost all (>80%) indicator milestones have been met.
	☐
	Satisfactory
Implementation of the majority (60-80%) of outputs is on schedule as envisaged in the implementation plan and the majority (60-80%) of indicator milestones have been met.


	☐
	Unsatisfactory
Some (40-60%) outputs are being implemented on schedule as envisaged in the implementation plan and/or only some (40-60%) indicator milestones have been met.

	☐
	Very unsatisfactory
Few (<40%) outputs are being implemented on schedule as envisaged in the implementation plan and/or only a few (<40%) indicator milestones have been met.




[bookmark: _Hlk97047604]More than 80% of activities planned for the project were effectively implemented. Few of them was postponed or ongoing mainly due to institutional and environmental difficulties (see chapter 5.4). The implementers partners will resume and monitor them for the 100% achievement. 
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	OUTCOME ACHIEVEMENT [footnoteRef:4] [4:  Based on the M&E plan] 


	Indicator
	Baseline
(before project start)
	Indicator Milestone
(compare planned against actual)
	Target (end-of-project goal)
	Immediate Outcome summary

	Outcome 1: Adequate, sustainable and gender-sensitive social protection financing through improved cross-sector co-ordination in coherence with national macro-economic, fiscal, digital and SDG strategies as well as diversification of sources of financing and increased fiscal space available for all social sectors to progressively achieving universal social protection.

	Recommendations for the identification of feasible sources of funding in medium- and long-term available
	(2020): no
	Achieved – 20 measures, including new taxes, were identified as sources of funding for SP
	(2023): yes
	Result achieved: target met

	Proposals of mechanisms for mobilizing the contributory capacity of the informal economy available
	(2020): no

	Achieved – The contributory capacity of the informal economy is determined, and a collect mechanism is proposed
	(2023): yes

	

	Recommendations for the financing of the complementary component of the PNBSF
	(2020): no
	Ongoing – A monitoring and evaluation report of the pilot phase of the plus component of the PNBSF is available and will be built on in 2023 
	(2023): yes
	

	Social Protection Financing Framework Document
	(2020): no
	Achieved – The political, administrative, technical and economic feasibility of the 20 budgetary measures previously identified have been assessed through ex-ante impact analyses, and based on a social dialogue, and an implementation framework defined. These measures, through the additional resources which they will contribute to mobilizing, build the backbone of the SP financing framework for Senegal.
	(2023): yes
	

	Availability of a framework for monitoring national social protection budgets
	(2020): no
	Achieved – a note defining the scope of SP is available for the monitoring of SP budgets.
	(2023): yes
	

	Outcome 2: Enhanced evidence and availability of tools that support national evidence-based decision-making and encourage supra-national coordination and benchmarking of good practices (including the portability of social entitlements as integral part of economic and labour policies, gender-sensitive and disability inclusive social protection), with participation of regional bodies as well as civil society organizations.

	Number of technical studies produced and validated by the steering committee, taking into consideration gender aspects and the inclusion of people with disabilities. 
	(2020): 00
	Achieved – 01 study on the gender-responsiveness of the simplified scheme for informal economy (RSPC) developed and validated;
01 study on incentives for formalization and registration to the RSPC scheme, conducted with the collaboration of the PROMEFI project (ILO project on formalization of informal economy);
01 study for improving and scaling up the SP for people with disability program (CEC) developed and validated. 
The gender and disability review of the Senegalese SP system is ongoing, to be finalized in September 2023. 
	(2023): 03 studies
	Result achieved: target met

	Number of consultation workshops and steering committee and women participating in these workshops
	(2020): 00
	Achieved – 10 consultation workshops were held, of which 4 at the regional level (Dakar, St Louis, Ziguinchor et Louga). Women were well represented, accounting for at least 47% of the audience.
10 workshops/meetings were conducted in capacities building, steering committee, validation of studies or reforms.
	(2023): 10 workshops/meetings
	

	Outcome 3: Strengthened capacities of partner countries to achieve the best impact of diversified sources of funding for social protection, prioritizing women, children, persons with disabilities, informal economy and migrant workers.

	Number of technical studies and knowledge products shared with policymakers to guide the improvement of programmes and schemes
	(2020): 00
	Achieved – The formative evaluation of the use of the RNU in the social protection response to the pandemic is done and the report is available. 
02 two technical actuarial studies on short- and long-term benefits was validated and shared with the board of the RSPC reforms. Then the extension of coverage to work accident, maternity, family benefit, retirement and survivals can be made on next phase.
A briefing note on the effective social protection extension for informal worker and goods lessons was published.
	(2023): 04 studies/notes
	Result achieved: target met

	Number of social protections benefit designers and implementers trained and involved in the improvement of programmes and schemes
	(2020): 00
	Achieved – more than 70 social protection designers and implementers were trained on social protection financing mechanisms, and
24 on the scope of social protection
In collaboration with another Belgium-funded ILO project, 30 board and audit service members of the Mutuelle des Artisans (MSNAS) were trained on health insurance, and the Mutuelle manual of procedures, duties and responsibilities. The MSNAS was set up under the pilot phase of the RPSC (SP scheme for informal workers)
30 local administrators, mayors and local representatives are trained to improve their action and synergies in SP program 
	(2023): 50
	

	Number of studies/technical notes/workshops to improve the Carte d’Egalité des Chances (CEC) program
	(2020): 00
	Achieved – 01 diagnostic study to improve and extend the CEC program is available; 01 resource mobilization strategy note for the scaling up of the CEC is in development.
02 workshops were organized of which 1 consultation workshop with people with disabilities on the adequacy and improvement of the benefit package
01 study on defining the universal benefit/social advantage for CEC owner was conducted and validated
One briefing note was published on the Senegalese experience on covering the persons with disabilities.
	(2023): 2 studies/notes
	

	Number of civil society actors trained to target beneficiaries of non-contributory programmes
	(2020): 00
	Achieved – 85 civil society actors were trained on social protection concepts, public finance management procedures and tools, the financing of SP, the economic and social impacts of SP investments, as well as power mapping analysis and advocacy techniques for more and better resources for SP
 (participation into 5 major training sessions including 1 organized by the ILO for CSOs and trade unions)
	(2023): 50 trained actors
	

	Number of regions where the RNU is updated
	(2020): 12
	Achieved – The updating of the RNU has been completed in all 14 regions in collaboration with the World Bank
	(2023): 13
	

	Outcome 4: Strengthened knowledge and technical capacities of partner countries at national and sub-national levels to plan, deliver, monitor and report on social protection programmes, with participation of training institutions and civil society.

	Number of actors trained and sensitized, including women, on the mechanisms and tools for the implementation of social protection systems
	(2020): 00
	Achieved – 73 actors (26 civil society actors and 57 technical and institutional actors including member of the HCDS) trained in PFM, financing of SP and advocacy for investing more and better in SP
	(2023): 50 decision-makers
	Result achieved: target met

	Number of advocacy activities carried out by social partners and civil society
	(2020): 00
	Achieved – 2 activities targeted (i) local elections candidates with the signing of charters of engagement towards supporting SP programmes and financing; and (2) all Governors of the 14 regions of Senegal to increase commitment to the extension of SP& financing.
04 lobby and advocacy actions have been organised towards the Office of the President and sectorial social protection ministries (labour & employment, community development, …) for the institutionalisation of existing SP mechanisms targeting the informal economy, rural populations, people with disabilities and the elderly.
01 campaign for domestic resources mobilisation is implemented in 200 villages and local communities in 3 regions (Thiès, Louga, Kafrine) by CSOs and trade union leaders and through media (TV, social media, ….)
22 journalists have been trained in social protection
	(2023): 03 activities
	

	Number of good practices documented
	(2020): 00
	Achieved – Two good practices, one on disabilities SP and the other on extension of SP to informal workers are published on 4 supports: 2 briefing notes and 2 videos (long version and short version)
	(2023): 02 Good practices
	

	Number of operational regional platforms
	(2020): 00
	Achieved – Capacity building has been performed and the set-up of the 14 platforms is ongoing 
	(2023): 13 regional platforms
	

	Existence of a mechanism for quarterly monitoring of social protection expenditure
	(2020): 00
	Achieved – A technical note on the scope of social protection has been developed to facilitate social protection expenditure monitoring
	(2023):01 mechanism
	

	Integration of social protection financing aspects into the Citizen's Budget initiative
	(2020): no
	Ongoing – Discussions are underway with NGOs for future collaboration
	(2023): yes
	

	Outcome 5: Increased capacities of partner countries in the context of emergencies, natural disasters, forced displacements, protracted fragility and crises to establish contingency plans and multi-year funding strategies to run adaptive social protection mechanisms.

	Report on analysis of child poverty and deprivation available  
	(2020): no
	Achieved – The report is available and validated
	(2023): yes
	On track: most milestones met

	Number of mechanisms to respond to food insecurity based on social protection available
	(2020): 00
	Ongoing – Discussions are underway with national partners (DGPSN, Ministry of Development). Analysis on linkages food security and social protection is ongoing.
	(2023): 01
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	OUTCOME: Overall outcome summary

	

	☒
	Highly probable Almost all (>80%) reporting period milestones have been met. Based on the indicators and risk assessment, it is highly probable all outcomes will be achieved by the end of the project.
	☐
	Probable The majority (60-80%) of reporting period milestones have been met. Based on the indicators and risk assessment, it is probable the majority of outcomes will be achieved.

	☐
	Low probability Some (40-60%) reporting period milestones have been. Progress is being made on the outcomes but based on the indicators and risk assessment only some outcomes will be achieved.
	☐
	Improbable Few (<40%) reporting period milestones have been met. Limited progress is being made on the outcomes and based on the indicators and risk assessment only a few outcomes will be achieved



Based on the 2021 workplan and the targeted milestones in the considered period, more than 80% of the outlined milestones have been met (achieved). For some ongoing activities, implementers partners will resume and monitor them on their own for the 100% achievement.



[bookmark: _Toc129680286]Narrative Report: Managing for Results
[bookmark: _Toc129680287]Progress summary and results
The implementation of the project is overseen by a steering committee to ensure guidance, endorsement by, and involvement of the various line ministries working on social protection. This also helps promote national ownership of the project’s outcomes and results, and their transfer to national partners. The steering committee call regular meeting specially on 24 and 25 may to evaluate the implementation plan and the main achievement and millstone at mid-term. Globally, the SC is satisfied by the execution level despite de delays observed at the launch phase of the project, and there is confidence that activities will be successfully finished before the end of the project at September 2023. 

In terms of management, the project's technical coordination committee made up of the implementing partners (ILO, UNICEF, GCSPF) continued to perform its functions normally to ensure continuous monitoring, operations management, and identification of synergies. Invitations to attend committee meetings were extended to the EU Delegation and the DGPSN (National Social Protection Delegation) with ad hoc participation of certain actors to compensate in part for the delay in officially setting up the project steering committee. The latter is now effective through a decree issued by the Ministère du développement communautaire, de l’équité sociale et territoriale (Ministry of Community Development, Social and Territorial Equity), which details its composition, chairmanship and operating procedures.
These meetings helped revise workplans, ensure strategy alignment, synergies, the sharing of knowledge and information on progress and potential challenges. TORs for joint and non-joint activities have been shared by each agency for inputs or for information. Workplans have been revised and updated jointly when necessary.

Project implementation suffered some challenges related to the institutional environment. In the year 2022, the country call two major elections one on local elections (local government) and the other for legislative elections (parliamentary). Thus, due to the new installation of institutions, some trainings and engagement workshops with representatives were delayed.

The project was also able to build synergies with other EU-funded interventions, such as the REPROSOC project and the OSCAR project. This search for collaboration has also made it possible to participate in joint activities with UNWOMEN and to create synergies with other ILO projects on the formalization of the informal economy and the extension of social protection to the informal economy. The project contributed to emerging topics related to transition and social protection through the project social dimension of ecologic transition based on Dakar. 

Despite the elections constraints and the political and social unrest in the first 2 quarters of 2023, the environment allowed in-person workshops and activities to take place as needed. This allowed a focus on national dialogue, sharing, advocacy and capacity-building activities – particularly on topics related to public finance management and the financing of social protection, and capacity building. In total, 8 training sessions and 10 restitution, consultation and validation workshops were held. This largely contributed to outcomes 1, 2, 3, and 4 of the projects. In 2023, two success story has been capitalized and documented.

In parallel, all knowledge and communication tools developed at the beginning of the project have been supporting activities and used for sharing experience on public finance for social protection, and to promote the inclusion of women, informal workers and people living with disabilities. The work done with the OSBS goes in the way to improve transparency, accountability and sound governance of social protection system.

The government of Senegal has initiated several evaluations of the UHC. Following these evaluations, reforms were initiated to make the implementation of the UHC programme more effective. These reforms are also technically supported by the ILO (project to build synergies in social protection and public finance management) funded by European Union. One of the major changes is the repositioning of the Agency in its role as the main insurer in the UHC. As such, it will implement more directly certain technical functions related to health insurance and delegate other functions to delegated management bodies, communal mutuals. Another important change is the restructuration in risk pooling from a community level to a departmental level to be more effective.

Thus, for a better implementation of these reforms, it was necessary to strengthen the capacities of the Agency's staff as well as other key actors and stakeholders in the process, in technical areas of social health protection. Thus, the project provided a four-day face to face training for UH agency executives coming from the 14 regions of Senegal.

Training has already been offered to the Agency in the field of health actuarial science and the project support the preparation of an actuarial study coming ahead.

i. [bookmark: _Toc129680288]Specific interventions related to public finance management 
During the project, at least four 3-days capacity-building activities were held on PFM and the financing of social protection for a total of 70 social protection actors and or facilitators (for local administration, mayors’ associations and local representatives) and November (for institutional member of the Haut Conseil du Dialogue Social, un tripartite institution), national parliament, CESE, etc. These capacity building workshop covered various topics including national budget cycles, SP expenditures, budget/program reforms, fiscal space analysis, financing options aligned with the macroeconomic context, return on investment of SP programmes (impact assessment), and will support social policy stakeholders’ capacities to improve social protection financing throughout the budget cycle.
The project facilitated constructive technical exchange with the economists at DGPPE (Ministry of economic) around the 20 measures identified. The focus was on the alignment with the government priorities and the national development plan, and so far the feasibility of each measure according national and social context. The ministry agreed on a range of measure that can be carried out immediately, while others another need more studies and attention according to the social impact and the international trend (notably the longer-term consequences of Ukraine/global food crisis).

In 2023, two important studies were carried out to full the discussions and strengthen advocacy around adequate and sustainable financing for social protection, namely an Social Protection Public Expenditure Review (2010-2021) and a deepening and elaboration of the fiscal space analysis that was initially carried out under this project in 2021.

In addition, the project improved its advocacy activities and action to place adequate financing of social protection in the center of public debate. For instance, the HCDS drew up a institutional note for supporting the public investment on social protection and developed a technical note the President office on the topic. Furthermore, the CESE (Conseil Economique, Social et Environmental du Sénégal) scheduled in the agenda of their first regular session in 2023 the theme of sustainable financing of the social protection system. Furthermore, these two institutions sent out a technical note to the president cabinet supporting measures on fiscal space and social protection financing.

Lastly and more impactful as results, the Senegalese government decided to implement two measures regarding the fiscal space for social protection. The government took the decision to reduce the subsidies on petroleum products and electricity and reallocating resources to social programme. Therefore, and as immediate impact, the national social benefits for poorest increased 40% from the first quarter of 2023. This measure has direct impact on 316.000 households and around 2,7 million peoples.

ii. [bookmark: _Toc129680289]Contribution of the Project to the COVID-19 response and recovery
Based on discussions with national partners, activities were added to the work plan in 2020 to better respond to their needs and support them in addressing the COVID-19 crisis and recovering better.

First, the project capitalized on the work achieved in 2020 to evaluate the use, audit the database and support extension of the unified registry (RNU – Régistre National Unique), which led to improved capacity to identify vulnerable groups affected by COVID-19. Under the leadership of the ILO and UNICEF, development partners involved in social protection advocated (during the period of response and afterwards) for the necessity to extend the RNU to some vulnerable group who may be affected and pushed into poverty due to shocks like the pandemic. As a result, the government has taken this recommendation into consideration and is currently taking action to extend the RNU from 330.000 to 1.000.000 households, which is expected to be finalized in 2024. This will contribute to enhancing the national social protection system in making it more adaptable and resilient regarding crises and covariant shocks.

The work done in 2021, is being reenforced in 2023 regarding the digitalisation of processes in the DGTSS (Direction Générale du Travail et de la Sécurité sociale). The revamped website and digital communications tools (including website, social media pages, an online FAQ and information videos) promote transparency, good governance and better inform citizens and the world of work on legal frameworks, social protection and COVID-19-related measures and regulations. As we know, the pandemic came with many disruptions in the world of work and to relations between workers and employers, as well as severe economic consequences such as enterprises collapse, etc.  The strain put on the Ministry of Labour to address these issues prevented them from properly communicating with and advising actors in the world of work. This digital platform remedies the issue by allowing the world of work to directly connect with the labour administration and to get direct feedback and answers on COVID-19 related measures and regulations.

The project continues to act on the dissemination and sensitization of the new website in 14 regions and through an online campaign reaching organisation employers, workers organisation and potentials investment partners.
iii. [bookmark: _Toc129680290]Contribution to the national social protection policies and national coordination/ dialogue
The capacity-building activities mentioned in point (i) laid the ground for a national dialogue around the financing and the extension of social protection coverage in Senegal. As a result of these trainings, tripartite partners are showing deeper interest in the issues at stake. For instance, social partners demonstrate an understanding of the necessity of extending SP and the real and potential impacts of SP programmes but are also drawing attention on household revenue levels and inflation; the private sector highlights the necessity to safeguard a good business ecosystem and an investment-attractive environment; and the government is keen to extend coverage as part of its national development strategy and remains relatively open to exploring options for a larger fiscal space. This work was furthered in 2023 through an in-depth analysis of the feasibility of the 20 identified measures and an analysis of the contributory capacity of the informal economy. 

On the other hand, in 2023 the project supported the DGPSN in the organization of workshop with journalists to build their capacity in public finance on social protection but also to sensitize them on current policies related to social protection. This allowed the project to set up the social protection journalist network, key element in the advocacy and visibility on social protection.

Working with the different institutions (HCDS, local government and mayors’ associations) brought another lens on the fiscal options for social protection. The project paid more attention throughout its implementation on political feasibility and social impact / visibility for political actors. there is a disconnect between local administration on social protection and the central government. Local administration does a lot in the social area, but their work is not correctly reflected because of two aspects: law guaranties; and alignment to the national strategy. To reflect their work properly, there is a need to rebuild the of local government/administration. The project supported the development and capacity building of local technical platforms in the focus regions of the project to better coordinate, monitor and measure the implementation of social protection activities.

UNICEF, ILO and the European Union are all members of the thematic group of social protection partners, which UNICEF and the EU Delegation acting as chairs. UNICEF and the European Union Delegation are also members of the thematic group of public finance partners which includes the World Bank, the International Monetary Fund, and the African Development Bank. This facilitates collaboration with and between different partners and actors mentioned above in the areas of social protection and public finance. For instance, the advocacy on reducing petroleum and electricity subsidies was carried out jointly with the World Bank.

iv. [bookmark: _Toc129680291]Improved gender equality in social protection coverage
The project supported the development of a study on the integration of gender in the new simplified regime for the informal economy (RSPC), in partnership with UN Women. The study led to a series of 7 operational recommendations to make the simplified regime more gender-responsive in terms of design, delivery, and monitoring/evaluation, that were discussed by national actors during a restitution and validation workshop. Based on this study, the project in collaboration with UN Women in 2022, developed a common social policy brief on making the new simplified regime and its roll-out more gender-responsive.  As an example, the report suggested that the RSPC should integrate cross-cutting items such as assistance to women for acquiring the national ID (necessary for accessing to the scheme). Other recommendations included providing “free tickets” (subsidies): considering the fact that women are concentrated in poor and less or not remunerated jobs in the informal economy, flat rate contributions would deepen inequalities. 

The board and the technical unit of the MSNAS was trained on the necessity to apply mechanism and tool with gender mainstreaming approach. We look forward, to seeing some of the recommendations applied since the beginning of the national enrolment campaign. 

Additionally, and to deepen the gender-responsive angle, a gender and disability social protection system review is carried out towards the end of this project, which offers more tangible recommendations and advocacy opportunities to strengthen the gender-sensitivity of the social protection system on its different levels. The overall objective of this review is to examine the extent to which the social protection actions undertaken by the Government of Senegal through its social protection system integrate gender and disability in their design and implementation and how gender and disability affect the results of these actions.  At the end of this diagnosis, specific recommendations with an implementation roadmap will be proposed to the government for better integration of gender and disability in its social protection system. A subsequent training related to the review is leveraging on the review insights to translate the findings directly into a capacity building activity. 


v. [bookmark: _Toc129680292]Improved disability-inclusiveness of the social protection system
The study on the CEC program points out keys recommendations: 

· the programme should be made into a national programme, which would allow for sufficient allocations;
· develop and have an information system on disability integrating the CEC;
· issue ministerial decrees for the different ministries in charge of services related to the card;
· move towards scaling up to reach the 240,000 (out of the 900,000 disabled people) who need support;
· develop a package of basic services (e.g. priority line, parking, reserved places in public transport, tax exemption for certain technologies such as smartphones, etc.);
· support communal disability committees to strengthen them and have pilot communes sensitive to disability; etc.

The government is yet to apply the recommendations. Advocacy efforts have been made in collaboration with the DGAS at government level and also at development partner’s level. To support this advocacy a short film and flyers are produced to draw the importance of the program, the pertinence, the results, and the needs for scaling up the CEC program.

vi. [bookmark: _Toc129680293]Improved shock-responsiveness of the social protection system
To increase its shock responsiveness in the context of emergencies, natural disasters, forced displacement, prolonged fragility and crises, the Senegalese social protection system needs to reinforce its preparedness in clearly pre-identifying the most vulnerable people. Thus, the project is carrying out an analysis of child poverty (Multiple Overlapping Deprivation Analysis), to strengthen children-sensitive response mechanisms and better meet children’s needs, particularly in terms of adequate nutrition and food security in case of shocks. In addition, discussions are underway around the design of mechanisms to improve coordination between existing food security and social protection interventions to ensure that such interventions meet the needs of populations in situation of food insecurity. But to better anticipate the involvement of stakeholders in the shock responsiveness of the social protection system, an ad hoc committee of 20 government staff are established. They are reinforced on child poverty analysis and the committee will work on producing evidence that will help top better design shock responsiveness programme for vulnerable people.

The project also contributes to strategic considerations around shock-responsiveness from a food security angle, as the disability and gender review has been strengthened to include an analysis as well on the entry points to reinforce linkages between food security and social protection. Recommendations will be used both to inform the ongoing strategic discussions around shock-responsive social protection as well as to advocate for enhanced coordination and linkages between the social protection and emergency sectors.

The project made some contributions and collaboration with another ILO project acting on social dimension of ecologic transition. The project supported the study on social protection needs and anticipation around change coming ahead ecologic transition and climate chocs.
vii. [bookmark: _Toc129680294]Improved social protection coverage for informal economy workers
The project contributed to promoting a more efficient and inclusive extension of coverage for informal economy workers – a majority of whom are women – through the above-mentioned study on the integration of gender in the new simplified regime (iv). As a reminder, the simplified regime is currently undergoing its pilot phase. 

In collaboration with Belgium and France-funded ILO projects, the SP&PFM project supported the reform and strengthening of the legislative framework (code unique de sécurité sociale – CUSS – including the RSPC) to extend coverage to informal workers through a simplified scheme, consolidate the setup of the MSNAS (Mutuelle sociale nationale des artisans du Sénégal) through which the RSPC is being piloted; and lastly, in year 2022, the membership involvement is ongoing and the MSNAS rise 8.000 persons. The target figures for 2023 is to attempt 20.000 informal workers and expansion to other sectors like small business, shops, and street vendor. As a reminder, about 97% of enterprises in Sénégal and more than 6,7 million workers are in the informal economy. Following the piloting of the RSPC, other interventions will come in to help capitalize and scale up efforts. Today, this intervention is also supported by the GIZ in both ways directly and through a new funded ILO project.

So far, the RSPC model is based on a flat-rate contribution, as are most schemes targeting the informal sector. This is justified on the one hand by a lack of information on income and wage levels in the informal economy and on the other hand to apply a social insurance principle. However, this method, although necessary to avoid the status quo, is inequitable because of the disparity in the contributory capacity of workers.
Now, through the study on contributory capacity in the informal economy, the project opens a new window into the era of extension to the informal economy. It will be possible to start applying more or less contributions on the basis of contributory capacity, i.e. workers will be able to contribute as a percentage of their income and not at a flat rate.

In addition, the project is preparing an extension of the RSPC to the agriculture workers, a huge challenge according to all barriers in this sector. A draft concept note is already available and in discussion with the DUE in republic of Senegal.

[bookmark: _Toc129680295]Synergies and partnerships
i. [bookmark: _Toc129680296]Synergies with other social protection interventions and strategic partnerships with other development partners
The Project was able to leverage synergies with tree other ongoing SP projects implemented by the ILO, more specifically:
· One project focusing on the extension of health coverage to the informal economy through the piloting of the new simplified regime, funded by Belgium.
· One project focusing on the capitalization of the piloting of the new simplified regime and its horizontal and vertical extension to other social security branches and activity sectors, funded by France.
· Supporting the implementation of the RSPC in the artisanal sector, funded by GIZ (starting first 2023)

This allowed the pooling of information, resources and expertise toward supporting the piloting, implementation and scale-up of the new simplified regime for the informal economy, as well as smoother and more efficient coordination with the various national actors involved in the extension of SP to the informal economy.

The project also benefited from an informal partnership with UNWomen on the topic of extension of coverage to the informal sector, in which women make up the majority. After the study, a briefing note was produced and disseminated broadly.

The study for improving and scaling up the SP programme for people living with disabilities (CEC, carte d’égalité des chances), also benefited from a fruitful and fecund collaboration with the UN Partnership on the Rights of Persons with Disabilities (UNPRPD), as the project was able to leverage UNPRPD’s cutting edge expertise in disability assessment and multisectoral approaches to overcoming barriers for the targeted beneficiaries.

In collaboration with the World Bank, the project carried out a number of activities aimed at strengthening the coordination and delivery of social protection programs, as mentioned above. Thus, jointly with the WB, UNICEF:
· is supporting the implementation of the CashPlus component of the PNBSF 
· organized the capacity building for the social protection regional platform members
· supports the updating ofthe National Single Register
· supports the update of the BOOST database on public finance using the Public expenditure review on Social Protection data.

In terms of capacity-building, the project lent its expertise and experience in SP&PFM to another UE funded project, REPROSOC. Indeed, capacity building social protection, extension strategies was provided for the beneficiaries of the REPROSOC project such as NGO, departmental council of Rufisque, Ranérou, Fatick, Kédougou et Sédhiou. In the same vein, fruitful collaboration was set up with AFD-funded project implemented by EN3S.

ii. [bookmark: _Toc129680297]Complementarity with the EU Delegation’s interventions and on-going and future Budget Support Programmes 
This intervention is aligned with the EU-Senegal Joint Strategy Document 2018-2023 (revised for 2021-2023) through the budget support mechanism financed by the 11th European Development Fund (EDF). UNICEF supported the updating and the institutionalisation of the National Single Registry in collaboration with the World Bank. This updating and institutionalisation is an indicator of the EU support to the Senegal Government. Commonly known as the Performance and Sector Reform Contract in Support of Social Protection, Food Security and Nutrition (CPRS PSSAN), the programme includes a budget support component (to support policy dialogue between the Ministry of Finance and the concerned line ministries on the basis of indicators to be achieved) and an institutional support component, covering the period 2019 - 2024. Based on the Government's various policies and strategies in selected areas, its overall objective is to improve the resilience, food security and nutritional situation of the Senegalese people, mainly by mobilizing social protection instruments.

Supporting the implementation of some recommendations of the Universal Health Coverage evaluation, the project is well aligned with the MIP EU-Sénégal 2018-2023 (actualised for 2021-2023), particularly in area 3 – Protection sociale et accès aux services de santé, résilience des populations and priority 3 – Good governance. In addition, the project supported technical discussions around the identification of potential interventions and support of the EU Delegation in Senegal in the area of the formalisation of the informal economy and the extension of social protection to informal workers.

[bookmark: _Toc129680298]Evaluations, reviews and monitoring
The project work plan was updated jointly at the beginning of each year as well as in mid-term to ensure good coordination of efforts between the implementing agencies, as well as with national partners. The steering committee of the project ensures oversight of the work plan, and the technical working group ensures day to day implementation of the work plan.

Through regular coordination meetings involving implementing partners (ILO, UNICEF, GCSPF) as well as the EU Delegation and DGPSN, activities, workplans and progress are monitored and evaluated regularly, and bottleneck identified and remedied accordingly. The Steering Committee recently set up by the lead Ministry (Ministry of Community Development) will enhance this process.

Beside the monitoring and evaluation activities carried out as part of project management and as mentioned above, several evaluations and reviews (such as the SP Public expenditure review and Gender and disability review).. For the Public expenditure review, as mentioned above, the database helps updating data and statistics to monitor the SP sector and data in general in social sector. 

The project has also regularly updated the country web page with activities, reports, publications and information on the project and/or related to the project and its activities and results. In this sense, the project website acts as both a communication and monitoring & evaluation tool. In addition, this report and others including ILO and UNICEF monitoring tools are keys elements in the monitoring and results reporting of the project.

[bookmark: _Toc535445055][bookmark: _Toc535445056][bookmark: _Toc129680299]Main challenges, risks and corrective action

Even though Senegal faced two major elections in 2022 as well as a short period of political and social unrest in 2023, this has not impacted very much the project which was able to implement a series of capacity-building activities, as well as consultations, restitution, and co-construction workshops with the various targets/beneficiaries, but also studies involving field research, and in-person workshops and capacity-building activities.

Recovering from the COVID-19 crisis,the project boosted the delivery and the face-to-face activities during 2022 and 2023. The project was then able to implement a series of capacity-building activities, as well as consultations, restitution, thematic discussion with ministries and co-construction workshops with the various targets/beneficiaries, but also studies involving field research, and in-person workshops. However, the project faced on some hurdles notably on the availability and process engagement of experts in some critical areas.  The relaunch of calls for proposals caused some delays specifically on the study aimed to deepen the fiscal space analysis and the gender and disability review of the national social protection system. 

Also, the project registered some institutional disturbance due to political issues. The country ran two rounds of elections: one on January (local elections) and the other in July (second, parliamentary elections), as well as facing unrest in the run-up to presidential elections to take place early 2024. The elections resulted in institutional changes and a big turn over in the parliament, some key institutions and in local governance/administration. Some activities were therefore postponed until after the installation of new decision-makers and staff. A series of capacity-building activities, as well as consultations, restitution, and co-construction workshops with the various targets/beneficiaries, but also studies involving field research, and in-person workshops and capacity-building activities. 

[bookmark: _Toc535445058][bookmark: _Toc535445059][bookmark: _Toc129680300]Opportunities and corresponding strategy adjustments
The project was able to capitalize on an informal partnership with UN Women on the topic of women in the informal economy. This led to a gender audit of the new simplified regime, and the development of 7 operational recommendations to render it more gender responsive. This product (study + national workshop) was jointly funded by the ILO and UN Women. Also, we release a joint briefing note on the topic on both website and make promotional activities around. This partnership opens the door to further avenues of collaboration in 2023 and beyond on how to mainstream de gender in social protection policies.

The project will try to take advantage of the 1srt ordinary session of the CESE called in 2023 as the second point of interest will be the sustainable financing social protection mechanism in Sénégal.  The results based on the evidence are already share with the CESE et some of their members was trained on the topics, we expected to influence more and see most of the measures recommended on the final report of the CESE ordinary session.

After the National Social Conference, held in November 2021 on the topic of social protection with the participation of the President, to put forward core issues of the project. As such, three highs-level discussion panels were held on the following themes: 
1. “Governance and financing social protection” with global reference to the ILO publication on the financing of social protection in Senegal 
2. “Responding to COVID-19: the social protection solutions”
3. “Extending social protection to informal workers including rural workers” 

This illustrates the importance placed on SP by the current Head of State as part of the national socio-economic development plan, and demonstrates the efficacy of advocacy efforts towards putting the topic of financing social protection on the national agenda

[bookmark: _Toc129680301]Budget implications
[bookmark: _Toc535445062][bookmark: _Toc535445063]Some activities, such as the formative evaluation of the use of RNU in the social protection response to the pandemic, have been added to the project implementation plan in response to the COVID-19 pandemic. These additions were outlined in the inception report. However, all these activities are funded by internal resources of UNICEF and the ILO as part of their financial contribution to the project.

All the internal and external collaboration and partnership with other development partners allow the project to be more effective on resource consumption. Then we can reinforce the capitalization and the technical assistance for a better endorsement of results and tools but also extending the intervention without additional cost.

[bookmark: _Toc535445065][bookmark: _Toc535445066][bookmark: _Toc129680302]Lessons learned and emerging good practices 
[bookmark: _Toc535445068]Below are a few good practices which emerged from project implementation:

· It is essential to work with a focal person appointed by national partners (here, DGPSN), in order to maintain smooth communication, promote national ownership and engagement, and better coordinate activities with partners.
· Publications and evidence results is not sufficient, we need to exchange closely with some keys players or actors like Ministry of economy, Ministry of finances, parliament, HCDS and other institution included local/communal administration. 
· The unavailability of local expertise on particularly niche or precise topics has prompted the need to opt for alternative working modalities, such as by having national and international consultants’ team up to ensure that both local knowledge and in-depth expertise are leveraged.
· Communication is key: considering that the project is jointly implemented by 3 organizations, it is important to create a strong project identity to ensure activities are seen as complementary and mutually reinforcing rather than competing. Communications tools in development – but also increased joint communication on the project – will likely help with this issue.
· The need to build an advocacy network mostly informal with keys influencer persons on central administration, institutions like HCDS and upon development partner who can impact the government agenda, like the world bank.
· A bad one, is the loss of a trained resources person for further action. For instance, we provide technical training on actuarial science to the UHC to support the up coming actuarial work, she left the agency before starting and closing this activity.
· Having collaboration and some cross cutting intervention with other ILO project give more flexibility to support each other and achieve more consolidated results.

[bookmark: _Toc129680303]Visibility & Communication
A visibility & communication strategy was developed for the project in early 2021, to ensure a structured and coordinated approach of all implementing agencies to specific communications actions, as well as actions aiming to enhance the visibility of project activities and progress. This led to the identification of needs in terms of joint C&V tools, which are currently being designed and printed. Snapshots are presented on the next page. These tools include: 
· A digital project banner (for emails, invitations, sharing of results, etc.), 
· A set of physical tools (notebook, pen, binder, USB key, project fact sheet) principally for use during workshops and on-site activities, 
· Kakemonos, to be used during workshops but also to be displayed in office premises (implementing agencies, donor, national partners) to enhance visibility,
· [bookmark: _Toc533433402]A set of 16 pictures on the theme of contemporary Senegalese SP, allowing for the creation a visual identity at the national level,
· A short film on the project, its goals and realizations – featuring national partners and actors – to be shared on the agencies and partners’ websites and social media.
· A briefing note on the experience of effective extension of social protection to informal worker through the MSNAS
· A briefing note on social protection for disabilities persons, a holistic approach.
· Two films on extension of social protection to informal workers (RSPC)
· Two films on the experiences of covering disabilities peoples in Sénégal (CEC)

All tools are developed based on the specific project C&V guidelines shared by headquarters, and include the relevant logos as indicated in the guidelines.

Planned communications activities also include the publication of newspapers articles on topics of special interest (financing of SP). The project website is regularly updated with news articles as well as resources and information regarding specific products, activities, and the social protection system in Senegal. As such, the website acts not only as a communications channel, but also as a monitoring and evaluation tool. The page for Senegal can be consulted at this address: https://socialprotection-pfm.org/partner-countries-fr/senegal-fr/ It is commonly referred to on all tools produced by the project (see snapshots).

ILO project staff also took part in two training sessions (aimed at West African social protection actors) on the financing of social protection jointly organized by EN3S by presenting the work being done in Senegal with regards to the financing of social protection and public finance management. This constituted an opportunity to showcase project realizations and heighten the donor’s and partners’ visibility. More information can be found on the project website.

In terms of internal communication, regular coordination meetings are held between implementing partners, with the participation of the EU Delegation and the DGPSN when available, to share information on individual and joint progress, set and adjust work plans and timelines, and ensure good coordination. Partners are also invited to every workshop and capacity-building activity, and TORs shared accordingly to ensure a good flow of information.

[image: ]Snapshots of some C&V tools developed for the project:
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Atelier de formation technique du HCDS, Sénégal, Novembre 2022 - YouTube


Atelier de formation du BIT pour le staff de l'ANACMU du Sénégal - YouTube

[bookmark: _Toc129680304]Annex 1 – Project risk register
	[bookmark: _Hlk512344585]Ref
	Risk statement. The event we do not want to see and its potential impact on objectives
	Comment Explain how the risk might arise and the importance of the impact
	Measures currently in place to address this risk
	Impact
	Likelihood
	Total
	Change[footnoteRef:5] [5:  The Change column is used during implementation and summarizes the change since the last time the risk register was presented. Three symbols are used:  Increase in the total level of risk;  No change in the total level of risk;  Decrease in the total level of risk.] 

	Risk Owner[footnoteRef:6] [6:  The Risk Owner column is used during implementation and records the name of the person with day to day responsibility for monitoring the risk and coordinating the response.] 

	Additional risk response for the attention of the implementation team and the Steering Group.

	1
	Institutional instability
	Institutional change following a new government that may take place after the legislative elections. These changes may affect political commitment to social protection.
	Parliamentary election has been done on July 2022.. 
	3
	4
	12
	
	Mouhamadou FALL (UNICEF)
	Strengthen the capacity of key actors such as civil society, social partners, Parliament, Economic and Social Council (CESE) to advocate at high level.

	2
	
	Reconsideration/reduction of the leadership of the DGPSN in its role of coordination of the social protection sector placed under one ministry on the same level of hierarchy with the rest of ministries in charge of social protection.
	Supporting the DGPSN and advocating for its involvement in any action taking place in the area of social protection (contributory and non-contributory). 
Positioning DGPSN as a key resources partner for other actors in SP area. 
	3
	3
	9
	 
	Moussa DIENG (ILO)
	· Increased awareness of all social protection actors about the project; 
· Clear definition of the roles and responsibilities of the different actors; 
· Participatory and inclusive approach at all stages of the project;
· Good coordination of the project;
· Advocacy with DGPSN for strong anchorage 

	3
	

Availability of financial and human resources
	Lack or weakness of resources to support the integrated service packages into programmes
	Drafting and engaging discussions around sustainable financing mechanisms for SP programmes. E.g., a resources mobilisation strategy has been developed for the CEC programme. 
	3
	3
	9
	
	Mame Atou FAYE (DGPSN)
	Continue to diversify funding sources

	4
	
	DGPSN does not have sufficient HR capacity to coordinate interventions of different actors in the sector.
	Official appointment of a focal point for the project within DGPSN staff
	4
	3
	12
	
	Mame Atou FAYE (DGPSN)
	Strengthen the workforce and capacity of the DGPSN and plan capacity building sessions

	5
	Weak ownership of the intervention by key actors in the system.
	Resistance of the population vis a vis the different financing options for the social protection sector, such as those based on new taxes.
	Capacity-building, training and advocacy on social protection financing options; Deepening existing studies on the topic and holding a national dialogue to promote national consensus on news measures. 
	4
	4
	16
	
	Valère KOFFI (WSM)
	· Reinforcement of the sensitization by involving political and local involving administrative, territorial authorities, religious and community leaders, civil society organizations;
· Build on transparency and accountability by promoting the accountability culture with participation of civil society and the public.

	6
	
	Non admission (resistance) of target populations for the RSPC
	Support to MTDSRI in piloting and rolling-out RSPC, including through communication and awareness-raising actions;
Defining and implementing a package of incentives measures to facilitate registration to the RSPC.
	3
	3
	9
	
	Marie Odile FAYE (MTDSRI)
	Active involvement of artisans' organisations and other informal sector actors in the implementation of the RSPC


Key: [Insert scales in the Change column]
 Increase in the total level of risk  
 No change in the total level of risk 
 Decrease in the total level of risk  

[bookmark: _Toc88560451][bookmark: _Toc129680305]Annex 2: Knowledge products of the project 
List of knowledge products, technical reports and studies produced by the project. All documents listed here will be attached to the progress report and should be uploaded to the website www.socialprotection-pfm.org and the ILO social protection country page. 

	Title of the product or report
	Type of product (working paper, brief, technical report, video, capacity building content, etc…)
	Published/not published

	Study on putting in place a universal package of advantages and a child benefit for the CEC program covering people with disability.
	Technical report
	Not published

	Actuarial study for fixing the parameters of short-term risk for the RSPC (work injury, family benefit, maternity, etc.)
	Technical report
	Not published

	Actuarial study for fixing the parameters of long-term risk for the RSPC (retirement, survivals) 
	Technical report
	Not published

	Study to determine revenue and contributory capacity of workers in informal economy in a social protection system
	Technical report 
	Not published

	Gender and disability review on social protection
	Methodological Note
	Not published

	Training programme: Capacity building of journalists at national level for an improved implementation of the SNPS and social protection programmes
	Capacity building content
	Not published

	Training programme: Capacity building of the OSBS on budget programme and public spending in social protection sectors
	Capacity building content
	Not published

	Child poverty analysis (Multiple Overlapping Deprivation Analysis)
	Draft report
	Not published

	Training programme: Capacity building of the OSBS for real-time monitoring, adequacy and sustainability of public spending in social protection sectors
	Technical note
	Not published

	Briefing note on the experience of effective extension of social protection to informal worker through the MSNAS
	Brief
	Published

	Briefing note on social protection for disabilities persons, a holistic approach.
	Brief
	Published

	Two films on extension of social protection to informal workers (RSPC)
	video
	Published

	Two films on the experiences of covering disabilities peoples in Sénégal (CEC)
	video
	Published

	Technical parameters of independent social protection scheme 
	Technical report
	Not Published

	Deepening the fiscal space analysis and finding the financing framework of national social protection system
	Technical report
	Not Published

	Study on RSPC gender sensitive system 
	Technical report
	Not Published

	Briefing on gender mainstreaming for the RSPC (in collaboration with UN women)
	Brief
	Published



[bookmark: _Toc129680306]Annex 3: Communication and visibility
[bookmark: _Toc129680307]3.1 Communications and visibility tools created for the project
The set of tools developed by the project (pictures on solidarity, childhood and maternity, healthcare, old age, youth employment, people living with disability, etc.; physical tools such as notebook, pen, USB key, binder, with the project’s effigy, as well as kakemonos; institutional film and digital banner, are used in a regular base to support all activities (workshops, expositions, video, and interviews). 
All tools are common to the 3 implementing partners so we have a unified message, logo and visual identity for different target groups and peoples. 

The Social Protection and Public Finance Management project website is regularly updated, resources and videos posted.

[bookmark: _Toc129680308]3.2 Documentation relevant to project progress and implementation
· Training on fiscal space for social protection, social protection financing options, impact of investment in social protection and advocacy for more and better resources for SP. Attendance: Members of the HCDS based on tripartite organisation participation, expert and counsellor of the President of Senegal
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· Technical meeting with the Ministry of economy around the fiscal space and investment impact study Ministry order
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· Training and advocacy through the local administration and government, mayors’ association, local representatives
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· Workshop with the journalists at the national level – Here the General Delegate of Social Protection in Senegal giving an interview on the importance of the training
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· Interview of the General Delegate on the newspaper
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· Journalists working on social protection
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· Launch of the gender and disability review with key government and development partners in the social protection sector
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· The reduction of fuel subsidies and the increase of benefit for poors household docuemented by the news paper
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Annex 4: Emerging good practice
	Country
	Senegal

	Title of the practice
	Senegal implements some of the recommendations pointing out by study on the fiscal space analysis and impact of social protection investment.

	Summary – Briefly describe the good practice, including results and the support provided by the SP&PFM Programme (1 paragraph)

	The project, through the study on fiscal space for social protection, has provided a set of 20 measures to increase the resources allocated to social protection in Senegal. Among the measures proposed is the reduction/elimination of subsidies on petroleum products (fuels), electricity and water. 
Senegal has implemented the latter measures to expand its fiscal space.

	Context - Describe relevant elements of the context and the preconditions of practice (the starting point)
	Based on publications and strong advocacy with technical and political authorities, notably with the HCDS, supported by other development partners such as the World Bank, the Senegalese government moved in January 2023 to reduce subsidies on oil products and electricity.
The expected savings of 258.2 billion CFA francs should be directed towards supporting vulnerable households through social protection programs. In his last address to the nation, the President announced, among other things, that the social security family benefits (BSF) would be increased from CFA F 25,000 to CFA F 35,000.

	Good practice – Present the practice/experience, explaining the actors involved, the innovative methods/working methodology, the step-by-step to achieve the results

	Even if we cannot claim 100% of this result, it appears that the project has made a significant contribution to the national debate on the issue of sustainable financing of social protection.
Also, the training sessions on the financing of social protection, the development of advocacy and technical exchanges for the benefit of multisectoral technicians, technicians from the Ministry of the Economy, civil society actors, trade unions, local elected officials, and members of the HCSD have been interesting. It should be noted that following the session with the HCDS, a technical note was sent to the Presidency by the latter, as well as a note of commitment for increased funding of social protection adopted by the HCDS deliberative body.

	Main results – Briefly describe the results already achieved
	Senegal is putting into practice some of the measures recommended by the work on fiscal space for social protection.

	Success factors – List the factors that contributed to the success of the practice (bullet points)
	· Training to raise awareness among all stakeholders
· Repeated efforts in disseminating the results of the studies and the issue of financing social protection.
· Working with influential actors such as the HCDS
· The very important impact of other development partners, such as the World Bank.

	Challenges – List the main existing challenges (bullet points)
	· Establish direct accountability for the programme
· A monitoring mechanism to ensure that all resources collected are redirected to social protection as announced in the circular on subsidy reduction
· Further explore other measures to increase budgetary space to facilitate their implementation in whole or in part.

	Lessons learned – Indicate up to 3 lessons learned from this experience that could be useful for other countries (more general than success factors)

	If the evidence is the gateway, there is a lot of work to be done in terms of training, awareness raising and advocacy for all the actors involved. 
Look at how to form a common front with the other development partners supporting all or part of these measures.
Try to ensure that the information reaches the highest level of political decision making.

	Next steps


	· Try to put in place a monitoring mechanism for accountability and the concrete orientation of resources for social protection
· Continue to work on the further development of certain measures as requested by the Ministry of Finance




· Charge engagement du HCDS pour le financement durable de la protection social au Sénégal
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