Possible areas for future investigation
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	1/ Standardization

	2/ Services per category of dependency

	3/ Human Resources policy

	4/ Organization and coordination

	5/ Legal reform for the establishment of the LTCare system

	6/ Costing model

	7/ Stakeholders analysis

	8/ Finalization of the recommendations



>> based on international standards, methodologies (GIP experts)
>> based on practice in Thailand (documentation, surveys,…)
>> who does what? (taskforces)

	
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	1/ Standardization

	1
	To develop national standards for LTC classification, ADL assessment tools
· Agreed categories of dependency (“dependency clusters”)
· Rules for the classification of beneficiaries according to the categories
Costing task No1
	GIP experts can provide benchmarks
	Analysis of the ADL assessment tools and results
	Taskforce No1 (to be nominated)





	
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	2/ Services per category of dependency

	1
	To further design the required services per category of dependency and the required personnel for each service
Level of care and needs for each level of dependency 
	GIP experts can provide examples
	Document Thailand’s pilot projects

Assess cost structure of institutions

Conduct additional surveys
	Taskforce No1 (to be nominated)

	2
	To estimate the cost for each service
· Number of hours required per service and category of dependency, at home and in institutions Costing task No1
· Additional costs for equipment, infrastructure, accommodation, transportation, etc. Costing task No3
	GIP experts (benchmarks - example a nurse should be paid 1.1 * average wage)
	
	

	3
	To estimate the number and percentage of potential beneficiaries for each category of dependency and per age group (will be used for the costing as well)
	
	ADL results
	




	
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	3/ Human Resources policy

	1
	To develop the HR requirements (list of occupations, job descriptions)
	GIP experts (international practice)
	Document practice: surveys, pilots
	Taskforce No2 (to be nominated)

	2
	To assess the requirements for each type of personnel (# of nurses needed, # of care managers, etc.)
	
	
	

	3
	To compare the requirements with the situation and assess the gaps (mis-match)
	
	
	

	4
	To develop an HR investment plan (new curricula, number of persons in need of training for each type of training)
	GIP experts (methodology)
	
	

	5
	To estimate the cost of the HR investment plan Costing task No2/5
	
	
	




	
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	4/ Organization and coordination

	1
	To further elaborate on the organization and role of the different actors at national and sub-national levels 
	GIP experts (methodology)
	Document practice: pilots
	Taskforce No3 (to be nominated)

	2
	To reinforce the coordination (cross-ministerial, national/sub-national level, at delivery level…) for a shared view of the LTC policy and for an efficient delivery of LTC services
	Single Window Service approach
	
	

	3
	To develop coordination with other policies (such as child care policy)
	
	
	

	4
	To prepare the description of the main processes for the design of the IT system (general and detailed specifications of the IT system)
NB the IT system could be a strong factor of integration at national level (coordination of policies, monitoring) and delivery level (Single Window)
	GIP experts (methodology)
	IT experts in Thailand (description of the processes)
	



	
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	5/ Legal reform for the establishment of the LTCare system

	1
	To analyse existing laws and regulations and identify loopholes
	
	Legal review
	Legal expert

	2
	To provide recommendations based on benchmarks and international experience
	GIP experts
ILO conventions
	
	



	

	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	6/ Costing model

	1
	To finalize the costing model based on the detailed choice of parameters
	GIP experts
	ILO RAP model (adapted to LTC)
	Taskforce No4 (to be nominated)

	2
	To complete the costing with a fiscal space analysis, and financing strategy 
	
	
	

	3
	To develop a Rate of Return model (assumption that LT care will contribute to the economic growth through the development of a new sector of the economy) 
	
	
	



	
	
	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	7/ Stakeholders analysis

	1
	To conduct a stakeholders analysis to understand the views of all stakeholders and prepare an advocacy campaign
	
	Based on methodology used for UCS
	Stakeholders analyst (HISRO)

	2
	To identify additional research subjects needed in order to fill the knowledge/advocacy gaps
	
	
	

	3
	To conduct the required research
	
	
	??

	4
	To develop a communication and advocacy strategy and tools
	
	Social marketing and communication campaigns, parliament ….
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	>> based on international standards
	>> based on practice in Thailand
	>> who does what?

	8/ Finalization of the recommendations

	1
	To write the LTC system’s design and report
	GIP experts
	
	ILO, writing team, translation team

	2
	To present it to individual policy makers (ministers of MSDHS, MOL, MOH, MOI, PM Office, MOE, NESDB, MOF/Bureau of Budget)
	
	
	UN SPF/RTG team on social protection under the UNPAF

	3
	To launch the report in a national launching event
	
	
	

	4
	To develop a roadmap for the implementation of the LTC system
	GIP experts
	
	






Recommendations:
· A same person can provide inputs into different task forces
· And also provide support to the whole project manager
· Dr Ladda was the project manager of the previous LTcare project
· We had a big team of researchers including academics and so on
· Khun Viennarat could be a good coordinator
· We could also have focal points on specific issues
· Would also be good to have in our task forces experts coming from Japan
· Formal invitation would need to be sent to JICA -> joint project (ILO-JICA-RTG)
· This project does not duplicate with other efforts but it is a CO-PROJECT where we try to compile what we have done and join forces for the design of the LTC system for Thailand
· The project manager of the JICA project is from MOPH/MSDHS
· Ask to the Ministry of Health, Labour and SW in Japan

