Minutes Steering Committee Session, 18 November 2020, 3.30-5.00 pm (Geneva time, virtual meeting)

Participants
ECDEVCO B3: Juergen Hohmann, Doerte Bosse 
ILO: Celine Peyron-Bista, Veronika Wodsak, 
UNICEF: Aristide Kielem, David Stewart
HelpAge: Florian Juergens

1. Terms of reference of the Advisory Board and list of experts
Comments on the terms of reference of the Advisory Board have been fully reflected except the one on “preferably EU member state or their development agency that are collaborating in the partner countries”. With this addition, the TOR are endorsed. 
The meeting discussed the proposed list of experts for the Advisory Board. The GCSPF presented the three representatives of the civil society organizations. ILO (Céline Peyron Bista) presented the main persons proposed for the academic experts. Concerning the expert of the Overseas Development Institute (ODI), there is a consensus on Francesca Bastagli; however, Martin Evans and Marcus Manuel are also relevant experts and may be kept in the list. For the EC-DEVCO (Juergen Hohmann) and the ILO (Veronika Wodsak), it is important to keep a balanced representation between macro-economists and experts more on the side of policy and right-based approach, shock responsiveness, humanitarian nexus and disability. Therefore, the Committee recommends adding Marius Olivier, an internationally recognized lawyer on social security. 
Concerning the representatives of bilateral development partners of the EU member States, no decision is yet taken, beside leaving Irish Aid aside as it will be represented through the Steering Committee. The selection will mainly depend on formal agreements, either through development cooperation projects, MOU, joint research products or initiative, etc… signed at country level. The ILO and UNICEF will prepare a list of the bilateral development agencies of the EU member States with whom a formal partnership has been established in the countries covered by the SP&PFM programme. 
The list of members of the Advisory Board will be adjusted depending on the availability of the different experts and representatives to join the Advisory Group (if people of the list A are not available, the invitation will be extended to the list B). As recommended by the Steering Committee, the list also intends to respect a balanced representation of experts coming from developed and developing countries. 
As the result of the discussion, the meeting agreed on the names included in the following table: 
	Two representatives each of the social partners, nominated either by the International Trade Union Confederation (ITUC) and the International Organization of Employers (IOE) and/or by the designated national representative organizations of workers and employers
	List A: Alison Tate (ITUC); Matthias Thorns (IOE)

	Three representatives of organizations representing the SP&PFM programme’s beneficiaries, namely at least one entity advocating for gender-equality, one for the rights of persons with disabilities, and one for the rights of people from the informal sector. The GCSPF could support the identification of key representatives as part of civil society, with a focus for representatives from development countries
	[bookmark: _GoBack]List A: Michael Cichon (GCSPF); Barry Herman (Social Justice in Global Development, member of GCSPF);  Laura Alfers (WIEGO)

	Five academics, experts and researchers in the area of social protection and/or PFM; participation of experts from developing countries is highly encouraged
	List A: Thomas Piketty (ICRICT); Francesca Bastagli (ODI); Dr Somchai (TDRI-Thailand); Jayathi Ghosh (India); Marius Olivier (Institute of Social Law and Policy, South Africa);

List B: Marcus Manuel (ODI) / or Martin Evans (ODI); Gabriel Fernandez (Liberia); Neil Cole (South Africa); Quentin Comet or Anne Laure Kiechel (Global Sovereign Advisory); Michael Samson (EPRI); One expert from Latin America, Nora Lustig (CEQ); Valentina Barca; Rachel Slater; Rachel Sabates-Wheeler; Anna McCord; Markus Kaltenborn

	Two representatives of the International Financial Institutions and other development partners working on PFM and social protection
	List A: David Coady (IMF); David Bradhury (OECD)

List B: Ugo Gentilini (WB);

	Two representatives of bilateral development partners of the EU Member States
	List A: France, Belgium
List B: SIDA, Germany



The ILO will start contacting the people of the list A and keep the Steering Committee updated.
2. Terms of reference of the mid-term evaluation
EC-DEVCO (Juergen Hohmann) gave a short explanation of the rationale and process for the mid-term-evaluation. The following points were highlighted: 
· UNICEF: Since this is only a midterm evaluation, it may be too early to look at the extent to which intended outcomes have been achieved or what impact the project has.
· UNICEF: the range of questions is very broad, and UINCEF will share some suggestions to refocus the questions in writing. 
· ILO raised some concerns about the scope of social protection as presented in the TOR. It is larger than the focus of the programme, and it may signal an expectation to cover all the issued mentioned in the beginning whereas the programme is taking a narrower approach. EC-DEVCO clarified that the definition is taken from the EC core background documents and the first paragraph should be taken as an introduction to the Sector and not to the Action.
· ILO suggested including a stronger reference to assessing to what extent the programme is promoting a rights-based approach and internationally agreed norms and principles in developing social protection systems.
· ILO welcomed the role of the reference group as described in the ToRs; however, the ILO asked to clarify whether it is clear that the implementing partners will also be part of the Reference group. 
It was agreed that ILO and UNICEF will have few more days to submit more detailed comments in writing. Finally, EC-DEVCO clarified that the mid-term evaluation will start in September next year.
3. Preparation of the launch
The meeting went through the different items of the launch preparation. There is now agreement to use Zoom for the launch event since this is the only possibility that the interpretation will work. On 23 November, there will be a Zoom test with the speakers. The invitation will include a link to register through the InfoPoint webpage of ECDEVCO, where people can register. Both EU and ILO will send to the invitation through their distribution lists.
ILO re-assured that country representatives will only respond to one question and that ILO and UNICEF will carefully prepare their intervention with each country. Therefore, the overall timeframe will be respected. Similarly, interventions of the implementing partners’ Directors will also be prepared in advance. 
The video is being prepared, with some interventions being recorded from Ethiopia and Nepal representatives.  It was agreed that EU and GCSPF will be part of the joint press release, the draft will be shared with them for comments. The social media and website are being worked on.
3

