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Time Monday 15 November Tuesday 16 November Wednesday 17 November Thursday 18 November Friday 19 November 
Costing of the SPF – continued (Part 
II) 

 

08.30 – 10.30 
 

Registration (8.00-8.30) 
 

Introduction, objective of the 
training, ice breaking (8.30-

9.15) 
 

Social protection floor 
concept, ILO perspective, 

country examples (including 
the linkages with ALMPs) 
(9.15-10.30) 

Rapid assessment methodology & 
examples (based on the Rapid 

Assessment methodology 
developed by SEC SOC + China 

experience) 
 

Group photo - 10h30 

 

Designing & piloting the SPF 
implementation: coordination, 

monitoring and evaluation, delivery 
mechanisms, linkages with ALMPs, 

etc. 
(Open space) 

 

Development of national strategies 
per country on the next steps 

(including RA, Costing, coordination, 
M&E, delivery, piloting & up scaling, 

linkages …) - continued 
(Group work) 

 

10.30 – 11.00                                                                                 COFFEE BREAK  
11.00 - 12.30 
 

Overview of ILO tools and 
methods: SSI, Social budget, 
rapid assessment, SPF costing, 
GESS, etc. 

Relevance of the “rapid 
assessment” in the countries 
represented, how to conduct a 
Rapid assessment including 

priorities setting � development 
of national plans 
(Group work) 
 

Practical exercise & use of the 
costing tool – continued (Part II) 

Designing & piloting the SPF 
implementation: coordination, 
monitoring and evaluation, delivery 
mechanisms, linkages with ALMPs, 

etc. - continued 
(Open space) 
 

 

Development of national strategies 
per country on the next steps 
(including RA, Costing, coordination, 
M&E, delivery, piloting & up scaling, 

linkages) - continued 
(Report to the class) 

 

12.30 - 14.00                                                                                   LUNCH BREAK 

14.00 - 15.30 
 

National social protection floor 

strategies & initiatives 
(Group work) 

Costing of the SPF – (Part I) 

 

Relevance of the “costing tool” in the 

countries represented, how to use 
the costing tool in the different 

countries � development of national 
plans 
(Group work & Report to the class)  

 

Designing & piloting the SPF 

implementation: coordination, 
monitoring and evaluation, delivery 

mechanisms, linkages with ALMPs, 
etc. - continued 
(Report to the class) 

 

End of the workshop 
 

15.30 – 15.45                                                                                 COFFEE BREAK 

15.45 - 17.00 
 

National social protection floor 
strategies & initiatives 
(Presentation & discussion) 

Practical exercise & use of the 
costing tool – (Part I) 

 

Generic online costing tool  
(to be confirmed) 
 
 
 

Development of national strategies 
per country on the next steps 

(including RA, Costing, 
coordination, M&E, delivery, piloting 

& up scaling, linkages …) 
(Group work) 
 
Home work 
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Social protection floor rapid 
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