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Purpose

Country Background - Vulnerability
Social Protection Consultation Process
Cambodia Social Protection Strategy:
e Vision

e Goals

* Objectives

Implementing the Strategy

Lessons Learned



Poverty and

Vulnerability Profile

b  Cambodia has emerged from three decades of instability
with impressive and sustained economic
development and poverty reduction (poverty rate
declined from 47% in 93/94 to 35% in 2004 and 30% In
2007)

o However, poverty rates show large regional variation
and the level of inequality increased over the last
years (Gini Coefficient of 0.39 in 2004 - 0.43 in 2007)

o Households face serious vulnerabilities and are prone
to individual and macroeconomic shocks (natural
disasters/crop failures->food insecurity, illness/ health
expenditures, rural unemployment, high child
malnutrition etc.)
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Cambodia GDP Growth Rate 1994-2010e
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Cambodia GDP INCOME PER CAPITA
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Economic Model — Stage Theories

Gompertz or S Curve used to illustrate Rostow’s stages of growt
(Charles P. Kindleberger, Economic Development (2" Edition), Economic Handbook Series, McGraw-Hill Book, NY 1965)
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Overall Vulnerability to Climate Change
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Adaptive Capacity to climate Change
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An Effective Social
Protection Strategy

For the poor and vulnerable requires

a balance between :
v relieving chronic poverty,

v helping the poor to cope with social,
economic and climate shocks and

v' promoting their human capital for the
future towards enabling them to
break the cycle of poverty and

v participating to improve productivity
and contributing to economic growth.




InNterim Working Group for

Safety Nets — IWG/SSN

Royal Government || Developing Partners:
of Cambodia 1. ADB
1. MOSAVY 5> AUSAID
2. MOLVT 3 GTZ
3. MOWA 4 ILO
4. MOH 5. UNICEF
5. MOEYS 6. UNESCO
6. MRD 7. USAID
7. MEF/SNEC 3 WEP
8. MOI 9  WHO
MOP 10. World Bank
10. CARD




PROCESS FOR DEVELOPING THE

SOCIAL PROTECTION STRATEGY

Safety Nets in Cambodia: Technical consultations:
Concept Note and Inventory - Note on cash transfers with a focus on addressing
nutrition
- Note on Issues and Approach for Public Works
program

- Note on Issues of Education and Child Labour
within Social Protection (tbc)
- Note on Health Equity Funds (tbc)

Note on the Social Protection Strategy

Existing and new
support

ADB, AusAID, FAO,
GTZ, ILO, UNICEF,
WB, WFP, WHO, and
others-

More in-depth nalyses, Detailed program
scenarios, costings etc design preparation

Government Program A (supported by Donor x and y) Government Program B, C etc (supported by Donor u, v etc)




Summary of the

Consultation Process
ec 3-4, 2008 CDCF-2
tHalf of 2009 Concept Notes and Inventory

2d Half 2009 Technical Consultations

1st Half of 2010  Background Note — Towards a Social
Protection Strategy for the Poor and
Vulnerable
Consultations on Draft Strategy
June 2-3,2010 CDCEF-3

2nd Half 2010 Approval of the Strategy
Disseminations

2011-2013 NSPS Implementation — Phase |
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Concept Note and Inventory
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Safety nets in Cambodia

Concept note and inventory

[une 30,2009

Council for Agriculture and Rural Development (CARD)

World Food Programme (WEP)
World Bank East Asia Human Development Unit (WB)




Concept Note and Inventory

une

Introduction and Executive Summary

e Concept and Definitions: Social Protection and
Social Safety nets

* Profile of Poverty and vulnerability in Cambodia
o Safety Nets in Cambodia: Inventory and Mapping
* Policy Gap and Challenges
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Background of Strategy Note

Cambodia: Towards a Social
Protection Strategy for the
Poor and Vulnerable

Outcomes of the consultation process




Background of

- Strategy Note

1. Introduction

2. Profile of Poverty and vulnerability In
Cambodia

3. Safety nets in Cambodia
4. Policy challenges

5. Conclusions: Towards a social protection
strategy for the poor and vulnerable




Social Protection for the Poor
and Vulnerable
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National Social
Protection Strategy
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Presentation
By
HE. Dr. Sann Vothana
Deputy Secretary General
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Implementing the SP
B Strategy

'- Immediate Term (2-3 years)
- Medium term (3-5 years)
- Long Term (beyond 5 years)



- IMMEDIATE TERM (2-3
years) PRIORITY ACTIONS

Define roles and functions and set up an
appropriate structure for Government/

Development Partners and donors coordination
mechanism.

v Cost medium and long term implementation of
NSPS and identify opportunities for joint
nooled financing and develop appropriate

joint/pooled financing arrangements for social

protection tasks

v Conduct capacity need assessment and
develop human resource development plan



- IMMEDIATE TERM (2-3
years) PRIORITY ACTIONS

Build up capacities for social protection
development, coordination and M+E at national
level (in CARD and line ministries) (trainer pool)

Build up capacities for social protection
coordination and monitoring at decentralized
level

v Set up and maintain Monitoring and Information
Management system for social protection in
CARD

v Expand coverage of IDPoor to all rural HHs and
provide updated Lists of Poor Households
every 2 years




~ Coordination, Implementation
Requirements

plementation of the NSPS is a crosscutting task,
emanding effective coordination and collaboration of
Inistries and Government agencies and an active dialogue
with supportive development partner and civil society
organizations

o The NSPS emphasizes the need and outlines first steps:

for effective structures and mechanisms to ensure inter
ministerial coordination and Government/DP-dialogue

for a result based M+E system to ensure cost efficient
implementation and adjustments to changing environment
and sources of vulnerability

for an effective IKM system to disseminate results and
support a more informed dialogue on the further
development of the NSPS

to strengthen national and sub-national institutional
capacities for design, implementation and monitoring of SP




Appropriate targeting mechanisms are crucial for the
effective and cost efficient implementation of the NSPS

The NSPS will identify beneficiaries by combining self-
targeting, area targeting, categorical and household targeting

IDpoor, an existent approach for pre-identification of poor HH
based on harmonized procedures and criteria's will be fully
used and further developed

o A detailed medium term costing of the NSPS including
a fiscal space analysis will be established during the first
year of implementation of the strategy

o To further operationalize the NSPS for the near future a
list of priority activities with cost estimates was
already developed as an integral part of the strategy



Lessons Learnt and Future
Challenges

The transparent and participatory process during the
preparation of the NSPS allowed all stakeholders to
explore in depth priorities and options

o It was constructive to integrate a set of objectives
having different time frames into a single NSPS

o Effective coordination and streamlining of existing

T ey T

challenge for the future

o Development of institutional capacities at all levels will
be a prerequisite for successful implementation of the
NSPS



| essons Learned

e transparent and participatory process during
the preparation phase of the strategy has shown
to be very effective, giving Government
representatives at national and sub-national level,
development partners, and civil society
representatives, the opportunity to explore in
depth the priorities and options for the strategy.

However even a more challenging task will be to
ensure effective coordination and M & E during
the implementation, and to streamline and

harmonize existing programs and activities of the
NSPS.




Some Kev Questions.

Justifying the NSPS

What level of social protection coverage
IS anticipated and how much will this
cost?

v"  What evidence is there that investments
will strengthen human caoital?

—— m  m

v What instruments will househol
access to?
How will the NSPS be targeted?

What will the benefit level for each
programme component?

ds have
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Some Kev Questions...

Implementing the NSPS

What will the institutional arrangements
for delivering the NSPS and What kinds
of pilots will take place?

v What is the different between roles as

Coonrdinatinn verciic Imnlementatinn?
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v' Capacity at all levels?

v. Anymore ?..........
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Draft Strategy Consultation with IWG/SSN (30/04/10) —
today

Consultations with Ministers of social ministries (5-10
May 2010)

Expanded CARD Meeting (mid-May 2010)

Submit to Council of Ministers for review and approval
processes (May-June 2010)

Presentation the NSPS to CDCF-3 (2 June 2010)

Dissemination and localization process at national and
sub-national levers (Jul-Dec 2010)



