WORKPLAN 2012 – SPF Coalition
	Activity
	Deliverables
	Objective
	Agencies
	Date

	1. Country operations
	Matrix of SPF country activities which includes information on:

· Description of the activity;

· Country;

· Involved agency(ies);

· Focal person.
	Update mapping exercise of SPF activities:

· What is going on where?

· Who is doing what?

· Tools needed?

· Who can take a lead where?

· Who to contact?
	ILO will send a matrix to all the coalition members who are asked to update and complete it.
	1. The matrix will be send by the ILO to the initiative members before 29 February 2012.

2. All members have to complete the matrix before 31 May 2012. 

	Country operations in selected countries 
	Selecting number of countries based on the criteria discussed during the meeting
	Joint work plan to implement SPF in selected countries
	Coalition members
	End 2012 and ongoing

	
	Report on joint activities to support national decision makers to implement (elements of a) a SPF
	
	ILO, UNICEF, UNDP


	End 2012

	2. Response to Global requests (Rio+20, recommendations G20, post-MDGs)
	Note on a list of different ongoing and planned processes and intervention points to get the SPF into the post-MDG agenda
	Mapping exercise:

· What processes are going on?

· What is planned, when and where?

· Where can we add inputs?


	- WHO (Peter Mertens)

- UNHabitat (Yamina Djacta)

- FES (Sara Burke)

- Helpage
	31 May 2012

	
	Data and indicators 
	Mapping exercise:

· What tools are available?

· What data is available where?

· Definitions?

· How to connect?
	- ILO

- UNICEF

- UNDP

- UNWomen
	31 May 2012

	3. Coordination – mobilization
	Material and other tools for reaching out  to the civil society at  the country level
	
	- UNFPA (Azza Karam)
-ESN (Thierry Weishaupt) 

- Helpage
	31 May 2012

	4. Funding strategy
	5 page funding strategy paper (think piece)
	Analysis of possible funding strategies for the SPF-Initiative
	- Timo Voipio - Ministry for Foreign Affairs, Finland

- Marie Christine Coënt - Ministry for Labor, Employment and Public Health, France

- ILO, WHO, UNICEF
	31 May 2012

	5.  Planned coordination activities 
	
	Follow up ILC, G20, Rio 20+
	
	July 2012


