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Summary:

The very constructive discussions lead to the following outcomes:
1. Outcome oriented country operations in selected countries – strategy to strengthen national SPF initiatives/movements: all coalition members will map all the ongoing SPF activities in the countries with the objective to implement joint SPF activities in selected countries.

2. Response to global requests (Rio+20, recommendations G20, post MDGs): strategy to keep the SPF on the international agenda and to get SPF and/or Social Protection into the post MDGs.
3. Data and indicators: We have to map all the available SPF tools and data, and see how we can connect them.
4. Work closely with the civil society: coordination of material and tools for reaching out to the civil society at the country level (to get greater involvement of civil society). Use this demand-led approach as a strategy for generating interest on the SPF among UN country offices. 
5. ILC 2012: Discussion of a new SPF recommendation (a non-binding guideline to Member States on the implementation of national SPFs) will be held during the Labour conference at the ILO (Geneva) in June 2012.
6. Action plan – Follow up ILC, G20, Rio+20: How do we have to respond to the outcome/conclusions of these international meetings? The coalition members will meet again after the ILC and Rio+20 to set up an action plan.
7. Funding strategy of the SPF-I: analysis of possible funding strategies.
WORKPLAN 2012 – SPF Coalition

	Activity
	Deliverables
	Objective
	Agencies
	Date

	1. Country operations
	Matrix of SPF country activities which includes information on:

· Description of the activity;

· Country;

· Involved agency(ies);

· Focal person.
	Update mapping exercise of SPF activities:

· What is going on where?

· Who is doing what?

· Tools needed?

· Who can take a lead where?

· Who to contact?
	ILO will send a matrix to all the coalition members who are asked to update and complete it.
	1. The matrix will be send by the ILO to the initiative members before 29 February 2012.

2. All members have to complete the matrix before 31 May 2012. 

	Country operations in selected countries 
	Selecting number of countries based on the criteria discussed during the meeting
	Joint work plan to implement SPF in selected countries
	Coalition members
	End 2012 and ongoing

	
	Report on joint activities to support national decision makers to implement (elements of a) a SPF
	
	ILO, UNICEF, UNDP


	End 2012

	2. Response to Global requests (Rio+20, recommendations G20, post-MDGs)
	Note on a list of different ongoing and planned processes and intervention points to get the SPF into the post-MDG agenda
	Mapping exercise:

· What processes are going on?

· What is planned, when and where?

· Where can we add inputs?


	- WHO (Peter Mertens)

- UNHabitat (Yamina Djacta)

- FES (Sara Burke)

- Helpage
	31 May 2012

	
	Data and indicators 
	Mapping exercise:

· What tools are available?

· What data is available where?

· Definitions?

· How to connect?
	- ILO

- UNICEF

- UNDP

- UNWomen
	31 May 2012

	3. Coordination – mobilization
	Material and other tools for reaching out  to the civil society at  the country level
	
	- UNFPA (Azza Karam)
-ESN (Thierry Weishaupt) 

- Helpage
	31 May 2012

	4. Funding strategy
	5 page funding strategy paper (think piece)
	Analysis of possible funding strategies for the SPF-Initiative
	- Timo Voipio - Ministry for Foreign Affairs, Finland

- Marie Christine Coënt - Ministry for Labor, Employment and Public Health, France

- ILO, WHO, UNICEF
	31 May 2012

	5.  Planned coordination activities 
	
	Follow up ILC, G20, Rio 20+
	
	July 2012


Minutes
Opening
Richard Morgan and Isabel Ortiz (UNICEF): 
· Main objective of the meeting is to get a work plan for 2012. 
· At present SPF is more relevant than ever. We need to prevent cutbacks; we cannot go back, but need to move forward with the concept. 
· Importance of Social Protection (SP) - Political dimensions of the SPF: building on the outcome document of the 2010 General Assembly. 
· Several organizations (World Bank, EU, WFP,…) are launching their SP frameworks/strategies this year. 

Michael Cichon (ILO): 

· The Social Protection Floor concept was prominently on the international agenda last year (G20, CSocD 2011, ILC 2011,… ). We have to use this ‘opportune moment’ to move on, to get it on the policy agenda, to discuss an international instrument, a recommendation on the SPF, which will help countries implementing national SPFs.

· Key developments  on the international level in 2011 :

· Report of the Advisory Group on the SPF (Bachelet report: Social Protection floor for a fair and inclusive globalization). 
· G20 Labour and Employment Ministers (November 2011) recommended the strengthening of social protection by establishing social protection floors adapted to each country. Accordingly, they recommended to establish an effective knowledge sharing platform and to develop a mechanism for improved inter-agency coordination.
· The delegates from nearly all countries – workers, employers and government representatives – reaffirmed at the International Labour Conference (ILC) in June 2011 that social security is a basic human right and a prerequisite for social and economic development. To facilitate such an extension the delegates initiated a process which should lead to an ILO Recommendation on Social Protection Floors (SPF) to be discussed at the next ILC in 2012.
· The immediate future: Milestone events in 2012 and beyond:
· Agenda ILC 2012 – Global standard setting: This would be the first international SPF instrument and if adopted, this SPF Recommendation would provide a non-binding guideline to Member States on the implementation of national Social Protection Floors in the context of wider social security extension policies as a means to reduce poverty and promote sustainable economic and social development.  The new recommendation would anchor SPF in international law.
· Follow-up G20 - Expected to agree on:

1. Interagency knowledge sharing platform (World Bank, UNDP and ILO are working on this)

2. An interagency collaborative mechanism, that may absorb the present SPF-I  and coalition as  well as the annual Show and Tell events

· Becoming more visible on national levels:
1. Building country movements for the SPF, requiring greater involvement of Civil Society organizations  

2. Building outcome oriented country activities (to be discussed in this meeting) 

· How will we link the SPF-I to the MDGs agenda? It is important to get the SPF and/or Social protection into the post MDG development goals. 

Peter Mertens (WHO)

· Funding strategy of the SPF-I to securing some financing: What about a Multi Donor Trust Fund (MDTF)?
Activities Overview in 2011
Griet Cattaert (ILO):
Overview of the SPF-I activities of 2011, based on the inputs received from the collation members:

Global and National Advocacy:
SPF concept was prominently on the international agenda last year: 
· Bachelet report “Social Protection for a Fair and inclusive Globalization” – launched in October 2011

· International Labour Conference 2011

· Yaoundé Tripartite Declaration on the implementation of SPF at the 2nd African Decent Work Symposium, October 2010 – Action Plan 2011
· SPF included in G20 discussions and final ‘communique’; support to preliminary meetings in several countries, November 2011 

Country Operations:
· Application (and implementation support) of SPF Costing Tool in over 30 countries.

· Joint SPF Taskforces supporting the implementation of the SPF in Haiti, Benin, Burkina Faso, Mozambique, Thailand, Indonesia, Rwanda, Togo, Viet Nam – among others. 
· Joint ILO/IMF fiscal space exercise in 3 countries. 

· In-depth studies and workshops to support several countries’ implementation of SPF.

· Implementation support for SPF elements in over 10 countries. 

Communication material:
· Sharing innovative experiences. Successful social protection floor experiences, ILO-UNDP Special Unit for South-South Cooperation.

· SPF petition (developed by NGO Committee for Social Development).
· Several GIP SPSI events promoting the SPF with participation of French key actors in international cooperation, ILO and WHO.

· Four informational and advocacy videos (2 global – 2 regional).

· Websites 

Lessons learnt (related to the SPF-I activities of 2011):
· Global and national advocacy successful
· Plan 2011 too detailed, too ambitious
· Interagency communication sometimes weak
· Country operations need more contributions from more initiative members
· No long term funding for initiative activities
Reflection on the modus operandi of the SPF - discussion
Challenges and possible ways to tackle them
GLOBAL ADVOCACY

· Developing a common position for the Initiative (on several key debates) and harmonizing messages is an area for improvement (sharing of messages, approaches and methodologies between headquarters and field sometimes takes time and is heavily dependent on the willingness of the involved actors, and different interpretations of the SPF framework and quantitative analysis can sometimes result in conflicting messages).
· Use existing documents with agreed language (coalition statement, definition, key messages,…) to ensure consistency
· There is still confusion as to whether the SPF is a new initiative/new set of investments or simply a new way to frame existing structures.

· More involvement and support of civil society to get the SPF on the national policy agendas.  
· Civil society needs more documentation and communication materials to empower them to take on themselves the promotion of the SPF. Translation is necessary.
· Civil society need to be trained to use the tools, they need figures to advocate for the SPF, etc.
· Better contact with UN resident coordinator (RC) needed (advocacy for including the SPF concept when pertinent in UNDAF, PRSP), but RC and field experts already have a full plate 

· They (RC and field experts) have to be pushed by civil society 

· Create policy space to create fiscal space: Have regular meetings at the country-level (because staff at the ministerial level changes often)

· Organize joint SPF regional events
· Link to existing systems/frameworks/initiatives – do not organize new events
· Co-attend regional meeting organized by civil society (as a coalition)
· Mobilization of additional funds in order to support country operations
· No existing mechanism within each agency for ensuring collaboration with the others. It is not evident that SPF-I members work together; incentives need to build in 
· Important to create SPF working groups, including all stakeholders

· One-UN/joint work and one UN message is really effective once it is working, though it takes a long time to set up working groups. 
COUNTRY OPERATIONS
· Difficulty in reconciling donors’ time frames with the strong emphasis on country ownership, cross-sector cooperation, national dialogue and multi-stakeholder coordination for the country activities, which demand time to make diagnosis, create consensus and share vision of social protection extension strategies. Inclusion of local stakeholders is necessary.
· Important to share experiences and to provide all available tools at the country level. 
· This includes making translators available to overcome language barrier at valuable South-South learning events.

· Unclear who is the first point of contact for country operations
· We already have a lot of ‘focal persons’ (not a  new position, use an existing person who is already involved heavily in the SPF)
· The moment we have a country SPF fund, people will coordinate; funding may be the lynchpin/incentive? We need to have a network of people who can marshal ‘first aid’ on the SPF – need to have institutional mechanism for this. 
· The SPF must not become the agenda of a single UN agency; everyone needs to be onboard/have ownership, it has to remain on the UN agenda.
· In addition to the joint manual for country operations, more detailed technical and operational notes regarding the implementation process at country level as well as the different elements of the SPF framework, national dialogue processes and costing tools is needed.
INITIATIVE COORDINATION

· Need for focal points at different levels (Countries, regional and global)
· It sometimes proved difficult to get UN agencies at the country level on board. There is a need to share information and advocacy, orientations from the HQs. Some prefer to follow traditional way of working and fear for losing their situation of monopoly in the relationship they have with counterpart technical ministries.
· Need goodwill of agencies at country level
· We need an indicator to measure progress of the SPF, to increase coverage
· Monitoring and judging, and ranking countries is politically difficult! But monitoring is necessary to move forward, to improve. 
· SPF indicator would be a good candidate to be one of the 15 indicators for the post-MDGs (multi-dimensional indicators). We really need an indicator on SPF to be included in the post MDG discussions.
· Post-2015 agenda is an opportunity for us to provide an umbrella term/concept for several organizations to use, including organizations/ agencies with more distant mandates, such as the World Meteorological Organization.

Work-planning 2012 - Discussion
COUNTRY OPERATIONS
· What are our criteria for choosing a country? We need criteria for country selection, to focus, because there have been a lot of requests. But we need to be careful not to appear selective discourage country initiatives; frame these criteria as criteria from the country team perspective.
Possible criteria for country selection to maximize success:

· Favorable policy environment to pursue SPF activities:

· A request by a country expressing interest in developing social floor policies and seeking advice/technical assistance. 
· Countries which have or are planning to prioritize the extension of social security as a key issue of their national development framework.
· The countries selected have identified the extension of social protection or elements of the social protection floor as priority focus of their national development framework, PRSPs and/or UNDAFs. 
· Willingness of government to work out fiscal space and / or financial mobilisation. (Difficult to assess ‘willingness’!)
· Favorable legal environment/constitutional guarantees
· Where there is a UNDAF process or one-UN process
· Possibility of linking SPF to UNDG process

· National ownership at the high-level

· Organized civil society platform
· Inequality is becoming a problem

· There is a country request – existence of demand

· Sensitivity to social protection issues

· At least 2 UN agencies members of the SPF-I are active in the country and willing to take the lead or co-lead
· Already successful SPF elements in place
· Balance countries of different regions (languages +different types of systems)
· Identify pilot countries and self-starters and pick from those.

· Prioritize inequality over level of poverty
· But we already have requests from a number of countries, and we started already in these countries, so we cannot drop them. There is no extra funding permitting us to add new countries to this group. 
· We will update our matrix of country activities to collect all the information on what is going on where, who is involved, contact persons, whose portfolio is biggest in these countries, who can take the lead, etc. This will enable us to set up a joint work plan to implement SPF in selected countries
GLOBAL REQUESTS
· SPF recommendation -  ILC 2012: use it as a global instrument, as a tool for the entire initiative
· If the SPF recommendation is accepted, we will need to elaborate a plan for implementation at country level
· We need UN endorsement of the recommendation after June
· We have to integrate the SPF Initiative into the G20 mandate, without losing the coalition (UN agencies, NGO’s, Governments,…), and without duplicating mechanisms
· Need to document best practices (not always using the same examples)

· Cross and combine all existing data; knowledge sharing 
· Mapping exercise of all available data and indicators

· We need a mapping of all the ongoing and planned processes (and intervention points) that are going on related to the post MDG agenda. If we miss the opportunity to join MDG processes at an early stage, we lose it. 

· The Secretary General expects the executive heads to report on the issues that he has brought up under the CEB.

· The next CEB, the SG will expect a report from the agencies working on the SPF-I
· SG would like to see the UN system delivering as one on this issue – what is expected going forward.

MOBILIZATION, PARTICIPATION AND RESOURCES

· Civil society groups in the coalition want greater voice
· Civil society partners at the local level don’t know much about decisions made at the global level. It would thus be helpful to support them with simple, clear materials and available tools (this information will be collected by ESN, Helpage and UNFPA).

· At the global level we’re doing OK (top-down advocacy); at regional level, there is progress; and at the country level (bottom-up advocacy), we have not yet gotten our act together. 
· Funding strategy?
· Possibility of setting up a multi-donor trust fund?

· If there is some seed money, then we can go a long way
· There is a fatigue and resistance to trust funds among donor agencies. 
· Alternative:  deliver-as-one funds that country teams already have (e.g. Mozambique and Rwanda); in this case, a new trust fund is not necessary.
· Need for a real analysis of the funding options, which is not driven by institutional interest or power games. This funding strategy will be written by some donor countries (Finland and France), supported by the SPF secretariat. 
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