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Context 

The project ‘South-South and triangular cooperation for the implementation of gender sensitive national social protection floors’ (UNDP-ILO) is a collaboration between the ILO and the UNDP  Special Unit for South-South Cooperation. It aims to promote – on the basis of fostering collaboration between key actors within countries – the construction of national social protection floors (SPFs), the development of coherent national social protection strategies and better coordination between ministries and agencies responsible for delivering social protection. It pays particular attention to the promotion of a gender-sensitive approach in the introduction of elements of the SPF at the country level. It also provides tailored support to countries through facilitating South-South and triangular cooperation between, on the one hand, countries and other partners who have acquired expertise in a particular area related to the design and implementation of the SPF or its components, and, on the other, countries that are currently seeking support to overcome a particular challenge in their reform efforts, design or implementation of their SPF policies. In the framework of this project, the ILO is organizing, jointly with the World Health Organization, a South-South exchange sub-regional workshop on universal health coverage within social protection extension strategies.


The aim of the exchange between countries in the West African region and other countries in the South on the subject of universal health coverage

Within their growth strategies and in their efforts to combat poverty, many African countries are prioritising the extension of social security provision. As part of this process, projects to establish or extend national health insurance schemes aim to respond to the growing vulnerability of poor households, who currently face a number of challenges and risks in accessing healthcare.
Factors that these projects have in common include:
· Strong political will on the part of the state, and at the highest levels of government.
· The involvement and investment of technical partners where state finances are limited. This in part explains the lengthiness of the process, but also allows for the development of a national vision and strategy.
· A number of questions regarding the extension of coverage to the population in the informal economy and the development of effective information management systems. 

This conference between countries in the West African region and other countries in the South who have implemented policies to increase the universality of coverage and extend coverage to a substantive informal economy has not been organised with the intention of directly transferring a model. These countries should conduct feasibility studies and develop unique processes to put in place their own strategies which take account of national conditions. As such, the aim of this exchange will be:
· First, to allow for a collaborative reflection and knowledge sharing on strategies to extend health insurance coverage to workers in the informal economy, people in rural areas and other vulnerable populations
· Second, to support this collective reflection through illustrating and comparing the experiences (the successes and failures) of other countries, of similar economic status, which have also sought to extend health coverage. 

Objectives

This conference has a number of complementary objectives:
· To engage participating countries in a critical reflection on their experiences in health financing.
· To encourage the sharing of practical experiences of extending health insurance coverage to workers in the informal economy, in rural areas and to other vulnerable groups, based on lessons from other countries in the South. 
· To support participating countries in formulating practical strategies to finance healthcare, drawing on ideas shared during the conference.

Specifically, it will establish an on-going discussion on a number of important questions, including:
· Developing a global architecture of systems to ensure coverage for entire populations: What forms of coverage, or what combination of different forms of coverage (health insurance, social assistance, free provision of services, etc.)?
· The type of regime to be established: Voluntary or obligatory?
· Forms of financing: (Semi-)contributory or non-contributory?
· Adapting delivery mechanisms to specific circumstances: How to reach a population with low education levels; which lacks access to banking facilities and is geographically dispersed? How could IT systems make a difference?
· What forms of governance and what regulations for an effective system for health finance?


Target Group

The conference will bring together representatives from a number of West African countries as well as other interested parties (four representatives from each country, appointed by the relevant ministries within their countries) with experts from two other countries in the South. These latter countries have been identified and selected on the basis of their socio-economic characteristics: notably the size and significance of their informal economies; as well as the relevance of the lessons that can be drawn from their experience of extending health coverage.  The countries selected are Thailand (notably for the example set by its Universal Coverage System (UCS) and its institutional framework) and India (for the innovative use of information technology in its RSBY scheme). 

The West African countries identified for this exchange are:
1. Group 1: Burkina Faso, Benin, Togo, Côte d’Ivoire, Mali and Senegal. 
2. Group 2: Cameroon, Gabon, Chad, Niger and Guinea.

Content

The conference is to be held in Ouagadougou, Burkina Faso.

It will be organised into two blocks of three days, each of which will include: 
· A presentation by each participating country on their experience on the subject of reform of health finance and moving towards universal coverage;
· A presentation by each of the contributing countries : Thailand and India;
· Group reflection and discussion between and within country delegations on developing strategies to extend healthcare coverage.



Agenda 

The conference will be held over the period 20th-27th February 2013 (Group 1: 20th-22nd and Group 2: 25th-27th), and for each part the indicative agenda is as follows:

· Day 1
· Opening
· Participating countries’ presentations (1 day)

· Day 2
· Presentations by the contributing countries: Thailand and India (1/2 day)
· Brainstorming and groupwork on strategies for health financing within the participating countries, and strategies to include the extension of health coverage within broader national social protection floors (1/2 day)

· Day 3
· Presentations of group work results (1/2 day)
· Way forward, conclusions and closing statements (1/2 day)
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