Annex E : Communication plan and visibility
An important factor in the success of the project will be its ability to mobilise a wide range of actors with different roles and interests but whose interventions must be coherent and coordinated within a single national social protection system. Faced with the challenges identified by the project, simple information and awareness-raising actions are not enough; the communication strategy will use social marketing techniques in order to build a strategy of mobilization and involvement of all stakeholders. This strategy will have to identify for each actor, according to his role within the social protection architecture, what are the messages in order to lead him to get positively involved in the process of national dialogue and the construction of appropriate technical and financial mechanisms.
The communication and advocacy interventions aim to raise awareness for the following key actors:
-	All the Senegalese people, especially the beneficiaries of the different programmes of the social protection system, namely: women, children, youth, poorest people, people living with disabilities;
-	The Government of Senegal (in particular the Ministry of Finance and Budget, the Ministry of the Economy and the eleven (11) sectoral ministries involved in the implementation of the SNPS, and the SPIs); 
-	The Government representatives at the subnational level as well as the decentralized governments (Communes and Departments);
-	The relevant institutions involved in the adoption of social protection laws, policies and budgets: Parliament, CESE, HCCT, HCDS;
-	The media, especially journalists who will be trained in the social protection, as planned under this intervention;
-	Civil society actors, including academics, non-governmental organizations working in the field of social protection, especially the Global Coalition for the Social Protection Floor;
-	Technical and Financial Partners active in public finance and social protection, especially those who are members of the following working groups: (i) Harmonization and Monitoring of Public Finance Reforms (CCHS); (ii) social protection; (iii) health financing; 
-	Trade union organizations, and representatives of workers of grey and rural economy;
-	Employers and the private sector;
- 	NGOs implementing the soft component of the PNBSF. 
Depending on the responsibilities of each of these actors, the intervention aims to : (i) make each actor aware of the importance of his action for the success of the project; and (ii) equip each actor with required information, knowledge and tools so that each of them could properly carry out his assigned mission. A mailing-list of all the stakeholders of the intervention will be constituted and kept regularly informed on the progress in terms of implementation and results.
For example, an association of journalists specializing in social protection will be set up and trained to promote the wide dissemination of information on the implementation of the SNPS and in particular for this action. The World Coalition and NGOs will be sensitized and equipped for a watch monitoring of transparency and accountability in the area of social protection financing. They will organize information sessions for the general public to report on the status of the implementation of social protection programmes, but also on their financing. Training workshops are planned for members of the CESE, the Parliament, the HCDS, the HCCT to equip them to fulfil their role in terms of adoption of laws, policy and budgets for social protection.

The project interventions will be documented and published on different sites of the EU, UNICEF, ILO and DGPSN. The project will support the development of the DGPSN website to serve as the Government's platform for publication under this project. Good practices will also be documented and disseminated in the press and in academia to encourage researchers to undertake in-depth research or to make scientific publications.
1. Objectives 
Objectifs de communication
The overall objective of the communication strategy is to involve all stakeholders in the national dialogue process supported by the project with a view to building a national sustainable social protection floor. 
Two main target groups are identified, with specific objectives:
· Stakeholders in the national dialogue (governance and technical institutions, social partners, civil society) for whom the communication will aim to : 
· Mobilize all stakeholders for a dynamic and inclusive national dialogue,
· Accompany a change,
· Gain support at the highest level,
· Assist in decision making. 
· Inform on the progress of the project. 

· Beneficiaries of social protection schemes and programmes :
· To enhance the readability and visibility of social protection schemes and programmes,
· Promote adherence to these plans and programs
· The overall objective of the communication strategy is to involve all stakeholders in the national dialogue process supported by the project with a view to building a national sustainable social protection floor. 
Target groups and key messages
· Governance institutions: Government, Ministry of Finance and Budget, Parliament, Economic, Social and Economic Commission (CESE), High Council for Social Dialogue (HCDS), High Council for Territorial Authorities (HCCT), DGPSN, etc.
These actors will have to support the adoption of laws and institutional reforms, and foremost the advocacy for increased financing of social protection. In this sense, the key messages will focus on the contribution of a social protection to strengthening the visibility of public action to the benefit of the people, and achieving SDGs.
· Technical institutions : technical ministries, local authorities, social security systems (CSS, IPRES, ICAMO, ACMU), workers' and employers' organisations, private sector, civil society organisations, development partners.
An important challenge in strengthening and extending social protection in Senegal is the coordination and synergy of the interventions of these actors. The project will have to lead these actors to participate actively in the national dialogue and agree to be part of a coherent and coordinated social protection architecture and to accept the changes brought about by the reforms identified. The key messages will focus on the benefits that each technical actor can derive from a social protection floor in terms of strengthening and visibility of their actions and services.
· Beneficiaries: social protection schemes and programmes through professional organizations, community-based organizations, citizens’ associations, NGOs to implement the soft component of the PNBSF.
Employers' and workers' organisations will be closely involved in the development of the project and in the communication activities towards their members so that the latter benefit from a better understanding and knowledge of social protection schemes and their rights and obligations.
Professional and community-based organizations will also be involved in order to mobilize households in the informal economy. It will also promote better understanding and knowledge of the schemes and programmes available and motivate their membership. 
The GCSPF will play a key role in mobilizing the civil society actors and trade unions. They have long experience in advocating actions that will serve greatly the project. 
For these beneficiaries, the key messages will focus on the benefits of a protection social in terms of protection against social risks, reduction of vulnerability, reduction of inequalities, productivity and inclusive economic growth, transition to the formal economy. 
· [bookmark: _GoBack]Press and media: journalist and experts in the field at local and national level. 
Press and media are important actors to channel right messages to the audience and influence policy decisions-making. However, press and media actors, at central and local level, are not always familiar with the social protection concepts and approaches. It will be important to ensure that press and media are equipped with sufficient information to carry the right advocacy message. 
2. Activities
Communication supports and channels
The materials are diverse and adapted to the different target groups, some of which are listed in the matrix below. The matrix will be completed following the completion of the overall review of the national social protection system, which will provide a better understanding of the various stakeholders.
With regard to visibility and in order to better highlight the impact of the project, UNICEF and the ILO will implement communication and visibility activities to synthesize the results achieved. UNICEF and the ILO will ensure that the results are documented and that EU support is visible through the tools and resources available to the Regional Office, in particular by maximizing the use of online platforms (social networks and website) and, to the extent possible, institutional (website and global accounts on social networks) in order to multiply the messages at several levels.
In particular, visual communication products (photo) covering the main components of the project will be developed, illustrating written content (e.g. press release, expert interviews). The project will prepare one video about real life stories that were positively impacted by the project. These products can be disseminated through several national information platforms and media (websites, partner media). 
All technical documents, reports, studies and working notes will systematically show the logo of the European Union, as well as those of the ILO and UNICEF and the name of the project. Graphics and disclaimers will be based on the European Union's guidelines and recommendations on communication and visibility.
Where possible and appropriate, beneficiaries will be invited, with special attention to women and younger people, to share their experiences and general knowledge of the EU-funded programme through filmed exchange sessions. Visual material may also be developed (in print or digital format) for physical visibility as close as possible to the beneficiary communities.

Activities, tentative calendar and budget breakdown 
	Target groups
	Activities
	2020
	2021
	2022
	Budget

	
	
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	ILO
	UNICEF
	Total

	Governance institutions 
	Working session with the steering committee and national workshops
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,000
	 
	2,000

	
	Argument for an increase in public social protection financing 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	Technical notes et documents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Capitalisation on project good experiences 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technical institutions 
	Working session with the steering committee and national workshops
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 
	         2,000 
	 
	2,000

	
	Technical notes et documents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	
	Capacity building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         1,000 
	         1,000 
	2,000

	
	Support and strengthening of local actors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         8,000 
	8,000

	Beneficiaries
	Support and strengthening of local services and benefits (PNBSF, RNU, simplified scheme) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         4,000 
	         4,000 
	8,000

	
	Preparation of information documents on programmes and schemes benefits and procedures
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         2,000 
	         4,000 
	6,000

	Project visibility
	Web platforms, visual supports (pictures, videos, etc..), success stories and short videos
Press and media
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         6,000 
	 
	6,000

	Media and press
	Training at national and local levels for communicating and advocating for increased investment in social protection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         1,500 
	         1,500 
	3,000

	
	Press media and releases for dissemination of success stories, high level events
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	         1,500 
	         1,500 
	3,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	20,000
	20,000
	40,000




Evaluation
	Target groups
	Objectives
	Indicators
	Means of verification

	Governance institutions 
	Mobilizing stakeholders for increased spending on sociale protection
	High level participation in national events
	Event reports, media and press

	
	High level political supoport for the adoption of strategic documents
	Announcement and decisions to strengthen social protection 
	Official documents (decisions, decrees, budgets, etc.), press and media

	
	Decision making
	Amendments to and implementation of schemes and programmes
	Official documents, government’s implementation and monitoring reports



	Technical institutions
	Mobilizing stakeholders for proper decision making
	Participation in technical workshops
	Minutes of workshops

	
	Stimulate a change
	Amendments to and implementation of schemes and programmes
Good practices 
Videos of life stories
	Official documents, government’s implementation and monitoring reports 

	Beneficiairies
	Mobilizing stakeholders through the civil society and beneficiaries
	Civil society advocacy and public events
	Press and media, reports of the GCSPF 

	
	Registration to social protection schemes and programmes
	Number of registration 
	Monitoring data on social protection

	Project visibility
	Information on the project’s progress
	Technical notes and documents, updated websites, video, photograpgies, success stories
	Web platforms, presse, and other medias

	Press and Media
	Right message in the media and press
Advocacy actions
	Press conference and releases, press articles and media interviews
	



3. Resources
Human resources
The communications activities will be organized and carried out jointly by the project staff in the ILO and UNICEF in Senegal. The two agencies will mobilize their internal expertise in the regional office and headquarters, in order to strengthen these communication actions. They will also be coordinated with the European Union Delegation.
External expertise (photographers, journalists, etc.) will be mobilized according to the communication activities.
Financial resources
The detailed budget is included in the matrix above listing tentative activities. 
Budget in Euros
	
	BIT
	UNICEF
	Total

	Communication and visibility
	20.000
	20.000
	40.000



