Annex B: Logical Framework

	Beneficiaries: The final beneficiaries are the population still not or poorly covered by social protection programs, in particular children, women, people with disabilities and, workers in the informal and rural economy.


	Title of the project: Consolidating the financial sustainability and coverage of the social protection system in Senegal
	Project duration: 36 months



	Results chain
	Indicators
	Means of verification
	Assumptions

	Impact 
Ultimately, the intervention will contribute to the reduction of poverty and social inequalities, through the strengthening of the social protection system to progressively achieve a gender and disability sensitive universal coverage based on rights and adopting a life-cycle approach.
	Percentage of the population covered by social protection floors/systems by sex, distinguishing children, unemployed persons, older persons, persons with disabilities, pregnant women with new-borns, work-injury victims, poor and vulnerable (SDG 1.3.1)
	Data of social protection schemes and programmes and of the National Agency for Statistics and Demographics, Ministries and Social Security Institutions 

	The Government at the highest level gives priority to social protection and is committed to mobilizing adequate and sustainable financing for it. 
There is strong political will at the central and territorial levels to advance the universal social protection agenda.
The macroeconomic environment is stable and favourable 
All actors in the social protection sector (especially external donors) align their interventions with the objectives of the SNPS and are willing to cooperate.



	Outcome 1 To improve Senegal's design and financing of social protection systems in support to their efforts towards SDGs 1 and 10


	
Proportion of total government spending on essential services (education, health and social protection) (SDG 1.a.2)
Baseline (2015): 29% 
Target (2022): 33%

Ratio of the social protection expenditure to the total State budget (disaggregated by type of programmes/domain of benefits
Baseline (2019): Not available 
Target (2022): 5%

	Report of the PSE Joint Annual Reviews




PSE Implementation Plans
	The national priority is shifting from economic to social development, with emphasis and funding on strengthening the social protection system. 
The government is putting in place measures to accompany formalization of informal companies. 
Social protection financing options identified on the basis of evidence are being implemented.  

	Result 1.1 Adequate, sustainable and gender-sensitive social protection financing through improved cross-sector co-ordination in coherence with national macro-economic, fiscal, digital and SDG strategies as well as diversification of sources of financing and increased fiscal space available for all social sectors to progressively achieving universal social protection
	A set of recommendations for feasible sources of funding in medium- and long-term available 

Baseline (2019): 0 
Target (2022): 1

Design of mechanisms for mobilizing the contributory capacity of the informal economy available
Baseline (2019): 0 
Target (2022): 1

A set of recommendations for the financing of the complementary component of the PNBSF available.
Baseline (2019): 0 
Target (2022): 1

Social Protection Financing Framework Document
Baseline (2019): 0 
Target (2022): 1

A framework for monitoring national social protection budgets available

Baseline (2019): 0 
Target (2022): 1
	Documents validated by the steering committee
Minutes of committee meetings and consultation workshops
	Good political commitment.
The steering committee is formed and has the necessary knowledge to take decisions on financing options and tools for monitoring the social protection budget. The results and recommendations adopted at the level of the steering committee are taken to the highest level of government (Ministers of Community Development, Finance, Economy, Labour; Council of Ministers; Presidency).
The consultants and experts are of high quality and take into account the social and economic context of Senegal.


	Activities:
1.1.1.	Estimate the cost the Plus component (integrated social services) of the PNBSF in view of sustainable financing through national resources
1.1.2.	Strengthen national capacities on public finance management and financing of social protection (with reference to the ILO Handbook on Fiscal Space)
1.1.3.	Deepen the fiscal space analysis, design and implement innovative financing options, including new taxes, budget reallocation, measures and mechanisms for capturing the contributory capacity of workers of the informal and rural economy
1.1.4.	Support the updating of the social protection financing strategy/plan, the development and implementation of monitoring tools and framework of the national social protection (including budgets, in relation with EU budget supports). 
	
	
	

	Result 1.2: Enhanced evidence and availability of tools that support national evidence-based decision-making and encourage supra-national coordination and benchmarking of good practices (including the portability of social entitlements as integral part of economic and labour policies, gender-sensitive and disability inclusive social protection), with participation of regional bodies as well as civil society organisations
	Number of technical studies produced and validated by the steering committee, taking into consideration gender aspects and the inclusion of people with disabilities. 

Baseline (2019): 00
Target (2022): 03 studies

Number of consultation workshops and steering committee meetings, recording women participation

Baseline (2019): 00
Target (2022): 10 workshops/meetings
	Documents validated by the steering committee and published

Sector Annual Report
Minutes of Steering Committee meetings and consultation workshops
Studies
	Financial governance institutions, including the Ministry of Economy, Finance, Community Development, Health and Labour provide information and participate in discussions.

	Activities: 
1.2.1.	Conduct a gender and a disability-sensitive review of the social protection system
1.2.2.	Support a public expenditures review of the social protection schemes and programmes (PER)
1.2.3. Realize a efficiency analysis of public allocation (DEA) in Education sector in the context of free fees policy
	
	
	

	SO 2: To support governments in implementing and monitoring effective gender-sensitive and disability-inclusive social protection systems and programmes for all while ensuring financial sustainability and macroeconomic stability
	Number of social protection programmes and schemes improved through the introduction of more efficient administrative mechanisms and more adequate benefits

Baseline (2019): 00 
Target (2022): 2 programmes/plans

	
	The government approves and has the human and financial resources to put in place the enhanced programs and plans.

	Result 2.1: Strengthened capacities of partner countries to achieve the best impact of diversified sources of funding for social protection, prioritizing women, children, persons with disabilities, informal economy and migrant workers.
	Number of technical studies and knowledge products shared with policymakers to guide the improvement of programmes and schemes
Baseline (2019): 00 
Target (2022): 02 studies/notes
Number of social protection stakeholders and technicians trained and involved in the improvement of programmes and schemes
Baseline (2019): 00 
Target (2022): 30
Number of studies/technical notes to improve the CEC programme
Baseline (2019): 00 
Target (2022): 2 studies/notes

Number of civil society actors trained to reach out beneficiaries of non-contributory programmes

Baseline (2019): 00 
Target (2022): 50 trained actors

Number of regions where the RNU is updated

Baseline (2019): 12 
Target (2022): 13
	Implementation reports for non-contributory programmes
ILO Social Security Survey
RNU Implementation Report
Technical notes of the project 
Reports on training activities 
	The technical departments in charge of the implementation of social protection schemes and programmes keep accurate administrative records and make them available to the project.
Actors in non-contributory programmes at the national and regional levels are seeking technical support to strengthen targeting, coverage and benefits.

	Activities:
2.1.1.	Provide technical assistance for the effective implementation of the simplified scheme for independent workers and workers in the informal economy
2.1.2.	Build capacity of the line Ministries, IPRES, CSS, ANCMU, workers’ organizations to effectively run the simplified scheme; and support its scaling up 
2.1.3.	Provide technical services and strengthen capacities for the improvement of the coverage, effectiveness, and financial sustainability of the Universal Health Care Coverage (CMU) programme.
2.1.4.	Provide technical assistance for improving the CEC programme, including a better definition of a disability-sensitive service package 
2.1.5.	Support the updating of the database of the national unified registry (RNU), in relation with the EU budget support.
2.1.6.	Support the promotion of essential family practices (Behaviour change communication activities) - monitoring of key family practices
	
	
	

	Result 2.2. Strengthened knowledge and technical capacities of partner countries at national and sub-national levels to plan, deliver, monitor and report on social protection programmes, with participation of training institutions and civil society.
	Number of actors trained and sensitized, including women, on the mechanisms and tools for the implementation of social protection systems

Baseline (2019): 00 
Target (2022): 50 decision-makers
Number of advocacy activities carried out by social partners and civil society
Baseline (2019): 00 
Target (2022): 03 activities

Number of good practices documented

Baseline (2019): 00 
Target (2022): 02 Good pratices

Number of operational regional platforms

Baseline (2019): 00 
Target (2022): 03 regional plateforms 

Existence of a mechanism for quarterly monitoring of social protection expenditure

Baseline (2019): 00 
Target (2022):01 mechanism
Integration of social protection financing aspects into the Citizen's Budget initiative
Baseline (2019): no
Target (2022): yes
	Project implementation reports 
Website of the project, ILO, UNICEF and the platform of social protection partners in West and Central Africa
OSBS Activity Reports
Project reports 
Department of Finance Report on Government Spending

	Civil society actors and social partners, parliamentarians, CESE, HCDS, HCTT, and other stakeholders are pursuing a common position to demand more investment in social protection and transparency on national social protection budgets.
Good practices exist and are documented with quality and disseminated
The Ministry of Finance publishes data on government spending
Human resources and political will are in place to use national budget monitoring tools. 
The financial and human resources of the OSBS are sufficient to ensure its proper functioning.



	Activities:
2.2.1.	Build capacity of sub-national government’s institutions for an improved implementation of the SNPS and social protection programmes (platform) 
2.2.2.	Build capacity of the OSBS for a real-time monitoring, adequacy and sustainability of public spending in social protection sectors
2.2.3.	Strengthen knowledge and capacity of parliamentarians and members of the CESE, HCCT, HCDS for a better understanding of the Pluriannual Budget Programme Documents and draft national budgets
2.2.4.	Document and disseminate good practices of gender-sensitive and disability-sensitive social protection interventions  and extension to workers in the informal economy (briefs, videos and experience sharing with sub-national government entities).
2.2.5.	Capitalize and share documented good practices and country experiences, notably through the Regional social accountability platform for West and Central Africa.
2.2.6.	Enhanced local and national media and press capacities to support and relay advocacy for increased social protection financing.
2.2.7.	With support of the Global coalition for social protection floors, implement information and capacity building activities of actors of the civil society and workers' representatives in the budget planning and monitoring tools, for accelerated advocacy for extending gender- and disability-sensitive adequate social protection, and secured by transparent and sustainable financing
2.2.8.	Organize awareness raising activities on the importance of social protection and governance and monitoring tools of the social protection sector
2.2.9.	Support Citizens Budgets to improve public understanding and ownership of social protection programmes and spending
	
	
	

	SO 3: To assist partner countries in developing and applying shock-sensitive social protection programmes and systems adapted to the needs of those living in protracted fragility and crises, including forcibly displaced persons
	Number of programmes that are more responsive to shocks based on the needs of the population
Baseline (2019): 00
Target (2022): 02 programmes
	
	Coordination among agencies responsible for emergency response and social protection mechanisms and programmes is functional and productive.

	Result 3.1. Increased capacities of partner countries in the context of emergencies, natural disasters, forced displacements, protracted fragility and crises to establish contingency plans and multi-year funding strategies to run adaptive social protection mechanisms
	Report on analysis of child poverty and deprivation available  
Baseline (2019): 0 
Target (2022): 1 report

Number of mechanisms to respond to food insecurity based on social protection designed 

Baseline (2019): 00 
Target (2022): 01
	Project reports and the Executive Secretariat of the National Food Security Council (SECNSA) 
Project notes, document and technical reports 
SECNSA Reports
	Food security and social protection actors are motivated to coordinate their interventions

	Activities :
[bookmark: _GoBack]3.1.1.	Conduct a child poverty analysis (Multiple Overlapping Deprivation Analysis) in order to strengthen children-sensitive cash transfers and better meet children needs, notably in terms of nutrition and food security
3.1.2.	Propose mechanisms for improving coordination between food insecurity interventions and existing social protection measures and programmes
	
	
	



