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	Project Summary
	[bookmark: _GoBack]“Strengthening and Expanding the National Social Registry (NSR) as a shock-responsive social protection system in Nigeria” is a one-year technical cooperation project between the ILO and the National Social Safety Nets Coordination Office (NASSCO). The project aims to increase access to social assistance for Nigerian extreme poor and vulnerable individuals, in particular those affected heavily by the COVID-19 crisis. The project supports activities to strengthen the NSR system with mechanisms for interoperability with humanitarian relief and health insurance. This is complemented with capacity building activities with social protection partners to implement and monitor shock-sensitive gender-sensitive and disability-inclusive social protection systems and programmes.

	



1. Background and Justification
1.1. Country context and problem statement

1.1.1. Country Context 
Nigeria is a lower-middle income country that has fuel, minerals and vast arable land. Yet, it hosts the highest number of extreme poor in the world. By 2030, there will be 120 million people living on less than US$1.9 a day, meaning that the share of Nigeria’s population living in extreme poverty will have risen from 40.1 percent (in 2019) to 45.0 percent.  Conflict and climate change, especially in the Northeast, further exacerbates the situation. 
Recognizing the urgent need for social protection, the Government of Nigeria has adopted a National Social Protection Policy (NSPP) in 2017, which commits it to establishing a social protection floor. Around the same time, a social assistance coordinating platform was set up in the Office of the Vice-President to provide oversight to all social safety net interventions at Federal and State level. Soon after his second election in 2019, President Buhari announced his commitment to lift 100 million Nigerians out of poverty and set up a new Federal Ministry of Humanitarian Affairs, Disaster Management and Social development (FMHDS) to institutionalize social protection in the country. These commitments have translated in increased budget allocation to social protection in recent years. 
When Covid-19 struck Nigeria, the newly developed Social protection mechanisms became significantly challenged by the socio-economic impact of the pandemic.  Initial strict lockdown measures were lifted relatively soon in Nigeria’s main states, as the consequences for the 90% of Nigerians working in the informal sector proved to be dramatic with limited government means and mechanisms in place to support their income and most families having low ability to cushion income shocks themselves. The World Bank (WB) predicts that an additional 5 million Nigerians will move into poverty and a recent UNDP estimate showed that the economic shut down and ongoing restrictions on movement and the inability to engage in economic activities could lead to an increase in poverty levels to those of 20 years ago, pushing over 65 million people into transient poverty.[footnoteRef:1] [1:  UNDP Nigeria (April 2020), “The covid-19 pandemic in Nigeria: potential impact of lockdown policies on poverty and well-being”] 

The government quickly recognized that by supporting incomes during and after the crises, households will have the potential to sustain economic activity and maintain levels of consumption and investment, mitigating the risk of a prolonged recession and deepening inequalities and poverty. To this end, President Buhari has committed to immediately expand the existing Federal Government (FG) Conditional Cash Transfer (CCT) programme under existing criteria as well as extend income support to vulnerable groups and workers and small and medium enterprises in the formal and informal sector hit under the COVID-19 crisis. The transfers will be provided under the management of the National Safety Nets Coordination Office (NASSCO) using a system called the National Social Registry (NSR). With the recent instalment of the FMHDS in the Nigerian government, NASSCO and the NSR have become institutionalised and NSR is now the official registry intended to guide all social assistance and humanitarian efforts in the country. 
1.1.2.  Problem Statement
The current crisis has emphasized the need for universal social protection by laying bare the wide range of vulnerabilities across the Nigerian society in terms of health and income. Addressing these vulnerabilities in times of crisis, requires a system that can cover all Nigerian residents if needed, and rely on speedy targeting options, identification and delivery procedures to be extended rapidly. Amidst the COVID-19 crisis, there has been a growing realization that the NSR has not been able to reach its full potential yet as a shock-responsive system with national-wide coverage. Limited coverage, a restrictive identification method and a lack of linkages with the humanitarian and health sectors are among its main challenges. 
As of August 2020, about 4 million households (HH) (approx. 16 million individuals) were captured in the NSR database. From this number, over 1 million HHs divided over all 36 states had been receiving cash support under the ongoing National Social Safety Nets Programme (NASSP) before the COVID crisis, answering to a set of predefined criteria to reach the most poor and vulnerable in the country. As part of the planned COVID response measures, the NASSP programme is currently being extended with an additional 1 million of registered HHs answering to the standing criteria and discussions are ongoing to reach another 1 million registered HHs. 
However, the COVID-19 pandemic has also affected groups that fall outside of the set of NASSP criteria, which relied on the national poverty map to determine area and community of interventions. Since rural areas in Nigeria are generally poorer than urban, the NSR does not cover the vast majority in urban and or semi urban areas. More importantly, people with increased vulnerability as a direct effect of COVID-19 measures in particular heavily affected informal workers, businesses and families are not included. Similarly, the current approach of building the NSR will not be able to identify and capture these groups quickly, as it relies on a community-led and participatory identification process which is restrictive, lengthy and slow.
In an effort to reach the affected group in urban and semi-urban areas, the Government has earmarked a relief fund with an approved budget of $87 million. These initial funds are meant to provide up to 12 months of relief or support to around 1 million HH to cover immediate consumption needs and support post COVID-19 recovery. National and International funding efforts are still ongoing to reach SME’s with economic stimulus packages, as well as recovery livelihood stimulus package for rural and urban areas, all in which the NSR will have an important role to play. To make the NSR targeting approach more flexible, NASSCO has acted fast to create an implementation guideline for a Rapid Expansion of the NSR for Emergency response, which is currently under review for approval. This approach has the immediate objective to rapidly expand the national social register as well as identify and register vulnerable and/or at-risk population (non-traditional poor) who will be impacted socially and economically by the COVID-19 pandemic in urban and peri – urban locations across Nigeria. 
The crisis has similarly laid bare that the NSR has not been making use of other databases to grow its own coverage, which includes for example the humanitarian response register and the growing health insurance databases at state level. Now that the crisis has shown that working in silos is negatively affecting a swift and comprehensive large-scale income support programme, the recently installed ministry wishes to give priority to growing and popularizing the NSR further among other governmental and non-governmental social protection actors, including international donors. Facing the challenge to act urgently and with technical quality, the recently installed ministry has recognized they are in need of technical support to roll out their ambitious agenda and build a strong and sustainable system. It is in this context that NASSCO is requesting ILO support with the objective to support them to upscale and strengthen the NSR further as a shock-responsive system covering all vulnerable households in Nigeria that could lead the development of a more comprehensive and sustainable social protection system in the country. 
The support comes at a crucial time in which these is a strong urgency to accelerate steps towards a social protection floor in the country. Nigeria is currently the country with the highest number of extreme poor in the world (90 million), but is unable to reach the large majority of them.[footnoteRef:2] The pandemic and following economic crisis are increasing this number and in addition create a large group of people in need of temporary income support. Recognizing the urgency, the government has expressed commitment towards strengthening and expanding the NSR, as main vehicle for immediate relief and longer-term income support. This will create opportunities and incentives for national and international funding towards covering poorer groups as part of a larger COVID-19 response. A concrete opportunity for support is provided by the recently established UN basket fund for which the EU is today the main donor with a 50M EUR grant. Under this fund, plans are to scale up and further strengthen the present proposal, by involving more states with humanitarian needs, concretizing funding opportunities for projects using and investing in the NSR and leveraging co-funding opportunities by creating partnerships across different states, international donors, ministries (including agriculture) and social security institutions. [2:  Nigeria overtakes India in extreme poverty ranking, CNN (June 26, 2018) ] 

Following its objective, this proposal will specially focus on aligning  the interoperability of the NSR with humanitarian and early recovery databases and responses and where possible promote the use of the social registry by humanitarian and early recovery actors. The efforts will target the social protection and humanitarian sectors in Yobe and Adamawa states in the North East. These are both states with a great number of beneficiaries of income support and humanitarian support through different mechanisms. In the longer term, a comprehensive NSR will be able to bridge the gap between Social assistance, humanitarian responses and social security (including health insurance) and smoothen collaboration between these sectors in graduation strategies, where individuals, in particular those in the informal economy, are able to move from being dependent on relief or monthly income support to (partly) contributing to their own social protection. By supporting the extension of support to the vulnerable and the transient poor Nigerians, awareness will be raised on the importance of social protection, increasing support for social investment within the government as well as on an individual level. This could be an opportunity to motivate informal sector workers further to join social security schemes such as PENCOM, who is currently exploring options for extending coverage, or the State Health Insurance Schemes.  

The proposal aligns with the ILO Recommendation on Social Protection Floors, 2012 (No.202) and the ILO Recommendation on Employment and Decent Work for Peace and Resilience Recommendation, 2017 (No. 205),. Its focus is in line with the European Commission’s “Guidance Package on Social protection across the humanitarian-development Nexus (SPaN)” ​which promotes linkages and synergies between the humanitarian and the early recovery response to the COVID-19 crisis ensuring consistency  and alignment of cash transfers. It also aims to deliver on UN goals regarding the socio-economic response to covid-19, aimed at building “more equal, inclusive and sustainable economies and societies that are more resilient in the face of pandemics, climate change and the many other global challenges we face”[footnoteRef:3]. This project aims to deliver this vision on the ground, by recognizing that decisions made in the next few months will be crucial for the progress towards the Sustainable Development Goals (SDGs) in Nigeria. Additionally, the project addresses the need for all actors to work together and join efforts to protect and support all people throughout the crisis, both in its health dimension as well as its economic and social repercussions was acknowledged by the SPIAC B.[footnoteRef:4]  Finally, the proposal also leverages on the ongoing partnership between the EU and the Nigerian government in the area of social development with a specific focus on food security, health, nutrition and resilience. EU-supported Interventions focus on streamlining humanitarian and development efforts under a larger policy framework where access to health, safety, food and social protection are realized for all Nigerian residents. In Yobe State, the EU supports an innovative programme building the State’s capacity to implement the national social protection framework while creating a nutrition-sensitive social safety net. The success of this approach relies on the use the state registry to build a system that can become shock responsive. First results have shown not only that social protection is a key to poverty reduction and increased social cohesion, but the registry also increased state governance and accountability. This project builds on lessons learnt under the Yobe programme in intra-state collaboration.  [3:  Stated by UN SG Guterres at the launch of the UN Framework for the immediate socio-economic response to COVID-19]  [4:  Social Protection Interagency Cooperation Board (SPIAC-B). Joint Statement on the Role of Social Protection in Responding to the COVID-19 Pandemic ] 


NASSCO also recently established a collaboration with SOCIEUX+, who will support them with technical expertise, in the form of a team of selected specialists in two areas. 1.     Strengthening NASSCO’s awareness-raising strategy to effectively engage with local communities in response to the health and social impacts of Covid-19. 2.     Strengthening NASSCO’s capacities, in view of developing the database of Poor and Vulnerable Households (PVHHs) in shock response. The second area is where synergies/complementarities with the DEVCO-ILO project have been identified and an ongoing discussion has been established with SOCIEUX+ with the commitment to harmonize and align activities with this project as far as possible. 

1.2. Summary of technical services requested and justification 
NASSCO, as the social safety net coordination body, under the FMHDS, is requesting ILO support for technical services in strengthening social protection delivery mechanisms and tools as a shock-responsive system covering all vulnerable households in Nigeria, with a specific focus to urban poor, low-income informal workers and other marginalized groups impacted by COVID-19. Delivery related support will focus on the upscaling of management information systems, design/adaptation and implementation of benefit delivery mechanisms and identification of beneficiaries. The support will also include a policy element, which focusses on supporting the development of a shock-responsive strategy under the National Safety Net Coordinating Agency. See table one for a summary on services requested.
Table 1: Technical Services Requested
	Evidence base and financing
	· Sustainability of social protection systems

	Delivery 
	· Identification of beneficiaries 
· Upscale of management information systems
· Design/adaptation and implementation of benefit delivery mechanisms

	Groups
	· Informal economy, Migrant workers, Refugees and host communities, Older persons, Persons with preconditions, HIV or other diseases that make them particularly vulnerable to COVID-19 (Gender responsiveness across all groups)

	Branches
	· Social assistance cash transfers
· Unemployment protection 



The services will be directed towards institutional capacity and systems strengthening, specifically supporting the creation of a shock-responsive (including economic shocks) database under the National Social Registry with simplified registration and identification procedures that are suitable to respond to the COVID-19 pandemic in a manner that is safe and reduces beneficiaries’ exposure to risk. In building this rapid response registry (RRR) under the NSR, data management expertise is needed, including to effectively link the social protection and humanitarian nexus for effective shock responsiveness and developing linkages between cash transfers and health insurance provision.  
Under the current crisis, the challenge is to act fast but in a structured and accountable manner and use this opportunity to build a stronger social protection system. The ministry recognizes that the crisis is also an opportunity to strengthen their registration system and improve its shock-responsiveness and agility. While they receive continued support of the World Bank to extend and improve the NSR under the ongoing NASSP, they face the challenge of quickly extending transfers to other vulnerable groups and leveraging existing databases and the support of social protection actors. Technical expertise provided by ILO would support the acceleration of this process while strengthen the public finance management framework, governance and accountability. Additionally, the ILO collaboration will ensure the system is aligned with international principles and standards on social protection, most notable the principles of universality and non-discrimination, of social dialogue, the principle of good governance and the principle of solidarity in financing.

2.  Expected Results
2.1. Description of overall objective, outcomes, results and activities

Impact (Development Objective): 
Increased access to social assistance for Nigerian poor and vulnerable population, in particular those affected heavily by the COVID-19 crisis, including the informal sector. 

Outcome 1: The National Social Registration (NSR) is strengthened as an effective management information system for social protection in Nigeria, with improved mechanisms for interoperability with humanitarian relief as well as rapid relief to vulnerable groups impacted by shocks, including economic shocks. 

Result 1.1: The information system of the National Social Registry is adjusted to include sub-sets of data for rapid response (including humanitarian) and linked to the social health insurance schemes.
Activity 1.1.1: Develop criteria that can capture vulnerabilities caused by the COVID-19 measures and economic slowdown, in consultation with actors of the social protection sector and of the informal economy, including representatives of workers and employers.
Activity 1.1.2: Establish the information system of the  Rapid Response Register, in collaboration with the WB, under the purview of the Federal Ministry of Humanitarian Affairs, Disaster Management and Social Development (FMHDS),.
Activity 1.1.3: Create a matrix of potential complementary registries/databases held by humanitarian and non-humanitarian actors in Yobe and Adamawa State, including of health insurance schemes. 
Activity 1.1.4 – Harmonize and consolidate existing database of Internally Displaced Persons (IDPs) and vulnerable groups across all the humanitarian, early recovery and development programmes in Yobe and Adamawa State into the existing Unified Registry of Beneficiaries (URB).
Activity 1.1.5: Create linkages between both the URB, Health insurance,RRR and possibly other databases identified to the NSR, as a sub-set, developing harmonized checklists and synthesize the databases to establish interoperability and integration. 
Activity 1.1.6:  Step-by step manual created and tested to validate of households in the RRR and URB and bring them onto the social register.

Result 1.2: Coordination structures and ownership of NSR among key stakeholders at federal and state level are improved.
Activity 1.2.1: Support to technical working groups between NASSCO, NHIS, social partners and State Health Insurance Schemes and local government representatives and humanitarian actors at Yobe and Adamawa state level to lead holistic responses in social protection and emergencies/crises going forward, with SOCU acting as the secretariat for the committee.
Activity 1.2.3: Support MoU development for linking the NSR (including RRR and URB) with social Health insurance schemes at state level; prioritising the two target states as well as states with operational health insurance schemes for the informal sector: e.g. Lagos, Abuja (FCT), Katsina and Kebbi. MoU’s include guidelines created for “pilot” projects coupling cash transfer with health insurance.

Result 1.3: Development of NASSCO’s framework in the context of emergencies, natural disasters, forced displacements, protracted fragility and economic crises to establish contingency plans and multi-year funding strategies to run adaptive social protection mechanisms.
Activity 1.3.1: Creation of a framework that guides rapid development of a beneficiary register as a first response in times of crisis, including emergency protocols, roles and responsibilities across all relevant actors via agreements including standby agreements, MOUs, Standard Operating Procedures, manuals of operations, etc. 
Activity 1.3.2: Development of flexible (geographical and categorical) targeting and registration protocols and procedures under RRR and NSR as a whole, meeting special needs of vulnerable groups, including IDP’s, refugees, women, persons with disability, informal workers and migrant workers.

Outcome 2: Capacity building programme put in place of the FMHDS, NASSCO and partners to implement and monitor effectively shock-sensitive gender-sensitive and disability-inclusive social protection systems and programmes, including COVID-19 response measures for all residents of Nigeria.

Result 2.1: FMHDS, NASSCO staff and SOCUs in target states know how to use and implement new NSR modalities in humanitarian and non-humanitarian scenarios.
Activity 2.1.1: Development of training materials of NSR guidelines and modalities for key FMHDS and NASSCO staff. 
Activity 2.1.2: Development of training materials and procedures for the State Operations Coordinating Units (SOCU) of NASSCO in building and delivery of shock-responsive social safety nets.
Activity 2.1.3: organization of series of trainings at federal and state level for managers and implementers (users). 
Activity 2.1.4: Training of Trainers (ToT) module set up and plan created to reach to all states and key development partners.


2.2. Theory of change
The logic of the intervention relies on a system strengthening approach where the focus is both on improving technical support systems as well as institutional capacity under the FMHDS at federal and state level. The project aims to create an interoperability with the “regular” NSR database and the beneficiaries databases currently in use outside of the NSR system, with a focus on the humanitarian beneficiaries database, the health insurance databases and the rapid registry that is currently being created to support COVID-19 affected households. The project relies on the preliminary work of NASSCO, which concluded that although these datasets function separate, they can be linked to each other and gradually integrated towards a more streamlined, government-led social assistance model. By focussing on two specific states (Yobe and Adamawa) that have humanitarian as well as social protection interventions by different donors and programmes ongoing, concrete steps forward can be made in these locations. This activity will increase the flexibility of the NSR system and the project will strengthen this further by working on a shock-responsive strategy with NASSCO which is directly linked to the NSR. 

 By building internal capacity of the NASSCO team and its role within the new ministry, the interventions will help improve collaboration within the ministry and other (government) agencies and development partners working in the social protection or humanitarian field at federal and at state level. In this process, not only the federal and local governments, international partners and non-governmental partners will be socialized on the NSR. This includes strengthening the knowledge and inclusion of CSO’s and social partners in building the NSR throughout the project. Together the outcomes, results and activities aim to make sure that the NSR has improved its potential to become a system with wide coverage of the poor and vulnerable in Nigeria (ultimately resulting in universal coverage), which is flexible, well-known and well managed. The project aims to invest in the system so that it can become the preferred system for social protection interventions for all donors (government and other).

Because the project period and funds are limited, the impact of this project is aspirational. This means that the impact is not expected to materialize within the lifespan of the project. Rather, the project makes an investment towards the aspired impact that is expected to pay off after the project has ended. As such, the theory of change of the project relies on the support of the Federal Government of Nigeria and the state governments to use the NSR as the main vehicle for social assistance support to its citizens and residents. It also assumes that the ministry is able and willing to invest in adequate and sufficient staff to carry the system onwards. The project assumes that if the NSR is expanded and strengthened that financial support will also increase as government and donors recognize the quality and accountability of the system. This is a likely scenario as serious discussions between the WB and the Nigerian government are ongoing on expanding the cash transfer program to an additional two million Households using the NSR. Equally, during the Covid crisis, the NSR is mentioned more and more as an essential system donors are willing to invest (extend and improve)and work in. In a longer-term government led plan, the social registry will be linked to the implementation of the digital national ID system programme, which is being implemented with funding from WB, EIB and AfDB. This fits within the ambition of the Nigerian government towards universal social protection for its citizens and a social protection floor for all.  

Further, the proposal relies on the continuing support of other technical partners and the CSO network to strengthen and monitor the NSR. The technical services requested here do not operate in a vacuum and only cover a part of the activities NASCCO and other agencies have planned in response to the COVID-19 crisis. The project activities will closely connect and leverage as much as possible the ongoing and COVID-19 crisis-related activities under NASSCO, including those receiving support from other development partners. Most notably these include the digitization of payment systems support from UNICEF; building Local Government structures to support the Social register in the North East by the African development Bank; Behavioural change communication and social inclusion for CBT in the North East by Behavioural Insight Team United Kingdom and strengthening accountability structures by DFID through the World Bank. The previously mentioned SOCIEUX+ supported activities will complement the projects activities, by conducting trainings of NASSCO’s technical staff capacities on knowledge management (starting tentatively in November) and guidance on increasing security and data protection for strengthening NASSCO’s management information system. Chapter 3.4 will go further into past and ongoing development projects linked to this project. 

NASSCo and the EU have selected Yobe and Adamawa states as target states for this proposal as both have developed good relations with the state governments in building on the state registries. Yobe and Adamawa are located in the North-East of NIegria and have suffered significantly under the decade-long conflict in this region. This has left them among the poorest States in the country. At the same time, they are relatively more stable and accessible compared to neighbouring Borno where access remains difficult due to the conflict. The active engagement of Save the Children working with Yobe State on Social protection under an EU-funded project, will further facilitate implementation there. In Adamawa, FAO and Action Contre la Faime have committed themselves to support this projects implementation where they can. 
3.  Implementation arrangements and stakeholder analysis
3.1.  Summary description of the technical services requested
The project will rely on a combination of international and local expertise and a strong collaborative approach between NASSCO and ILO. International expertise in Monitoring Information Systems (MIS), specifically database/social registry building, will help guide the creation of the Rapid Response Register and the Unified Beneficiaries registry as sub-sets for the National Social Registry (NSR). It will also support the improvement of data mining for different interventions towards multiple beneficiary groups with different characteristics as well as data linkages with the social Health Insurance databases. A Local programme manager with ample experience in cash transfer systems (and the NSR) will work directly with NASSCO staff under the technical lead of the international expert, to implement MIS adjustments under the NSR. The same NOB will be responsible of overseeing the project and liaising with relevant stakeholders at Federal and local level in the states. 
With the limited timeframe in which the project operates, achieving the overall development objective relies to a large extent on the speed and commitment of NASSCO and other political, development and implementing entities to take the results of the project forward. ILO takes on a supportive and advisory role. Part of the project funds will be used to set up an implementation agreement with NASSCO committing NASSCO to increase staff capacity to support the project in the area of coordination and communication around the NSR. Bringing together relevant stakeholders and implementers in and outside of government and popularizing the new NSR modalities among them will be the main objective of this agreement. Specific focus will be on ensuring smooth collaboration and communication with humanitarian, health insurance and social protection actors in Yobe and Adamawa.
3.2. Implementation partners and stakeholders
As soon as this programme is approved, the Steering Committee (SC) of the programme will meet with all key stakeholders to set up a work plan with clear deadlines to achieve the expected results. The Steering Committee will be co- chaired by a representative of the FMHDS and the EU with participation of NASSCO, ILO, WB, DFID, Adamawa and Yobe States, the NHIS Agency and other relevant actors that the SC considers necessary. Every 3 months the SC will meet to monitor progress implementation on the basis of ILO TA reports. The project will be able to leverage existing structures of collaboration in the Social Protection landscape in Nigeria Including 1) the Technical working Group which includes representatives from all MDA’s active in social protection, including finance, labour and Health. 2) The development partners group (WFP, Unicef, ILO, WB, DFID, EU) and 3) The humanitarian Partners group (government and development partners). 
In designing the full proposal under this project, ILO, NASSCO and EU Nigeria organized an online stakeholder consultation meeting on Thursday July 23 2020 to introduce the project and ask for feedback. The meeting was opened by the Permanent Secretary from the Ministry of Humanitarian Affairs, disaster management and social development, Mr. Arabi Jalal who expressed appreciation to EU and ILO on the project towards achieving the mandate of the ministry and that of the President in lifting 100 million people out of poverty in Nigeria. Over 50 participants attended from development agencies such as EU, ILO, WB, UNDP, WHO, DFID, OXFAM, Action Contra la Faim (ACF) as well as government officials from NASSCO, Adamawa State Health Insurance Scheme and the Yobe state Ministry of Health etc. NECA, the Employers organization was represented by their Director General. 
Participants were asked to focus on highlighting the projects strengths and weaknesses and think about maximizing impact of the project and the role their respective agencies could have in that. Main contributions in the debate came from Oxfam, NECA, the World Bank, ACF and the Centre of Health Education and highlighted the following issues, which the project team has incorporated in this proposal: 
· Appreciation for the consultation session being organized at the planning stage of the project and emphasis on the need to continue an inclusive and participatory approach throughout the project.
· Need to move beyond the usual key stakeholders at federal level and involve state level actors in the project and NSR development in general to increase impact of the project. Make sure to use other efforts in the area of Social Protection, such as the Social Protection Sector Review to map and reach out to relevant stakeholders. 
·  The project should focus on building capacity of NASSCO but also be mindful of the limited capacity at state level and organize training activities at different levels. 
· The project is very ambitious and should have a clear work-plan of roles and responsibilities including resource utilization. The work plan should speak to and take into account existing interventions by other donors including the World Bank and Unicef (See Annex 2 for an overview of what different donors are doing).
The projects main stakeholders are the following: 
NASSCO on behalf of the Federal Ministry of Humanitarian Affairs Disaster Management and Social Development (FMHDS). - Lead Implementation Partner. NASSCO has a national coverage across all 36 States and FCT, with established structures at all governance levels. The State Operations Coordinating Unit (SOCU) are established in the Ministries of Planning in each state. The SOCU engages with each LGA and has established the Local Government Desk Office staffed by the LGA desk officers and the Community Based Targeting (CBT) Teams. The CBT teams interacts with the Communities for identification and registration of the Poor and Vulnerable Households (PVHHs) as well as establish the Community Structures led by the Grievance Redress Mechanism Focal Persons (GRM FP). NASSCO provides quality assurance and control, capacity building and standard settings for States to build the State Social registers (SSRs). NASSCO also has a strong delivery platform for identifying and supporting the poor and vulnerable households (Targeting system, MIS based Delivery and Reporting of different components of the program, GRM, M&E and Social Accountability Mechanism, Gender and Social Safeguard, Financial Management and Procurement). For this project NASSCO will deploy a project adviser in the office of the Honourable Minister FMHDS who will facilitate the policy cohesion and understanding of the minister on the NSR; a project manager with expertise in data analysis, interpretation and reporting, and understands the NASSCO process; finally NASSCO will also deploy a data analysis officer.
ILO - Lead technical provider (executing partner). The ILO Abuja office is sufficiently capacitated to support the administrative and financial management of the project. A national Project Manager will work directly on the project with the support of the Social Protection officer of the Abuja office and backstopping by the West-African Regional Specialist on Social Protection. The SOCPRO department of ILO HQ will provide technical inputs on specific issues and ensure the overall link with the EU/ILO/UNICEF programme on “Improving synergies between social protection and public finance management” (SP&PFM programme)..
The EU Delegation in Nigeria – Project Donor. Steering committee co-chair of the project. The EU is supporting NASSCO in the implementation of the social protection programme in Yobe State. As the main donor to the UN basket fund, the EU is committed to work together with NASSCO and ILO to scale up this proposal.
The World Bank – Technical Partner of NASSCO and donor of NASSP. The WB is providing ongoing support through the IDA loan for the implementation of NASSP, which includes building the NSR and the CCT payment. The NASSP support also includes technical assistance and support to NASSCO for coordination and institutionalization of social safety nets in Nigeria and the delivery systems for the CCT payment.
WHO: Is supporting the National Health Insurance Scheme (NHIS) in their decentralized agenda towards universal coverage. WHO has played an important role in facilitating discussion between NASSCO and NHIS on sharing data in order to couple Health insurance with Cash transfers. The project will liaise closely with them and built upon the work already established where it concerns the MoUs on sharing data with State Health Insurance Agencies.
UNICEF: Is proving support to the government in the area of policy development at federal and state level. They will support the federal government in the process towards the review of the Social Protection Policy in the second half of 2020. They have recently committed to support NASSCO in the acceleration of digital payment delivery systems development under the NASSP programme. 
DFID – (potential) donor - Has indicated interest to provide funding for relief/cash under an extended NSR and is funding a vulnerability assessment performed by Save the Children.
State governments of Adamawa and Yobe – Implementation partners in expansion of the social registry and linkages with humanitarian and development partners registries. Both have ongoing social protection projects with good results and governance. 
CSOs- watchdog function. A consortium of CSOs under the lead of CHEERS (Centre for Health, Education, Economic Rehabilitation and Social Security) are Third party Monitors for the NASSP. The third party monitors lead by CHEERs will be involved in this project.
Social Partners – Advisory role. The Nigeria Labour Congress (NLC) and Trade Union Commission (TUC), the Nigerian Employers Organization (NECA) and informal sector organizations will be consulted in the design of social assistance mechanisms for temporary unemployment support. At Yoba and Adamawa they will be engaged in building and streamlining the registries. 
The National Health Insurance Scheme (NHIS) - Partner to collaborate on administering Health insurance beneficiaries under CASH + projects using the NSR. NASSCO and NHIS are about to sign an MoU on data exchange for the same purpose. Not all State Health Insurance Schemes under NHIS have an operational informal sector scheme yet. The project will work with those who do: Lagos, Abuja (FCT), Katsina and Kebbi.

3.3. Complementarity with EU’s Social programmes and other EU projects 

The project is in line with the Yobe decision of the EU delegation in Nigeria. In Yobe state EU is supporting Save the children International and Mercy Corps in early recovery and resilience building. In the two projects, the implementing partners are carrying out cash transfer programmes to pregnant women, youth and poor and vulnerable households. The partners are working with the State Coordination Unit (SoCU) to mine the state register to the national registry and supporting the state social protection system. Save the children is supporting the state to have a state working group on social protection and working with the State House of Assembly to develop a legislation on social protection in the state. There is also support to the state using the contingency fund to address shock responsiveness because of the COVID 19 pandemic. The project will be working with the partners in the state by working with existing systems/ platforms created by the partners and the government structures as Yobe state is one of the focal state for the project. 

3.4. Relation with past and ongoing development cooperation projects
The project partners will not operate in isolation. Coordination with ongoing humanitarian, livelihood and social protection programmes is essential to avoid duplication, build on lessons learned, harmonize approaches and ensure effectiveness and sustainability of interventions. The project will for example link with EU-funded programmes in Yobe and Adamawa (Building Resilience to Complex Crisis) as well as with the Humanitarian Cash Transfer-Social Protection Task Team activated by OCHA in Abuja. The project team will actively share information among UN agencies and partners, most notably through the Social Protection Development Partner Group (DPG) and Government-led Technical Working Group (TWG) as well as the Cash Working Group (CWG) to ensure all relevant information is collected and used for decision-making and different interventions are well coordinated. Yobe and Adamawa also have strong social protection working groups in place who will be essential in generating the ownership over the NSR and project activities. 
In collaborating on the development of the shock-responsive strategy, project partners will design guidelines for shock-responsive targeting. In light of this work, the project partners take note of the planned ILO impact assessment of COVID-19 on the informal sector with the ministry of Labour and a vulnerability assessment planned by Save the Children. These studies will help to inform targeting informal sectors and workers hardest hit by the crisis. Similarly, workers and employers organizations are working on assessments and recommendations to cushion financial hardship for formal and informal SMEs. Long-standing relations and ongoing engagement between ILO and social security institutions NHIS, NSITF and PENCOM will ensure that the social assistance and social security gap is lessened through this project. As further mentioned, NASSCO, ILO and FAO have presented a proposal to the One UN basket fund for the COVID 19 response in Nigeria to scale up the present programme. 

Further, the project is streamlined with the National Social Protection Policy and is linked to ongoing efforts to further the social protection agenda of Nigeria and within the target states. In a consortium of UN agencies under the SDG fund, ILO is providing support to the Government of Nigeria on a number of outcomes focussed on accelerating social protection SDG’s (notably 1.3 and 3.8). In the coming year, ILO will provide support on the development of a social protection bill, on identifying options for creating fiscal space and sustainable financing of social protection and lastly on supporting improved financial management of the national health insurance scheme (NHIS). Within this project, the ILO will work with the ministries of Humanitarian Affairs, Budget and Planning and Labour to provide support in the development of the Social Protection bill and the fiscal space analysis. Both activities will be leveraged to ensure synergies are created with the collaboration with NASSCO and impact is maximized.
In addition to the support that will be provided by SOCIEUX+ mentioned before, the project partners will closely liaise with the World Bank who has been supporting NASSCO on building the NSR. Since this is the partner the project team will work closest with, NASSCO created a table which highlights activities and areas for collaboration between the World Bank and the ILO-ECDEVCO Project (below). It shows funding areas for which the World Bank IDA covers versus those for which the ILO-ECDEVCO funds will be used. In Annex 2, a full overview is found of all other social protection support provided by donors for the COVID-19 Social protection response. 

	World Bank IDA
	ILO-ECDEVCO

	· Building of the NSR through Community-Based Targeting (CBT) process 
· Repurposed NASSP funding to target 2Million HHs in the RRR
	i) Establishment of criteria that can capture vulnerabilities caused by the COVID-19 measures and the economic slowdown.
ii) Development of flexible (geographical and categorical) targeting and registration protocols and procedures under RRR and NSR as a whole. 
iii) Support desk based validation of households in the RRR and URB for Quality Assurance and bring them onto the social register.

	Systems strengthening for NASSCO and SOCU to develop systems for coordination and ensure coherence of social safety nets intervention in the country
	i) Strengthened NSR Database with improved mechanisms for interoperability with humanitarian relief in Adamawa and Yobe.
ii) Development of a framework that guides rapid development of a beneficiary register as a first response in times of crisis.

	Capacity building of NASSCO and SOCUs staff across Targeting, Payments, Financial management, Monitoring and evaluation, and social protection 

	Support for increased capacities of NASSCO in the context of shock, emergencies and economic crises to establish contingency plans and multi-year funding strategies to run adaptive social protection mechanisms.

	Accountability and Citizen Engagement through Grievance Redress Mechanism, Third Party Monitoring, Beneficiary Satisfactory Survey and Gender Action plan 
	Strengthen Capacity of FMHDSD to design, implement and monitor gender-sensitive and disability-inclusive social protection systems.

	Evidence generation and learning through research for policy reform or formulation:
i. Livelihood Pilot
ii. Targeting Assessment/CBT Process Evaluation
iii. NASSP impact evaluation
	i) Create guidelines for “pilot” projects coupling cash transfer with health insurance.
ii) Strengthen the knowledge and capacity of NASSCO and partners agencies to use and implement flexible NSR modalities
iii) Establishment of a virtual TWG between NASSCO, NHIS, social partners and State Health Insurance Schemes in priority states, for knowledge sharing and collaboration.

	National quarterly SP stakeholder dialogue
	Creation of a combined TWG of SP and humanitarian partners for crises and emergency response, including actors at state level (Yobe and Adamawa) to support the harmonization process.




3.5. Monitoring, reporting and evaluation
According to ILO and UNICEF guidelines on the evaluation of technical assistance projects, the overall EC/ILO/UNICEF/GCSPF programme "Improving synergies between social protection and Public Finance Management", and thus this component, will be subject to a mid-term evaluation and then an independent evaluation at the end of the project. The project will actively contribute to the process of these mid-term and final evaluations by facilitating and providing the required inputs concerning the country interventions. For these evaluations, the project team will develop a monitoring and evaluation framework including clear and measurable baseline data, targets and indicators. 
In addition, the project will report periodically on progress to national stakeholders and will inform routinely the SP&PFM programme Chief Technical Advisor, and EU on deliverables and milestones achieved. The project will carry out its own monitoring and evaluation activities including a progress report for activities in 2020 by 15 December 2020 and a full narrative report no later than 3 months after the closing of the project.

3.6. Communication and Visibility
Communications for this project will be hinged on a comprehensible beneficiary and stakeholder engagement that incorporates evidence-based storytelling, testimonials, media operational updates, community to community and country outreach approaches. This will be driven largely on the following elements: (1) the stakeholders that the project will engage with (2) the objectives for each stakeholder and (3) the key messages and channels that will be used to engage each group. This will enhance wide visibility and knowledge about the project. The communication plans will further strengthen relationships and collaborations with stakeholders to gain commitment and buy-in for the project. The NSR is the backbone of the social assistance framework in Nigeria and already the technical support from ILO (and others) within this system is getting much attention within the different social protection groups in and outside government. This provides many opportunity for communication and visibility. Aligned with the Communication and Visibility Plan of the SP&PFM programme, the project proposes to keep the communication on the project clean and simple, with the following elements:
1. Media Outreach, including A) a joint press conference with the Minister of Humanitarian Affairs, The EU HOD and ILO Country Rep to launch the project, B) TV and Radio discussions on national media with a focus on the sectors of collaboration between NASSCO and the ILO. And C) Opinion articles and commentary placed in the media that unpack the objectives and impact of the project.
2. Social Media Presence: In the form of daily updates updates on Twitter and Facebook, incorporating beneficiary photo -quotes and short videos
3. Project communication Materials: NASSCO and ILO will together work on a one-pager format (PTT) with agency logos, which can be used for sharing on and offline:
A)To indicates progress of activities and achievements (Bi-Monthly)
B)To explain different project elements, e.g. “What is the NSR?”, “How does targeting under the NSR work?” (Every 4 months). 
4. Project Training Materials: the training materials developed under the project will be shared widely and made available for partners to use in different states. 
5. Briefings and dissemination sessions with political authorities, key decision makers in related sectors and credible influential voices. This includes the active Technical working groups in humanitarian and social protection sectors at federal level as well as in Yobe and Adamawa. 
6. Strong branding and visual identity. 
The main objective of this projects’ communication and visibility plan will be to inform national and international stakeholders of the work being done under the project as well as increase overall knowledge and support for the NSR as an accountable and human rights based system. The message will have a strong emphasis on the Nigerian government as the responsible actor in providing and managing social protection support. The target audience are social protection practitioners in Nigeria at federal, state and local level as well as international partners working on social (protection) and humanitarian matters in Nigeria. The project coordinator of the ILO will work with the NASSCO communications specialist to ensure regular (social) media coverage. He or she will also be responsible for the production of the all communication materials with support of the NASSCO team as well as the communications officer of the ILO Abuja Office. 
3.7. Budget and Timeframe
The logframe is added to this document under Annex 1. The budget, the workplan and the field security form are found in separate documents. 

Annex I:  Logframe 
	Beneficiaries: Direct beneficiaries: NASSCO and SOCU staff. Indirect beneficiaries: Nigerian residents in need of social protection as a result of economic or other shocks. 

	Project title: Strengthening and Expanding the National Social Registry (NSR) as a shock-responsive social protection system in Nigeria

	Results chain
	Indicators 
	Baseline (including reference year)
	Target
	Means of verification
	Assumptions

	Impact (Development Objective): Increased access to social assistance for Nigerian extreme poor, in particular those affected heavily by the COVID-19 crisis, including the informal sector. (NB: to be achieved beyond the lifespan of the project) 
	Coverage increase of the NSR in Yobe and Adamawa states due to this project
1. Number of national and international funders interested in using the NSR with concrete plans 
The NSR is designed to be shock responsive shock-responsive

	HH in NSR:
Adamawa- 58,266
Yobe- 53,138

The NSR is currently mined and used by 4 programmes (CCT, PWF, S4J and ANRiN)
	At least 30% increase in the number of registered HHs in the NSR in the implementing states.
At least 2 new shock responsive/humanitarian interventions mine and utilize the NSR. 
NSR strategic and operational framework is inclusive and shock responsive.

	NSR MIS
Strategies and plans brought out by the FMHDS
NASSP Result Framework

	The COVID-19 pandemic does not lead to another complete lock down and movement restrictions in the country that will make even emergency support programmes difficult to implement 
Continued Mandate and effort of FMHDS to act on social protection issues
Conducive institutional environment and national context for implementation of NSR
Sufficient and adequate civil servants
Sufficient resources to roll out NSR
Continued willingness of internal and external stakeholders to commit to plans and cooperate with FMHDS (and NASSCO)

	Outcome 1: The National Social Registration (NSR) is strengthened as an effective management information system for social protection in Nigeria, with improved mechanisms for interoperability with humanitarian relief as well as rapid relief to vulnerable groups impacted by shocks, including economic shocks. 

	Improved methodology and implementation processes for the NSR developed (blueprint)
Improved coordination implementation processes in place   

	N/A
NASSCO's Operational Manual, NSR handbook
	A blueprint of a strengthened National Social Registration Database with improved mechanisms for interoperability with humanitarian relief as well as rapid relief to vulnerable groups impacted by shocks, including economic shocks approved by government
Coordination mechanisms are in place and operating actively in Yobe and Adamawa state. 
	Strategies and plans brought out by the FMHDS
NASSCO M&E reports
Project M&E reports
Minutes of meetings, media coverage, or correspondence regarding cooperation between federal, local governments and external stakeholders
	Access to NSR data and other data groups (humanitarian, health insurance) is established.
Data privacy checks in place.
Humanitarian and Health insurance actors are willing to collaborate fully
There is an interest among stakeholders to use the NSR and learn about the NSR
The ministry prioritizes improving shock-sensitivity as one of their main objectives 
All relevant stakeholders are capable and available to collaborate  with NASSCO

	Result 1.1: The National Social Registry is adjusted to include sub-sets of data for rapid response (including humanitarian) and linked to the social health insurance schemes.
	Updated NSR system (database) developed
The RRR and UBR as sub-sets of the NSR.

	RRR official guidelines (May 2020)
Unified Beneficiaries Registry in Yobe and Adawama State 
	Updated NSR system (database) approved, with interoperability with the RRR, URB, SHIA’s.
All RRR and URB HH included as subsets of NSR.
	
	

	Result 1.2: Coordination structures and ownership of NSR among key stakeholders at federal and state level are improved.

	Number of social protection, humanitarian and health insurance agencies using the NSR and those committing to the use of the State Social Registry
MoUs signed for mining of the NSR (including RRR and URB) by social Health insurance schemes at state level

	No humanitarian or social health insurance partners are using or are committed to start using the NSR in Yobe and Adamawa. 
Mining framework for Health insurance created but no MoU’s signed yet. 
Guidelines (and checklist) on use of (state) social registry are already in place, but not actively used. 
	Guidelines on use of State Social Registry agreed by all government and non-government social protection, humanitarian and health insurance partners active in Yobe and Adamawa.
At least 3 humanitarian or health insurance partners have concrete plans with NASSCO to start using the NSR in future interventions.
At least 3 MoU’s signed with State Health Insurance Schemes, including in Yobe and Adamawa.

	
	

	Result 1.3: Strategy created for NASSCO in the context of emergencies, natural disasters, forced displacements, protracted fragility and economic crises to establish contingency plans and multi-year funding strategies to run adaptive social protection mechanisms.
	Emergency strategy for NSR developed in consultation with the actors of the sector
	No strategy in place
	Emergency strategy is developed in consultation with actors of the sector, including agreements, MoU’s, SoPs, and Manuals and approved by relevant authorities, ready for signature.
	
	

	Outcome 2: Capacity building programme put in place of the FMHDS, NASSCO and partners to implement and monitor effectively shock-sensitive gender-sensitive and disability-inclusive social protection systems and programmes, including COVID-19 response measures for all residents of Nigeria.
	Capacity building programme created and implemented. 
Number of staff with improved knowledge on how the NSR works
	Baseline: 0
	Capacity building on effective gender and disability sensitive social protection systems and programmes implemented and approved by relevant authorities
60 Staff with improved knowledge of whichat least 20 are women
	Strategies and plans brought out by the FMHDS
NASSCO M&E reports
Project M&E reports
Participants’ lists of trainings
Appropriate training and sensitisation materials
	Sufficient and Adequate Staff at the FMHDS
Interest among stakeholders to use the NSR and learn about the NSR

	Result 2.1: FMHDS, NASSCO staff and SOCUs in target states know how to use and implement new NSR modalities in humanitarian and non-humanitarian scenarios.

	1. Federal staff trained
2. SOCU staff trained
3. Trainers trained
	Baseline: 0



	At least 60 staff members trained of which at least 20 are women
	
	



















ANNEX2: SUPPORT & INTERVENTIONS MAPPING 
CONSOLIDATED COVID-19 RESPONSE BY SOCIAL PROTECTION DONOR PARTNERS

	
Support Category by Components 
	
Supporting Partners
	
Current/Planned Donor Support Measure

	
Gaps/ Proposal for the UN Basket Fund /One UN COVID-19 Response:

	Institutional Strengthening & Coordination:
(i) Strategic plan
· Situation Analysis
· Strategic Plan
(ii) System Development - NSR, Payment Digitization, Citizen Engagement & Accountability Mechanism, etc.
(i) Capacity building (Training, TA, Technical Assistance with Data Analysis and Validation)
(iii) Coordination Mechanism and Policy Dialogue


























	World Bank

	The WB is providing ongoing support through the IDA loan for implementing the National Social Safety Nets Project (NASSP), which includes building of the current National Social Register (NSR) and the FG Household Uplifting Programme- Conditional Cast Transfer (HUP-CCT). The NASSP support also includes technical assistance and support to NASSCO for coordination and institutionalization of social safety nets in Nigeria and the delivery systems for the CCT payment.

(i) Systems Development - NSR, Payment Digitization, Citizen Engagement & Accountability Mechanism
(ii) Capacity building (Training, TA, Logistics) 
(iii) Coordination mechanisms and policy dialogue.
(iv) Research- Beneficiary Satisfactory Survey and Targeting Process Evaluation
	1.  Technical support towards targeting and accelerated registration of non-traditional groups (informal workers) in urban and peri-urban locations exposed to increased risks and vulnerability as a result of the Covid-19 pandemic. This could be: i) Capacity building of NASSCO staff enhanced either through embedding technical staff or training; and ii) Hiring of survey firms for data validation and registration of identified HHs[endnoteRef:1]. [1:  FGN has approved funding for the targeting and registration of 1 million identified HHs, World Bank through repurposed NASSP funding will fund and target 2 million HHs. There are gaps for additional HHs across the states of the federation as the estimated number of adversely affected are in excess of the 3 million.] 


2. Consultancy (Survey firms) support for validation of geo-tagging of poor and vulnerable households and profiling of communities for the NSR

3. Consultancy for development of a Strategic plan for the FMHDSD


4. Complement and support ongoing Risk Communication Strategies and activities for sustained community engagement and cooperation (pillar 2); 

5. Support towards the development of tailored and decentralized response strategies at state-level aligned to the coordinated framework at the Federal level (pillars 8); 

6. Technical Assistance on the digitalization of cash transfer payment;

7. National Social Protection Centre of Excellence- Technical assistance on building a virtual repository of data, materials and information on SP in the country;

8. Adoption of the Social Protection Curriculum for academic and institutional learning;

9. SPECS 2021: Harnessing the learnings from the impact of COVID-19;

	
	




DFID


	DFID contributes to all support categories, through CDGP and GPF (World Bank).

Existing Support: 
(i) Strategic/policy, (ii) systems building, (iii) capacity building and (iv) co-ordination support to Federal Government, and State governments in Jigawa, Zamfara, Kano and Kaduna.

Planned Support:
(i)Engagement of Two technical specialist (Cash Transfer Technical Officer to the Minister and Social Protection Technical Officer to the Minister) for FMHDSD

(ii) Capacity building on social protection for relevant officials of FMHDSD and other relevant line ministries. 
	

	
	UNICEF
	Planned Support:
· Situation Analysis (UNICEF/UNDP/EU)
· Coordination Mechanism and Policy Dialogue (UNICEF)
	

	
	EU/ILO- ECDEVCO

	Strengthening and Expanding the National Social Registry (NSR) as a shock-responsive social protection system in Nigeria
· Strengthen NSR Database with improved mechanisms for interoperability with humanitarian relief as well as rapid relief to vulnerable groups impacted by shocks, including economic shocks in Yobe and Adamawa States
· Improve coordination structure and ownership of NSR among stakeholders
· (a)Strengthen Capacity of FMHDS to implement and monitor gender-sensitive, disability-inclusive Social Protection Systems, (b) improve ability of FMHDS to apply shock-sensitive SP programmes adapted to the needs of people living in protracted fragility and crises, including displaced person, (c) Strengthen the knowledge and capacity of NASSCO and partners agencies to use and implement flexible NSR modalities (d) Create guidelines for “pilot” projects coupling cash transfer with health insurance.
	

	
	UNICEF, UNDP, DFID
	Planned Support:
Social Impact Assessment of COVID-19

	

	
	WFP
	Zero Hunger- Rapid Vulnerability Assessment
	

	Interventions: Cash Transfer, Nutrition, Health, WASH, Logistics, Livelihood, Education, Skills for Job, Public Workfare, Small and Micro Scale Enterprise



	Federal Government- FMHDSD
	Palliative Cash Transfer of N5,000, over a 6-month period, to 1Million Households of non-traditional poor groups (people who are most at risk of falling into poverty from the impact of COVID-19). 
	

	
	


DFID





	· Support awareness raising and communication on basic hygiene and COVID -19 prevention measures in English, pidgin English and other main local languages.

· Support with procurement and distribution of infection control supplies like antiseptic soaps, hand sanitizers, facemasks, gloves and other essentials to support personal hygiene for beneficiary and response staff
	

	
	
World Bank
	(i) FG Household Uplifting Programme- Conditional Cast Transfer (HUP-CCT) implemented by the National Cash Transfer Office, through NASSP support
(ii) Livelihood Pilot and Impact Evaluation through NASSP support
(iii) Accelerated Nutrition Response in Nigeria (ANRiN) Project
(iv)  Youth Employment and Social Support Operation (YESSO)
(v)  Community Social Development Project
	

	
	Government of Japan through UNDP
	Support to Communities Affected by the Pandemic in Lagos and Kano: The project will provide cash for work within selected hotspot urban communities to targeted beneficiaries, selected from state government’s database (Social Register) and verified by an NGO/CSO implementing partner (IP). A stipulated amount of $80 per person per month/round for 4,000 persons over a three-month period will be provided to beneficiaries for work related to health, hygiene and infection control. 
	




