Minutes Steering Committee Session, 14 October 2020, 3.00-5.30 pm (Geneva time, virtual meeting)

Participants
ECDEVCO B3: Francoise Millecam, Juergen Hohmann, Doerte Bosse 
Ana Romeu Herrero, Noemi Lebreton-Pinsolle, Adrian Laschinger 
ILO: Valérie Schmitt, Celine Peyron-Bista, Veronika Wodsak, 
UNICEF: Atif Khurshid, Jennifer Asmann, Atif Khurshid, Aristide Kielem
Ireland: Aileen Odonovan
HelpAge: Florian Juergens
WSM: Bart Verstarten


Key Points Inception Report
Thanks for the comments
Explanation of the nature of the inception report: progress report is forthcoming, this report does not intend to report against outcomes but inform about how the project is set up in the countries and at global level.
1.- Emphasis on PFM – this is clearer in the project proposals but it is not strongly elaborated in the inception report. Also, reporting is up to May 2020, in that period governments were completely absorbed with COVID-19 and the longer term discussion on improving PFM was not addressed as a priority in that period.
Now, building on the emergency response for strengthening the PFM framework to build more sustainable systems is at the centre of programme activities. 
2.- In some countries, the collaboration with EU delegation is not moving into the innovative approach intended by the programme, supporting budget support operations. For these countries, this needs to be strengthened. Others this is well on its way: Ethiopia, Paraguay, Cambodia
We have set up conference calls with all projects to discuss this feedback in detail to incorporate this in the progress report.
Valérie: Opportunity to be more involved in the discussion on financing. Link between technical and financial assistance. 
Francoise: Key objective: Work better with MoF and other players involved in financing and budgetary matters: IMF, WB etc. Crisis is re-confirming the importance to work in this area
Bart: COVID has delayed activities. Difficult to get attention of counterparts
Training activity on PFM – has taken place in Senegal, do this also virtually more at large
Bart/Florian: Uganda: increased need for advocacy on SP and committing related financing
Noemi: need to clarify PFM activities and relation to budget support
Timeline: Inception report – 23 October
Will documents be shared? Not yet ready, still being consulted but they will be shared as soon as possible
Will make materials publicly available to the maximum extent possible
Visual identity:
· Send a strong message of both: PFM and SP
· Infinity symbol is a no-go for a programme
· Put a human touch – life cycle?
Put an upward spiral – virtuous cycle
· Back to the drawing ground

Launch and communications:
· Half a day digital webinar-type event – short film/video
· Mid-November
· Website and landing pages
· Opinion blog targeted at general public and EU
· Joint press release
We need a much more detailed proposal for the launch: agenda, key messages, target group
Website: we need to start feeding the website
Have a separate SC meeting on comms
We need to think about the programme as a whole and the 8 country projects
Too general: social media strategy: be more concrete, we need to start. We are implementing and we need to be more practical.
Sell better what we have.
30 November

Bart: GCSPF would be interested to nominate a speaker
Key messages – unique feature of the programme: various stakeholders working together

Advisory Board: 
Guidance to the project, technical feedback on the global products
Identify experts from different backgrounds, social partners (ITUC and IOE country representatives), persons concerned (gender, disability, informal economy)
3 or 4 high-ranking experts
Implementing partners are not members of the Advisory Board
Juergen: in addition to experts and researchers: bilateral/multilateral/international development partners, preferable those working with the programme (DFID, GIZ, DFAT, IMF)
Meetings minimum once a year (plus possibly ad-hoc requests)
PMU: secretariat of the AB
Aileen: look at the strategic function / technical function
Missed opportunity if we do not make sure that AB engages people of significance within the countries of implementation; go beyond usual suspects. – Conducting meetings in English will exclude potentially relevant people can engage. Make sure to include southern voices.
Clearer framework for the number of people – risk having many but not the right ones.
Diagramme – flow of funds, correct this or take it out

Atif: peer review role of the AB?
Use more as advocacy body – like the alliance discussed in the Global Fund for SP context.
Peer review – high level members cannot be expected to do this.
Have two tiers – one more technical and one more high-level

Juergen: avoid two tiers (not manageable) – might be a good idea to re-orient the AB from technical to advocacy, the programme is heavy on technical work already.

Bart: we need technical advise Barry Herman, WIEGO
Atif: Francesca Bastagli, Michael Sampson
David Coady
Juergen: All these people are good to work with on both fronts: technical and advisory role
Use advisory group as an anchor to leverage advocacy activities
Function: advisory, including comments and technical guidance on outputs (no peer-review) as well as advocacy, key note speakers and use of their networks to promote the programme and its key messages.
Be careful of budgetary implications
Continue discussion regarding the possible members via e-mail

Approach 2: 10 countries are selected 
Juergen: Important that they have a prominent role in the launching event, this is well-known in the Commission because it is part of the COVID-19 response so it would be important to have information on these countries.
[bookmark: _GoBack]Any other business
Forthcoming midterm evaluation: the EU will share related ToRs end-November for the contract to be signed by the end of the year. This will go through the standard EU process of contracting. The midterm evaluation will then be launched in the second half of 2021. 
The contract will also include an activity of exploring how to associate other relevant projects to the programme
Second call for proposals will be carried out spring next year, we will need to start thinking about the format for this.
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