Community Based Health Insurance, Lao PDR

13/9/04


Nam Bak, Luang Prabang province, Lao PDR, date:............/........./ 200.....

Collaboration Agreement for Community Based Health Insurance

Including Health Center

This Collaboration Agreement is made between:

1) The Management Committee of the Community Based Health Insurance (CBHI) scheme of Nambak district, represented herein by the Chair of the Management Committee: ……………………….............................................................................…..

2) NaYang health center as OPD-outlet of the Nambak District hospital, represented herein by: ………………………........................................................……......................

3) Nambak Distict Hospital, as referral hospital, represented herein by: ……………………….......................................................................................................

4) Nambak Distict Health office, as manager of the Health Center and the district RDF, represented herein by: …………………………………………………………………..

In accordance with this Collaboration Agreement the two mentioned health care facility will provide all necessary primary health care under capitation to the members of the CBHI scheme in their area. The capitation health insurance scheme will be implemented according to the Regulations and Guidelines of the Ministry of Health, Department of Finance-Planning and in co-operation with the Health Insurance Division.

a) The CBHI Management Committee will function as the collector of contributions and fund holder in the scheme. The CBHI Management Committee will manage the administration costs of the scheme. The remaining funds will be paid as capitation fund to the district and referral (provincial) hospital. The capitation payment to the hospitals will be made irrespective of the actual utilisation of health services by the insured members. The CBHI Management Committee will provide the district hospital with a monthly list of eligible families. 

The CBHI Management Committee will adhere to administrative and accounting procedures as proposed by the Health Insurance Division of the Ministry of Health. The CBHI Management Committee will represent and defend the best interests of the insured families. A monthly summary of the transparent accounting must be made public.

b) NaYang health center is the OPD- outlet, closely monitored by the DHO/District hospital and can refer patients to Nambak District hospital under capitation. NaYang health center will provide under capitation:    

 1. Primary health care, using drugs as described in the Essential Drug List.

 2. NaYang health center will correctly refer to NamBak

     District hospital only those complicated cases it cannot handle.   

Because financial management and accounting skills are not sufficiently developed at Health Center level, the capitation amount will not be further split to the HC, but the DHO will replace the drugs NaYang Health Center used for treatment of insured patients that month, according to the essential list of drugs for the health center level. During the monthly visit of health center staff to the DHO, the health center staff must take the following documents:

1. Bring the contributions collected in the sub-district, together with:

· CBHI form Col 2: Registration form for new members.

· CBHI form Col 3: Account form of collector.

· CBHI form Acc 2: Notebook of contribution received from collector.

2. Bring the CBHI OPD-register and RDF documents totalling the drug consumption of CBHI members that month. With the OPD-register, district staff responsible for the Drug Treatment Committee can check whether the prescriptions have been rational and not over-prescribed.

3. Take replacement drugs back to the Health Center to replenish the RDF for drugs given to insured members.

c)  Nambak District hospital will accept insured patients from NaYang sub-district even if they did not visit the HC first. All required health care will be provided under capitation, in accordance with the regulations:


1. out-patient consultations, and dental care

2. admissions, including obstetric and surgical cases

 3. Nam Bak district hospital will refer those patients it cannot handle to the provincial hospital

All three contracted health facilities will provide all necessary medicines as listed in the Essential Drug List of the Food and Drug Department, Ministry of Health (Decree 928/MoH, dated 19/4/2004), without ever running out of stock. All mentioned health facilities will provide under capitation, and without additional official or unofficial fees, all examination and consultations, all diagnostic tests as rationally required for the patient, all services of hospital staff, administrative costs, room charges and other. In-patient services will be provided to the insured persons in standard patient rooms or wards, unless medical conditions require specific accommodation such as intensive care, post-operative rooms, maternity or neonatal care.

Every month the HC staff will bring to the district the information on utilization and amount of drugs dispensed to the insured members.

The monthly capitation fund is calculated as the total of contributions minus the administrative costs. The contributions are set at:

· 10,000 Kip per month for single-person families.

· 14,000 Kip per month for families with 2 to 4 members.

· 15,500 Kip per month for families with 5 to 7 members.

· 18,000 Kip per month for families with 8 members and more.

All members of a family, as mentioned in the family book, are eligible. The CBHI scheme and the contracted health facilities will not be responsible for financing the health care for members whose eligibility has expired. 

The three health facilities in the Collaboration Agreement guarantee they will do their best to give best quality services with minimal waiting times and with friendly and efficient reception of insured patients. There will be no discrimination or lower quality services for pre-paying patients. Insured members will have continued access to free health services provided under vertical programs, such as mother-and-child health (MCH) and treatment for some infectious diseases. The health facilities agree to provide preventive health services, including health promotion, to insured members. 

Health center staff of the contracted HC will receive the same bonus from the CBHI scheme as the district hospital staff, provided the capitation funds were managed well and there was no deficit. Guidelines from the Ministry of Health will be adhered to.

It is the responsibility of the contracted health facilities to inform and train their staff about this contract, the Regulations and Guidelines and about the general functioning of the scheme in the health facility.

Period covered by this Collaboration Agreement: 

from date  …...../ …… / 200..… to  date  …..../ ……/ 200..…

The following representatives are aware of Regulations and Guidelines for CBHI from the Ministry of Health and pledge their agreement to be functional in the CBHI scheme to the best of  their capacity.

Chairman of the CBHI Management Committee:

Name and signature:………………………………….

Date:……/……/ 200....

Representative for NaYang health center:

Name and signature:   ………………………………….

Date:………/……./ 200...

Position:………….................……

Representative for NamBak District hospital:

Name and signature:………………………………….

Date:……/......../ 200...

Position:………….................……

Representative for NamBak District Health Office:

Name and signature:………………………………….

Date:……/......../ 200...

Position:………….................……

Witnessed for the Health Insurance Division, Ministry of Health, Vientiane, Lao PDR

Name and signature:   ………………………………….

Date:……/……/ 200...

Position:……….….......................
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