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Importance of Establishing HMIS
Management System



HMIS Resources To Be Managed



Aspects of HMIS Management
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Main Management Aids and Tools
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Organization and Functioning



The Management Structures



The General Assembly (GA)
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Board of Directors (BD)
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Executive Body (EB)



Executive Body (EB)



Auditing Body (AB)



Auditing Body (AB)

]
Duties and Responsibilities:

ensure that minutes of the management bodies
conform to the By-Laws as well as the PSPs and do
not contravene laws and regulations in force in the
country

control the accuracy of the accounts and regularity
of financial transactions

control the execution of decisions of the GA

draw the attention of the responsible management
bodies to irregularities committed and propose
measures or procedures to avoid repetition



Auditing Body (AB)
- 0000

Duties and Responsibilities:

ensure respect for the HMIS By Laws and PSPs

receive complaints from members concerning the
services offered and ask the competent
body/person to correct them;

require the competent person or body to carry out a
task which has not been performed or which has
been poorly performed, and ask for necessary
procedures to be applied

examine and check the conditions of eligibility of
members taking part in the GA

exercise all the functions assigned to it by the By-
Laws and the PSPs



Administrative Tools



What are the By-Laws for?



What are the By-Laws for?



How are the By Laws Processed?



What are the Policies, Systems and Procedures for?



What are the Minutes of Meetings for?



What are the Minutes of Meetings for?



Managing Relations With External Partners
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Granting Benefits




Indirect Payment or Third Party Payment




Direct Payment by the HMIS
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What is the Memorandum of Agreement (MOA) for?



What is the Memorandum of Agreement (MOA) for?



What information does the Memorandum of Agreement contain?
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What is the Membership Book for?



What is the Membership Book for?



What information does the Membership Book contain?



How is the Membership Book used?



How is the Membership Book used?



What is the Register of Beneficiaries for?



What is the Register of Beneficiaries for?



What information does the Register of Beneficiaries contain?



How is the Register of Beneficiaries used?



How is the Register of Beneficiaries used?



Schemes in the Collection of Fees
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Schemes in the Collection of Fees



What is the Register of Contributions for?



What information does the Register
of Contributions contain ?



How is the Register of Contributions used?



Recording of Benefits



What is the Certificate of Entitlement for?



What information
does the Certificate of Entitlement contain?
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What information
does the Certificate of Entitlement contain?



How is the Certificate of Entitlement used?



How is the Certificate of Entitlement used?



What is an Invoice for?



What does an Invoice contain?
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What does an Invoice contain?



How is the Invoice used?



How is the Invoice used?



What is the Register of Benefits for?



What information
does the Register of Benefits contain?



What information
does the Register of Benefits contain?



What information
does the Register of Benefits contain?





