Joint advocacy

	
	WHAT court term
	WHAT medium term
	HOW and WHO

	Advocacy at global level
	Increase advocacy inside UN system
Prerequisite: develop “basic definition” of SPF-I for internal promotion and advocacy 
(to be part of the manual)
	
	Urgent!
The team of agency

	
	Identify of some success stories and mobilise their leader for advocacy

(e.g. Brazil, Lula)
	
	ILO

	
	“Investment case” for SPF-I

And use it for communicate
	
	ILO or UN-DESA ?
Involvement of WB and IMF
With a team of researchers

	
	Advocacy at UNSG:

1) provide inputs for the second committee panel

2) look for some opportunities to bring and present SPF-I in conference (UN at NY and GVA)
	
	November 2009

UN-DESA

NY offices of collaborating agencies

DFID ?

	
	Expand to donors, NGO
	
	Use of Povnet.org

e-forum 

	
	
	Promote transparency of information regarding social expenditures
	UN country team

	
	
	MOST network 
(e.g. Quito declaration)
	UNESCO

Next MOST in Burkina (tbc) 2010

	(Cont’d)
	WHAT court term
	WHAT medium term
	HOW and WHO

	
	
	
	

	Advocacy at country level : 


	For countries interested in SPF: 
Provide support for strong national commitment and leadership
	
	UN country team

	
	entry point: UN Country team to include SPF-I in:

1) UNDAF (urgent for 2009 undaf)

2) Strategies for Accelerated Growth and Sustainable Development
	
	Country team of participating agencies

Involve key ministries, partners, NGO

	
	Promote South-South advocacy

Could include technical assistance
	
	Brazil coop and ILO in Brasilia

	
	
	Integration of SPF in UN Staff college training for UN Country team
	UN Staff college

	
	
	Mainstreaming SP in education 

Like Uruguay, Argentina, …
	

	Advocacy at local level :
	
	Enhancing municipal and local capacity of collecting taxes and revenues
	

	
	
	
	

	
	
	
	

	
	
	
	


Fund raising

	
	WHAT court term
	WHAT medium term
	HOW and WHO

	Costing of the SPF
	Definition of “minimum packages” that country can adapt and cost
(including long term trends)
	
	

	
	Contact with UN-Wider group on work on social protection (TbC)
	
	

	Mobilising resources international
	Specific funding from international partners to support design, capacity building and initial investment of SP measures
	
	UN, bilaterals, multilaterals, philanthropists

	
	
	Discuss the opportunity to promote a global financing mechanisms to support SPF financing 

e.g. millennium foundations, 
	

	Mobilising resources
national
	Use of social budgeting tool (ILO) and other tools in order to assess social budget and enable trade-offs (arbitrage)
	
	

	
	
	Think outside the box:

Other mechanisms than fiscal space should be promoted to countries

e.g.:

-innovative taxes;

-minimise fiscal evasions and corruption;

-create incentives for traditional in-kind SP;

-create tax incentive for local philanthropy; etc…
	

	
	improving expenditure
1- fiscal consolidation

2- expenditure efficiency
	
	


