Group 2: Capacity building, Training, Education
The Group concluded that it is of essence to start capacity building early, and then do systematize the approach gradually. The action points were therefore grouped into those for the long term and the short. 

Over the long term:

· Each UN-agency to analyze which parts of their action programmes really contribute to the SPF. In some agencies (e.g. Unesco) “social protection” is not part of the vocabulary, yet much of the action (e.g. inclusive education of children with disabilities)  may be fully compatible with the SPF objectives. Unesco can also influence the curriculum development in all education institutions of the world, and getting SPF onto the curricula would be in the interest of the SPF-I.

· Each organization should do an inventory of its own on-going training processes and tools, and assess how SPF related capacity building and training would fit onto those agendas. 

· We should also do an inventory of the on-going training processes and tools at the country level, whether by our own organizations, by other UN-organizations with stronger country presence or by any other (incl. non-UN) organizations. Could we piggy-bag SPF-related capacity building into such training programmes?
· We have to create a variety of training elements: lighter versions for the top policy makers and the general public, and heavier versions for the middle-range professionals. We’ll need to plan both personal and institutional capacity building. 
Over the short term, i.e. immediately:

· ITCILO Turin will run SPF courses in English and Spanish still during 2009 and in French in early 2010. These are courses whose content used to be designed by the ILO SecSoc, but now in a crisis situation we have to think “out of the box”. Therefore, the ILO now welcomes all other UN-agencies to join in the planning and to contribute substance to these courses. Our training must be cross-sectoral. 

· The OECD-POVNET has a Task Team whose mission is to organize capacity building, training and field testing of the range of Guidelines produced by the POVNET over the past couple of years, on Pro-Poor Growth and Infrastructure/Agriculture/Private Sector Development/Poverty Impact Assessment, as well as PPG and Social Protection/ Employment. POVNET would be probably keen – and it might make a lot of sense for the UN-Agencies to coordinate these capacity building and country testing processes.

· The UN Commission for Social Development (CSocD, 3-12 Feb, 2010) would provide an opportunity to reach all governments and UN-agencies. One idea is to organize a Side Event on the SPF during the CSocD. In recent years the CSocD Side Events have attracted a lot of positive attention, and could be used to share information and to collect feedback from the various governments and other partners. Since the current mandate for SPF is officially related to the crisis period, the CSocD could gradually be used as a vehicle to get a more permanent mandate to work on the SPF also in the “post-crisis” world.

· Unesco has taken an excellent initiative by organizing a series of meetings of Social Development Ministers in the various developing regions. They may organize a next such event for the ECOWAS region in March-2010 in Burkina Faso (tbc). This might provide an extremely useful occasion for the SPF country testing and capacity building, too. 
· The group also reminded that the World Bank Institute (WBI) has over the years 2002-2007 run a Social Risk Management Learning Programme in Africa (managed by Mr. Azedine Ouerghi and funded mainly by Finland). This was a sequence of several training and participatory drafting events for inter-ministerial teams of professionals from ministries of labour, social affairs, finance, health, agriculture, etc. of several African countries. Over the years over 20 African governments have drafted and completed their national Social Risk Management Strategies, the scope of which is not very different from what the combined contribution of UN-agencies to a SPF might lead to. It will be useful to talk about these experiences with Mr. Ouerghi (who now works for the WB Africa Department) and also with the members of the African national teams who participated in this process. 
· In the Americas, the IADB has indicated an interest to invest into Social Security training. The Ibero-American seminar of social security institutions also committed themselves to support training for a SPF.
· Finally, the group felt that if any of the members will have an opportunity to influence the final outcome of the Copenhagen Climate negotiations, especially the Climate Adaptation part, it would be great if a short reference to the SPF could be included, and if the UNEP and Ministries of Environment could be invited to join the coordinated, inter-sectoral SPF-process.
