	ANNEX 2: PROJECT LOG-FRAME

	Beneficiaries: Responsible government ministries; government’s implementing agencies, workers’ and employers’ organizations, civil society organisations (CSOs), targeted and eligible beneficiaries of various social protection schemes, including PWDs, informal sector workers and people living in disaster prone areas

	Enhancing Social Protection Systems and Addressing  Financing Gaps

	Results chain
	Indicators 
	Baseline (including reference year)
	Target
	Means of verification
	Assumptions

	IMPACT (Development Objective)

Increased access to universal social protection to reduce poverty and social exclusion and to promote human capital development with emphasis on poor, vulnerable and marginalised groups in line with SDGs 1, 8, 10.
	 % of total population covered by social assistance programmes by gender, age PWDs, (SDG 1.3.1)

% of total employed population participating in contributory social protection schemes by formal/informal sectors and by sex
	To be established in the first year of project implementation


	60 % by 2023. (15th Plan approach paper)









	1. NLSS and NLFS
2. SDG report
3. National accounts
4. Government’s reports on SP
5. Government’s SP financing reports
	1. Economic and social policies are geared towards inclusive and sustained growth, and reduction of poverty and inequalities. 
2. Government creates additional fiscal space and adopts policy of scaling up social protection coverage to poor and vulnerable.
3. Improved implementation, monitoring and reporting of contributory as well as non -contributory social protection schemes.

	OBJECTIVE 
To support government in improving social protection policies; financing strategies; coordination mechanism; and implementation and monitoring systems in order to increase coverage to the excluded, including PWDs, informal sector workers and people with disaster risks.
		
	1.1 Government approved integrated national social protection policy available at Federal and in 2 Provinces.

1.2 % of total federal budget allocated for SP programmes


1.3 Increased coverage SP among eligible children, PWDs and Informal workers.  
	1.1   Available by 2020.



1.2 11% of national/ federal budget




1.3 TBD (form MICS 6)


	1.1 Federal level policy by June 2020; and Provincial level policies by March 2021

1.2. 13% by 2023



1.3 Children 40%
PWDs (tbd)
	1. Officially published policy documents.

2. MOF annual budget and expenditure reports, audit reports, SP institutes’ progress reports; SDG progress reports, national statistics and accounts.
	1.NPC continue to engaged in coordination and prioritizes developing SP policies by the targeted deadline
2. Provinces 2 & 6 are committed to develop SP policy and get necessary technical support
4. MOF is responsive to the financial needs for SP coverage of eligible population by law/regulation.


	RESULT 1

Increased capacity of GoN and key stakeholders to develop resilient, inclusive national social protection policies, sustainable financing strategies and legal frameworks at Federal and Provincial levels.  
	1.1 # of policy makers participated in different capacity building activities geared towards policymaking, by Federal and Provincial level, by type of activities and by sex.

1.2 # of policy documents with an integrated/cross sectoral perspective on social protection endorsed by key stakeholders (SDG 17.14.1)

1.3 Government endorsed shock responsive social protection/ cash transfer guidelines available.
	1.1 None






1.2 none




1.3 Government has agreed  for such a guideline  and preliminary activities are on-going
	1.1 TBI in the first year of project implementation



1.2 One at Federal level and one each in 2 Provinces



1.3 one approved guidelines in place 
	1.1 The project progress reports, reports on capacity building activities
1. 
2. 
1.2 Final Policy documents submitted to approving authorities; minutes of stakeholders’ workshop on the endorsement of draft policy documents, media reports

1.3  Government Decision 
	1.4 There is strong recognition among policy makers on evidence-based policy formulation and through a consultative process.

1.5 Relevant development partners adhere cooperatively for the necessary coordination and consultation among relevant institutions for an integrated policy formulation.



	RESULT 2 

Government enabled to establish and operationalise a high-level social protection coordination, monitoring and evaluation mechanism at Federal level.
	2.1 Federal level coordination monitoring and evaluation mechanism is in place. 

2.2. National SP M and E framework endorsed by the government 

2.3 Number of stakeholders’ Officials trained to operationalize the coordination, and M & E
	2.1 – none




2.2 none



2.3 TBD
	2.1   One Federal level institutional framework 


2.2   One integrated M and E framework 

2.3.  TBI during first year of operation as per the need
	2.1 Project report, meeting minutes of key stakeholders on the endorsement of the institutional framework

2.2 The copy of M and E framework. Project reports
	1.Relevant institutions participate in deciding the institutional framework
2.Policy dialogues takes place despite the fragmentation of the social protection institutional set up in order to define an agreeable institutional framework.

	RESULT 3 

Increased capacity of Federal and Provincial Governments to plan, budget, implement and monitor extension of contribution –based social protection systems and programmes, overcoming the challenges such as informality, while ensuring financial sustainability of the contributory system.	
	[bookmark: _GoBack]3.1 Number of national schemes or programmes with improved administrative and delivery mechanisms (new or revised regulations, or (new or revised) implementation manuals or (new or revised M & E frameworks) or (new or improved MIS 

3.2 Number and proportion of workers and employers who, as a result of this programme have registered for contributory schemes.

3.3 SSF HRD plan, performance system in place and operational

3.4 # complaints registered and addressed by SSF


	3.1 5 (Registration, eligibility verification, contribution collection, case management and benefit distribution systems in place for all 4 schemes (medical treatment & maternity protection; accident & disability protection; dependent family protection; and old age protection)

3.2 Workers: 147,643
Employers: 12,157

3.3 None





3.4 None

	3.1 Improvement of 5 operating systems, and establishment of 2 new systems (complaints and appeals mechanisms, and monitoring, evaluation and reporting)


3.2 Hundred percent  increase

3.3  One federal level and one Provincial level HRD plan and performance appraisal system in federal level operational. 

3.4 To be established in one year of project implementation
	1. SSF progress reports, project progress reports and evaluation reports board meeting minutes endorsing the new or improved tools/instruments


2..SSF reports, project progress and evaluation report, Reports of Workers’ and Employers’ Organisations.

3.Government decision, minutes, reports
	1      Continued commitment of Social Security institutions/stakeholders to improve the system.

2 Political commitments to expand the contributory schemes to informal workers 

	

RESULT 4

Increased capacity of Federal and Local Governments to address the financing gap and implement, monitor and report on social assistance programmes.


	4.1	End line survey of the SSA/Child grant
   
4.2 Analytical report on SP produced by the DoNIDCR annually 

4.3 Disability Screening system in place in project Palikas

4.4 Social Security Guidelines revised as per SS Act 2018

4.5. # of local government officials trained in SP
	4.1- 1, 2020


4.2. none





4.3 none


4.4:   Existing Guidelines 

4.5:    None 
	4.1 End line 2022 


4.2 Three reports (2021, 2022, 2023)




4.3: 10 Palikas 


4.4: 2020

4.5: 150 
	End line Report

Published Annual Reports by the govt. 







Attendance sheets
	Government commitment on scale up the child grant will remain as it is. 

A team including health professional for disability screening are available at local level.  


	RESULT  5 

Enhanced accountability
mechanism at local government level in Province 2 and 6 including registrations, claim handling, Grievances Redress Mechanism (GRM), monitoring, evaluation and reporting in line with international social security standards and principles.

	5.1 Functional Grievance handling Committee

5.2 # Public audit conducted on social Protection 

5.3 Regularize timely payment of SP benefits (What does this mean?)

5.4  Number of documented cases of eligible and excluded people identified by accountability systems and included in the programme.
	5.1 None 


5.2 None 


5.3 Once or twice 



5.4 None
	5.1 At least one in each project Palikas (BZ How many palikas?)

5.2 once a year 


5.3 every trimester

5.4 To be established in first year of implementation

	Progress reports of Paliaks 

	Palika officials will agree on conducting the Public audits on social protection. 

	RESULT 6 

Nepali Civil Society Organisations and Trade Unions are meaningfully and structurally involved in the development, implementation and monitoring of policy processes regarding social protection and public finance management due to improved coordination and enhanced capacities.
	
6.1 # of people participating in: stakeholders meetings, training, awareness and advocacy (mobilizing and meeting policy makers).
6.2 # of advocacy documents and research/studies documents drafted

	
6.1 None





6.2 None
	Minimum 250 stakeholders, 100 people participating in training, 500.000 people reached through awareness campaigns, 350 advocacy makers met and 1.500 people mobilised to support demands on SP and PFM, with 6 position papers and 2 researches drafted.
	Minutes of meetings and reports of training, number of awareness documents published (posters, social media), minutes of meetings, petitions or rallies, position papers and news clippings
	Both government officials, relevant development partners and IOs and INGOs are open to involve civil society in meaningful way regarding SP and PFM.
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